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conjunction with the Fleet Safety Forum
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Brake attended the International Conference on Road Safety at Work in Washington DC earlier in 2009, as a guest of Balfour 
Beatty Utility Solutions. This information sheet outlines good practice information and key findings from the event.

Message from the Acting Director - National Institute for Occupational Safety and Health (NIOSH)

Road traffic crashes are a leading cause of workplace death, injury, and disability throughout the world.  Because deaths or injuries of wage-earners affect the 
well-being of entire families, road traffic crashes are both a public health problem and an obstacle to economic development.  

NIOSH hosted the International Conference on Road Safety at Work, with co-sponsors including International Labour Organization, National Safety Council 
(US), Pan American Health Organization, U.S. Department of State, World Bank and the World Health Organization. Attended by more than 220 delegates from 
40 countries, it was the first international conference dedicated to the prevention of road traffic injuries in the workplace.  The goal was to provide a forum for 
delegates from around the world to exchange ideas and discuss strategies to prevent road traffic crashes at work.  I wish you continued success in your efforts 
in occupational road safety. 

Christine M. Branche, Ph.D.
Acting Director, NIOSH

The conference provided a forum for business, 
labour, policy makers and researchers to discuss 
strategies to prevent work-related road traffic 
crashes. This was done through sessions which 
covered: 

Global good practice (from Shell).•	

The status of global occupational road safety. •	
The conference white paper presentation 
is available online at www.cdc.gov/niosh/
programs/twu/global and focuses on a systems 
approach to road safety and current gaps in 
research, policy and process.

Developed-economies and emerging-market •	
perspectives.

Global industry perspective. •	

This was presented by Nestlé and a session on 
policy perspective was presented by the Swedish 
Road Administration. The latter focused particularly 
on ISO 39001, currently being developed on Road 
Safety Traffic Management Systems.

Policy; Management and interventions; •	

Emerging markets•	

Legal perspectives •	

Driver-based interventions and Protecting drivers •	
in emerging markets; 

Labour relations and union perspectives; •	

Crash analysis and benchmarking with a regional •	
focus on South East Asia, India, China, Africa and 
Latin America;

Corporate Social Responsibility; •	

Technology-based interventions, using •	
research to promote policy change and Driver 
management.

Dr. Will Murray, Brake Trustee and Research 
Director of Interactive Driving Systems, was 
responsible for developing the conference white 
paper in collaboration with the NIOSH organisers. 
This reviews, in detail the global issues facing the 
promotion of occupational road safety. Here he gives 
a summary of key findings from the conference.

A substantial proportion of road incidents is due •	
to occupational driving. Through addressing 
occupational road safety, we can play a 
significant role in improving general road safety 
around the globe.

 It has been agreed that there is a need to adopt •	
a systems-based approach to at-work road 

safety engaging all stake-holders.

At macro or government level, better surveillance •	
data is required to identify purpose of journey in 
road safety statistics.  On-road incidents in health 
and safety datasets to guide and evaluate policy, 
regulation and enforcement should be included. 
Leadership and management is required by 
governments and NGOs to ensure management 
of the safety of their own people driving for work 
purposes.

At an organisational level, the business case, •	
plus reviews of the existing situation, framed 
by a systems-led approach such as the Haddon 
Matrix is of importance. This should be 
supported by rigorous evaluation.

Further efforts are required to link research •	
and practice more closely. We shall continue 
to further engage governments, researchers, 
practitioners and NGOs around the globe.

Through the establishment of this informal global 
network of specialists in occupational road safety, 
several follow up projects, events and initiatives are 
already being planned including a range of follow-on 
workshops around the world.
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CASE STUDY: Wyeth
Issues in Implementing a Global Driver Safety Culture

Wyeth is a global pharmaceutical and biotechnology company with business in all regions of the world. Wyeth has a car fleet in 
excess of 10,000 vehicles.  

In April 2008 Wyeth began the launch of its Global Driver Safety Programme as part of a corporate commitment to the safety and health of 
employees, their families and the general public. The goal was to create a crash-free culture by reducing motor vehicle collisions by 50 percent 
across the company by 2012, positioning the company as industry leader in driver safety.

The launch of the programme to the first six European countries and Canada, was the result of a lot of hard work which began in early 2007, when 
Wyeth’s Chief Executive Officer requested the implementation of such a programme.

The initial plan was formulated as follows: 

All affiliate companies would implement the •	
programme

It would be an identical programme worldwide•	

It would be delivered in English•	

It would be launched worldwide within 6 months•	

Collision and mileage data collection would start •	
immediately

It was such a simple plan, what could possibly go 
wrong?

While the corporate Environment Health and 
Safety Department had an excellent management 
structure and had working relationships with EHS 
managers all over the world, this only covered the 
manufacturing sites.  Wyeth’s EHS programme did 
not include many employees in the sales forces, 
where most of the drivers were located.

With almost 200 sales forces worldwide, this 
meant that a new organisational structure had to be 
established extremely quickly to run the new Driver 
Safety Programme. This new structure covered 
people in a whole range of departments including 
Fleet Management, HR, Admin, Finance, Sales, all 
of whom had full time jobs in addition to the new 
work required for the programme’s implementation. 
No additional staff were recruited or allocated 
specifically to implement the programme. 

The next consideration was to establish an accurate 
database. All of the car fleets across the world 
had developed independently, with their own car 
policies, insurance, data collection and financing 
arrangements. Basic data on these subjects and 
the numbers and locations of drivers and cars had 

to be obtained in order to plan for the launch of the 
programme.

Early in the planning phase, it was identified that 
local senior management Champions were needed, 
with the authority to make it work. So the Head of 
the EHS Department worked with the most senior 
Wyeth executives to appoint all country managers 
as local Champions. They, in turn, appointed the 
local Implementation Team Leaders and also 
provided direction to the Sales Force Managers on 
the importance of the programme.

Another series of issues were the significant 
cultural and social differences between countries 
and even more between different regions of the 
world. Road signs; roads; driving terminology; 
vehicles; legislation; insurance; company car policies; 
incident / collision definitions and most importantly, 
language, vary from country to country. All these 
differences had to be incorporated in order to obtain 
user acceptance and to ensure understanding and 
success. 

Wyeth needed a programme that was adaptable 
and flexible, with good support and good 
recommendations from other users. It had to be 
selected very carefully and there was a need to work 
with the supplier, Interactive Driving Systems, to 
understand all of the issues involved and make the 
adaptations necessary. 

What was needed was a global programme that 
appeared to be local – and work as a “culture” – not 
solely as a corporate project.

It was also necessary to ensure that the programme 
met all local legal and privacy requirements and this 
required the use of a specialist legal counsel with 
experience in privacy law, who would then work 

with local Legal departments in the various affiliate 
companies. 

The good news is that none of these issues is 
unique to this programme and none of them is 
insurmountable. The response throughout Wyeth 
has been excellent and the Driver Safety Programme 
has truly launched! It is now running in 18 countries 
across Europe, Canada and Latin America, with 
another four countries to come on stream in the next 
few months.

The programme includes: a detailed implementation 
process; regular communications; focused education 
and training for all drivers; and a customised data 
management system to track and trend driving 
performance and identify needs for additional 
training or coaching.

Although the programme is still in its early days, 
the results so far are very encouraging. Overall, the 
global collisions per million miles (CPMM) rate has 
fallen from 11.8 to 7.37 and the combined collision 
and incident rate per million miles (C&IMM) has 
fallen from 28.6 to 22.75. The overall collision rate 
per vehicle stands at just 4%. 

 

For further information contact:

Andy Stubbings
Regional Director Environment, 
Health & Safety EMEA
02392 682436
stubbia2@wyeth.com

Brake Newsletter.indd   3 28/07/2009   11:34:40



CASE STUDY: BT
BT, which has a fleet of over 40,000 vehicles, recognises that Occupational Road Safety has a very significant potential impact on the 
health, safety and well-being of its people and their families. Although it collision rates and costs have fallen year on year since 2002, 
there are still incidents involving BT vehicles, causing injury, asset damage and financial loss. 

Unacceptable and irresponsible driving while at work is also a significant threat to BT’s brand and reputation, with significant impact on its Corporate Social 
Responsibility commitments. To reduce these risks BT is committed to the road safety of all its people and their families through its long term programme of 
interventions, communications and initiatives to promote safe driving practices under the banner of ‘Reducing Risks on the Road’. Additionally, BT signed up 
to the European Road Safety Charter last year.

BT follows UK Health and Safety Executive Guidance (HSG 65) in managing its road risks, and utilises a 14-point loss control strategy based on the Haddon 
Matrix covering management culture, journeys, road/site environment, people, vehicles and society/community. Its driver risk assessment program has been 
statistically validated by Napier University in studies based on 8,000, 16000 and 26,000 drivers, which were recently published in the Safety Science journal.

Figure 3 – BT driver risk assessment 
and improvement process.

For further information contact:
Tony Holt 
Safety and Health Practitioner 
+44(0)1903 734015  
anthony.holt@bt.com 

Since 2002, the process in Figure 3 has reflected 
itself in the following implemented outcomes:

3,000+ managers trained in occupational road •	
safety, and logged onto sophisticated but simple 
to use line manager information system.

95,000+ people registered on occupational road •	
safety system.

65,000+ drivers risk assessed.•	

45,000+ drivers signed road safety pledge.•	

45,000+ trained via CBT modules One More •	
Second and RoadSKILLS.

14,000+ participated in BT’s Safe Driver of the •	
Year competition.

6,000+ drivers trained behind the wheel on the •	
basis of need.

3,000+ family and friends used the family •	
members road safety program.

Engaged external community by benchmarking •	
and participating in industry events.

Hundreds of thousands of kilometres of exposure •	
(over 10% of journeys) reduced through home, 
tele and smarter working.

BT has seen many benefits from the program. The 
culture of safe driving has clearly developed within 
the workforce with a beneficial impact on our long 
term collision statistics and costs, with claims 
reducing from 59 to 30 per 1,000 vehicles 2001-2 to 
2007-8 (Figure 2).

As well as these substantial year-on-year incident 
and cost reductions other benefits include:

Mangers and drivers hit personal targets.•	

Raised profile, awareness and brand internally •	
and externally, including major contribution to 
Corporate Social Responsibility (CSR) program.
Led to internal and external funding for program.•	
Cost effective targeting of interventions and •	
training, at the 10% of drivers who were most 
‘at-risk’ and 70% of drivers identified as being at 
‘medium risk’.
Visibility, integration and Indexing of assessment •	
data with training and crash data.
Reduced fleet’s calamity and Employer’s Liability •	
(EL) claims premium and improved insurer 
relationship.
Established safety credentials – 65,000 drivers •	
risk assessed is the world’s biggest ever 
program, based on sound science with support 
from Napier University.
Allowed proactive management of key •	
Government agencies and regulators.
Approach and policies are not exclusive and have •	
been benchmarked against and copied by many 
organisations (www.fleetsafetybenchmarking.
net).
Won awards from Brake, Prince Michael, Fleet •	
News and Fleet Van.

The following graph shows BT’s progress since 
2001, 

Despite this continued success, BT is not standing 
still and during 2009 is continuing to innovate by 
reviewing its road safety policies, continuing to focus 
on improving journey management, upgrading its 
driver risk assessment and improvement program, 
widening participation in its safe driver of the year 
competition and improving vehicle management.

Figure 2 – BT Collision and cost 
reductions 2001-2008.
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Cummins applied a stepped-strategy for global 
implementation of its road safety programme.   
Step 1:

Pre-defined programme goals, intentions and •	
scale. Its guiding principle is one of Cummins’ 
corporate missions, “Demanding that everything 
we do leads to a cleaner, healthier, safer 
environment.” Priorities and achievements were 
detailed using actionable plans. 
Data was collected from drivers, insurance •	
companies and governments to guide the 
implementation process. 
This data-driven approach was adopted to build •	
a risk profile for road safety that scaled from 
the enterprise to a single driver to help prioritise 
and allocate resources. A plan was created 
with support and buy-in at all levels of the 
organisation. 

Step2: 
Cummins benchmarked with its partners to •	
facilitate an on-line driver risk assessment, 
monitoring and improvement process, in 
more than 15 different languages, supported 
by  appropriate hands-on behind the wheel or 
classroom-based training for “high risk” drivers.
Applied a  scaleable rollout strategy  including •	
piloting each stage of the process and 
incorporating any feedback into the overall 
strategy. 

Step 3
Key Performance Indicators (KPIs) were •	
developed by identifying the aspects that were 
critical including: Vehicle Incident Rate, % 
Training Completion and Driver Safety Scorecard.  
Cummins developed multiple levels of •	
stakeholder objectives, expectations and 
accountabilities (e.g., scorecard and personal 
objectives) to deliver the programme through the 
organisation.
A monthly reporting system was set up so that •	
all managers could be informed about their 

drivers’ performance. A searchable database 
was set up, giving everyone the ability to create 
customised reports. 
Cummins continuously improves the effort by •	
taking lessons learned from each step of the 
process and ensuring that they are fed back into 
the programme.

Cummins Programme
The Cummins programme covers three driver 
categories:

Company-owned and leased vehicles –

Rental vehicles –

Private vehicles & others –

There are a number of modules within the 
programme:

Module 1 Privacy Notice, Safety Pledge ,  –
procedure and Risk Foundation. The Driver 
Safety Pledge consists of key elements from the 
driver safety policy such as: ban of electronic 
devices while driving; vehicle inspections; and, 
commitment to mind on task while driving. Risk 
Foundation is a series of questions or scenarios 
to ensure the participants’ understanding of the 
policy. The driving safety procedure outlines the 
following elements: 

Comply with legal requirements•	
Servicing and maintaining vehicles •	
Driver qualification•	
Avoid distractions, including the use of mobile •	
phones when driving
Refrain from driving under the influence of •	
alcohol  or other substances
Take extra care when driving in poor weather •	
conditions
Violations/ Discipline•	
Module 2 Risk Assessment (RoadRISK  Profile  –
and Defensive Driving)

Based on their Risk Exposure, attitude, behaviour,  –

hazard perception and knowledge.Module 3 
Awareness training (Defensive Driving)

The Awareness training is tailored towards the  –
indicators or past incidents that put the driver in 
the high risk category. 

Module 4 One-on-one –

This module entails a documented interaction 
between the driver and their immediate supervisor 
on a quarterly basis to reinforce the importance of 
driver safety.

Module 5 RiskCOACH (Once per quarter)  –

RiskCOACH is the ongoing emphasis of the 
principles outlined during Module 4 coupled with 
feedback and additional training. This is for very 
“high risk” drivers and focuses on specific issues 
such as reversing or rear end collisions. 
Conclusions
While it’s too early in the Programme’s life cycle to 
provide outcomes KPI data, some key lessons have 
been learnt that Cummins would like to share with 
others implementing similar programmes:

Communication is important. •	
Benchmark and “don’t reinvent the wheel”. •	
Develop a plan for programme contingencies. •	
PILOT ever stage of the programme.•	
Clearly define your needs on the front end. •	
Develop a strong partner relationship with •	
system suppliers and other fleets.

CASE STUDY: Wolseley

Cummins Global Driver Safety Implementation

Cummins Inc. is a global leader in the design, manufacture, distribution and service of diesel and natural gas engines, electric power 
generation systems and engine-related component products. Cummins is represented all over the world, and is implementing its Global 
Driver Safety Programme through Corporate Health & Safety across all its different business units. 

Implementing a global road safety programme is a complex process for Cummins, not least because of the  tremendous country and inter-country 
variations. In order to be successful Cummins identified early on that it would have to manage and work across cultures effectively and gain buy-in from all 
stakeholders involved. In addition, Cummins realised that the financing of an effort this large would take careful planning in a phased approach. The current 
economic conditions proved to be a challenge; however, Cummins persisted with its commitment to improving the safety of all employees and other road 
users. Other barriers that needed to be managed were the level of cultural change required, privacy, legal and HR issues in several of the countries. This 
was overcome through the careful consideration of privacy to develop a global harmonised privacy statement and policy. 

CASE STUDY: CUMMINS

For further information contact:
James Dorris
Corp H&S Driver Safety Manager
+1(0)901 237 8989 
james.dorris@cummins.com
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Why Fleet Safety is a Key Priority for Wolseley 

Work-related road accidents are the biggest •	
cause of work-related fatalities

Between 800 and 1,000 people are killed •	
annually in work-related road traffic accidents

Likelihood of being involved with a fatal road •	
accident is four times greater than being involved 
in a fatal workplace accident

Drivers completing more than 80% of mileage •	
for work have more than 50% more injury 
accidents than similar drivers with no work 
mileage

Business drivers have collision rates that are 30 •	
– 40% higher than those of private drivers

Four in 10 tiredness-related crashes involve •	
someone driving a commercial vehicle

In addition to the statistics above, there is much 
legislation and guidance, including the Health & 
Safety at Work Act 1974, Road Safety Act 2006 and 
the DfT/HSE ‘Driving at Work’ document). 

To demonstrate Wolseley’s commitment to ensuring 

the safety of its employees while driving for work 
purposes, a fleet safety policy was established in 
2005. This is reviewed annually by the company’s 
Fleet Safety Steering Group to ensure it remains 
accurate and for continual improvements to be 
made.

To help further engage the business, Wolseley’s 
fleet safety management techniques are applied 
using the HSG65 health and safety model. This 
approach ensures that risks are assessed focusing 
on the driver, the vehicle and the journey.

Paul Gallemore, Wolseley’s head of safety, said: 
“All organisations have the same duty of care for 
their employees and there is plenty of guidance 
available to help meet legal requirements. Within all 
companies, key to the success of an effective fleet 
safety programme is the culture of the organisation 
and ‘buy-in’ to fleet safety across all levels of the 
business.

“To help address this issue, Wolseley has introduced 
initiatives which focus on the driver, the vehicle and 
the journey, such as online driver risk assessments, 
‘Safe Driver of the Year’ competitions, and safe 

driving handbooks. We have shared these with other 
operators - and we regularly shares ideas and good 
practice with other organisations that are equally 
committed to improving fleet safety and reducing 
collision rates.

“The benefits of these initiatives have been 
recognised by external organisations such as RoSPA 
and Brake (the road safety charity), whilst we have 
substantially cut our collision rates and costs, as well 
as improving our safety review scores significantly 
over time.” 

FLEET SAFETY FORUM
An initiative by Brake. This essential service for Fleet, Risk and Health & Safety Managers exists to support 
organisations in managing their road risk. Subscribers receive monthly mailings with up-to-date information, 
research and resources including free posters and guidance sheets on a variety of fleet safety topics, as well 
as a regular e-bulletin and discounted invitations to conferences and workshops. Subscription costs £155 
(+VAT) per year (discounts available for smaller / voluntary / public sector organisations).
Tel: 01484 559909 Email: fleetsafetyforum@brake.org.uk 

The Rationale for Implementing Fleet Safety Programs from a Broad Government / Policy Perspective

Wolseley is the world’s largest specialist trade distributor of plumbing and heating products to professional contractors and a leading 
supplier of building materials to the professional markets with UK brands including Bathstore, Build Center, Pipe Centre and Plumb 
Center. 

Driving continues to be one of the largest risks that Wolseley employees face. In recognition of this, a comprehensive fleet safety strategy has been 
implemented to help raise the awareness of fleet safety and collision reduction measures across the company, which operates more than 5,500 vehicles.

CASE STUDY: WOLSELEY

For further information contact:

Harnam Singh Nijar
H&S Policy and Programme Advisor
harnam.singhnijjar@wolseley.co.uk
01926 705320

Paul Gallemore
Head of SHEQ 
paul.gallemore@wolseley.co.uk
01926 705622

Key corporate partner Balfour Beatty Utility Solutions (BBUS) continues to work in partnership with Brake. 
Their joint working partnership enables BBUS to embrace its ZERO HARM culture within road safety 
making the driver part of the solution. This holistic approach goes beyond the driver and extends to the 
wider community through Brakes valuable contacts and resources. The international conference was an 
opportunity for BBUS to share best practice and collaborate with other organisations in order to enhance 
its existing driver risk strategy in its goal towards achieving ZERO HARM by 2012. 
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