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Near miss — the lead indicator

Jim Appleby, General Manager — NSW
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Lag indicators @Rj
We are an industry with a historical focus on lag
indicators:

« LTIFR — Loss time injury frequency rate

« MTIFR — Medical freatment injury frequency rate

« TRIFR — Total recordable injury frequency rate
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How we learn RN

We learn from failure Downer

12-45

at

LACERATION TO LEG FROM ANGLE GRINDER

19/06/2012

Usually from incidents:

[hat happened?

On the 19 June 2012, a DAW employee (Labour Hire) was de-buring @ “rhino hom” on a rotating
‘coupling in an effort to free it up prior to removal. Whilst utilizing an angle grinder, the Tmm cutting
disc grabbed and was drawn into the namow grove being dressed. This then caused the 125mm
diameter grinder fo kick out of the IP's hands making contact with the inside of his fight leg above
the knee. The resulting laceration required 7 sutures.

L] L] L] L]
Why did it happen?
. > Potentially grinding in an upwards motion and not downwards.
> Lack of risk assessment prior to the commencement of the fask,

> Incomect tool selection for the task being performed.

[Action required:

Remember: STOP - THINK - ACT - REVIEW

° Zero Harm Alert developed and distriouted, and investigation in progress

Review all tasks in which angle grinders are being utilised, and assess safe use practices. Any tasks
. that require an angle grinder to be used for cutting, needs to have a full risk assessment carmied out,

and if possible. @ safer tooiing aifemative used.

For further information confact: | Manager ZH—Shayne Hamiton M 0407 332 472
Sl i H ik

. | es S O I I S | e O ' r I e d Discuss at next available pre-start meefing/post on nofice boards - vaiid for 3 months)

'Document Number: DA-ZH-FM00S.7 Fogeloi1
Version: 1.0
Waming: Printed documents are UNCONTROLLED

However, we have the opportunity to learn
before incidents happen
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Near miss (5553)

A near miss incident is
where no persondadl
INjury was sustained
and no property was
damaged but where,
given a slight shift in
time or position,
damage and/or injury
easily could have =

occurred. Checking a near thing can
prevent the real thing!
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Near miss, the theory

Bird's Triangle For every
fatal injury
there are

serious injuries

Nnd there are
iInjuries

ere are
Isses
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Think differently D,
A

To sfophthis
AR

Post incident
(Lag)

Pre )
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Downer near miss approach (9)

“Mate that was bloody close”

« Builds on the Australian
value of mateship

« Easy to understand

« Commenced early 2012
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Near misses since the start of 2012 @%}

We have had over 5,000 reports in 28 months
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Key thrust of near miss program @%)

* Ensure anonymity is possible where desired
« No disciplinary action to be taken on reports

« We commit fo contacting every person who logs a
near miss to:

— Ensure we understand the issue and give
recognition

— Demonstrate that reports are making a
difference
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How the program works A

Zero Harm Coordinator o populate
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This provides @3)

 Data collection

* Trend analysis by:
— Location / site
— State
— Business unit
— Date
— Person

« Importantly by cause or agency at 3 levels

© Downer Group Limited 2014 all rights reserved m nowner



Our near miss reports by level 1 FAkR

Approximately 1,575 of our near misses since 2012 are related to
traffic control

Reversing/Plant &
Pedes’rrlog;n’rerochon Overloading/Securing Overhead/
° Load Underground Services
Slips, Trips & Falls 2% 0%

4%
Environment

7% Traffic Control
31%

Other

9%
Breach

10%

Equipment
20%

Procedure

14%
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Our near miss reports by level 2 FAkR

1,575 of the near misses are directly or indirectly related to driver
behaviour and/or interface with the public

Motor Vehicle Communication,
Accident, 18, 1% 198, 13%

Traffic Control -
Internal, 291, 18%

Traffic Conftrol - 3rd
party, 1068, 68%

39 party motorists are a significant factor. Of the 1,575 near
misses, 1,068 are directly or indirectly related to 3@ party motorists
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Our near miss reports by level 3 AR

Abusive, 274, 26%

Speeding, 460, 43%

Uncooperative /
error, 334, 31%

We have recorded 460 near misses for speeding motorists, 334 for
uncooperative motorists and 274 for abusive motorists since we
started to analyse the issue
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ZERO

Behinds the numbers kAR

It is important to remember that behind all the stafistics is @
phone call from a colleague that have been in danger of
not coming home at the end of the day
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(ZERO’
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An effective near miss system needs
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You have to be fransparent

You have to action reports and feed back

WDowner
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Benefits @3)

» Hazard and risk identification becomes part of
the DNA of our people

* Trend analysis allows opportunity to focus on
emerging frends

« Behavioural improvement

« Your lag indicators will improve

* You make befter returns
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ZERO

Let’s address the issue, road worker safety (@

« 460 speeding motorists
« 334 uncooperative motorists

e 274 abusive motorists

« Equals 1068 near misses from 3@ party interface

« Traffic control is most reported near miss we have

« [tis the most difficult for us to control, yet all the data
supports the need for change in this area

 We need industry action to prevent someone in the
room “picking up the pieces”

« Remember Bird’s Triangle
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“Over 5,000 near misses...
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Next time you think... @
Mate that was bloody close

If you see a near miss
Report it

1800 336 766

WDowner
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