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350 a day 
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Synopsis:
A national aggregates company is taking a local approach to road safety, educating 
school students approaching driving age about how to safely share the road with 
trucks. Its commitment to a regular in-school safety program is reducing the risks 
for the local community and its drivers.

Organisation:  Wolffdene Quarry (Hanson) 
No. of truck movements: 350 a day 
No. of students educated: 80 a year

Key Outcomes:
  Drivers are ignorant of specific safety dangers involving trucks, such as required stopping distance 

and blind spots

  Real-life stories about potential consequences of dangerous driving, delivered by ‘genuine’ people 
with lived experience, has impact for a young audience

  Educating young people, before they receive their car driver’s licence, about road safety makes 
them and the community safer

  Allowing young drivers to sit in a truck enlightens them about the potential dangers and the 
competing demands for attention truck drivers constantly face

  A sustained commitment to educating young drivers builds collective knowledge over time, 
increasing the possibility they in turn educate peers and their parents

  Educating car drivers about sharing the road safely with trucks should be part of driver’s licence 
testing, and companies that operate close to schools should take a leading role in educating  
young people.

Case Study: 
Educating young drivers to safely share  
the road with trucks
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Company Overview
The Hanson fleet includes 1060 company trucks and 
more than 500 contracted owner-drivers nationally. 
The company’s heavy vehicle fleet in Australia 
comprises 370 tippers, 20 tankers and 1180 agitators. 
Hanson has 260 concrete plants and 56 quarries in 
Australia with operations in each state.

Wolffdene Quarry in northern Queensland is the 
company’s largest hard rock extractive operation in 
Australia. Operating since 1983, the quarry supplies 
a range of products for the development of railways, 
roads, bridges, dams, airports, harbours, houses, 
hospitals, schools and shopping centres. 

The quarry, situated between Brisbane and the  
Gold Coast, employs about 90 staff from local 
suburbs, including up to 60 truck drivers, and 
injects more than $13 million into the surrounding 
community through the support of local contractors 
and job creation.

Delivering the Message
Reflecting its commitment to road safety and 
community engagement, senior management from 
the Wolffdene Quarry deliver a road safety program 
direct to local high school students to educate them 
about safely sharing the road with heavy vehicles.

That safety program, which is the focus of this case 
study, targets young people who have just or will 
soon be applying for their car driver’s licence, and 
will be sharing local roads with heavy vehicle traffic 
generated by four quarries in the local area.

The simple aim of the program is to save lives and 
keep everyone safe on the roads by learning to  
co-exist with trucks. It educates young people 
about the specific safety risks associated with trucks 
and provides practical information on minimising 
those risks.

The program is an extension of a longstanding 
relationship with local residential school Rivermount 
College, which has included college science 
students visiting the quarry to learn about geology 
and the company donating materials for school 
construction projects. In conjunction with the road 
safety program, Wolffdene Quarry has also sponsored 
students’ participation in a Youth Driver Awareness 
program. In 2012, for example, Wolffdene passed 
on safety award prize money to pay for students to 
attend driver training.
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...senior management from the 
Wolffdene Quarry deliver a road 
safety program direct to local high 
school students to educate them 
about safely sharing the road with 
heavy vehicles.



Building Momentum 
While Hanson’s Wolffdene Quarry has a long history 
of engagement with Rivermount College, two  
events combined to raise the focus on road  
safety education. 

Community attention turned to the potential 
dangers surrounding passenger and heavy vehicles 
sharing local roads when a local young man was 
killed in a crash with a truck. The truck was not 
a Hanson vehicle and the truck driver was not 
considered to be at fault.

The arrival of a new Year 11 coordinator, with a strong 
interest in road safety sparked by his father being a 
truck driver for 20 years, at Rivermount was another 
catalyst. Existing discussions with the college about 
school-based traineeships at the company extended 
into working together to develop and deliver a road 
safety program for students approaching driving age. 
As a result, three of the company’s senior managers 
annually visit the school to deliver the safety 
education presentation.

Quarry manager Reno Fabretto begins the 
presentation with a brief explanation of quarry 
operations and career opportunities in the industry. 
Hanson South East Queensland Transport Manager 
Hayden Post and Driver Trainer Alan Bennett then 
educate students about specific safety issues involving 
heavy and passenger vehicle safety, including:

  Braking distances: Trucks need longer to stop 
than cars. For example, a truck travelling at 60kmh 
needs 100m to stop safely;

  Blind spots: Outlining that truck drivers can’t 
always see other vehicles;

  Situation awareness: Where is a safe place to be?;

  Tailgating: Potential consequences of following 
too closely;

  Turning circles and overtaking: Do not overtake a 
turning vehicle. Vehicle speed limiter restricts truck 
speed when the truck is overtaking.

To ensure students remain engaged and the 
presentation has impact, Hayden and Alan illustrate 
the tenets of road safety around trucks with their 
own real-life experiences and near misses. While the 
subject matter is serious, they also inject humour into 
a deliberately relaxed presentation style.

The presentation is followed by a practical 
explanation to reinforce what was just outlined in 
the classroom. Hanson takes one of its trucks to the 
school, and parks Reno’s 4WD in the truck’s blind 
spot. Students are able to sit in the truck driver’s seat 
and physically see that the 4WD is not visible. This 
also gives students an insight into truck operation 
from the driver’s point of view, demonstrating the 
competing demands for attention a truck driver must 
balance. It also addresses a key concern for heavy 
vehicle industries that has become clear through 
delivering the program: ignorance of car drivers 
about truck operation. 
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NRSPP“The students sit in the truck and it’s like sitting 
in the cockpit of an airplane with all the gauges,” 
Hayden says. “We relay the message that this truck is 
a 50-tonne missile. The driver is looking out in front, 
he’s checking his mirrors, he’s watching his gauges, 
he’s got all this happening so the last thing he needs 
is someone to sneak up the inside of him and force 
him to brake suddenly, or someone sitting in his 
blind spot.”

The intention is that what the students learn in the 
program, which is delivered to about 80 Rivermount 
students each year, travels home to their parents and 
to their peers to build collective knowledge. Hanson 
is also considering regularly delivering the safety 
program at other local schools.
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Examples of Real Trucking Danger Stories

An ignorant motorcyclist puts himself and  
the truck driver in danger

Hanson’s Hayden Post was once driving a cement 
tanker in Melbourne. He had gone through the 
Burnley tunnel and became stuck in the right 
hand lane due to heavy traffic. After having his 
indicator on for “about 6km” traffic finally picked 
up and he was able to move into the left lane.

An impatient motorcyclist passed Hayden on his 
left, “giving me the finger as he went by”. As traffic 
speed finally increased to about 100kmh, the 
motorcyclist slammed on his brakes at the next 
intersection and Hayden used all his force on the 
brake pedal to stop a fully loaded truck in time, so 
much so that the trailer “started jumping around”.

A near miss, involving alcohol and youth,  
opens Alan’s eyes to road safety

As a young man, Hanson Driver Trainer Alan 
Bennett was out with mates and the group had 
been drinking alcohol. Foolishly, one of the group 
drove and the rest also got into the car, including 
Alan in the passenger seat.

The car went through an intersection and hit 
a 40-foot trailer, with the speed of the impact 
tearing the roof off the car.

The near miss, and the fact he was so lucky to be 
alive, opened Alan’s eyes to the importance of 
road safety.

“It took that near miss for me to realise that,” Alan 
tells the students, “and that’s why I’m standing 
here in front of you today telling you this story.”
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Making an Impact
“The best part of what Hanson does is not just 
what they present, but also their actual style 
of presentation,” Rivermount College Year 11 
Coordinator Craig Brown says. 

“Students in this day and age are all about people 
being genuine. If they got up there and put 
together a polished presentation the students 
would not be as receptive as they are.  

“There is quite an age gap between the 15-16 year 
old students and the three gentlemen, who have a 
wealth of truck driving experience in the industry, 
but their passion for safety around trucks and their 
genuine attitude with the students – and treating 
them like adults – wins the students over and has a 
large impact.” 

With four quarries within 10km of the school, Craig 
Brown wanted to design a road safety program 
for students. The issue is also close to Craig’s heart, 
with his father working in the trucking industry 
for 20 years. The existing partnership with Hanson 
saw a discussion originally about traineeships grow 
into the company volunteering to help create and 
deliver a program educating students about ‘the 
basics’ of safety around trucks. 

The program is deliberately delivered at the start 
of Year 11, before the majority of students sit the 
test for their leaner’s permit. This helps ensure the 
students, who are able to obtain their provisional 
licences in Year 12, are well-prepared to ‘make 
positive choices’ on the road.

Craig believes the safety program fits perfectly 
with the school’s focus on helping students make 
positive choices, and it is leading to discussions 
among students about road safety, proving that 
they’re engaging with the program and taking 
safety messages on board. 

Hanson also sponsors Rivermount students 
to participate in the local Rotary Youth Driver 
Awareness program. The company has paid for a 
bus to transport students to the program, and the 
following year donated prize money from a safety 
award to cover the cost of the whole program for 
the Year 11 students. 

“The most positive flow-on effect that we see from 
Hanson’s involvement is that dialogue is opening 
up. When students witness something irresponsible 
on the roads, you can see they’re talking about it, 
or they talk about their new found knowledge with 
their parents,” Craig says. 

“Those two programs coupled together are really 
driving a dialogue about the positive choices that 
we’ve spoken about earlier in the year.”
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One Step Further
Having successfully delivered the road safety 
program to an audience approaching driving age, 
Wolffdene Quarry managers are convinced more 
can be done to educate young drivers about 
sharing the road with trucks. The importance of such 
measures is reinforced by feedback from students 
– before they undertake the safety program – that 
indicates they believe trucks operate and behave 
in a similar fashion to cars, they are just bigger. They 
are ignorant of potential dangers like extra stopping 
distance and blind spots. 

To address this lack of understanding in the 
general community, the quarry managers believe 
a questionnaire or some other form of education 
around truck safety should be incorporated into 
driver education when new drivers apply for their 
car learner’s permit. Ideally, as happens in the 
Hanson school safety program, applicants would sit 
in a truck and have their eyes opened to road safety 
challenges from the truck driver’s perspective.

The company is also considering expanding the 
safety program into other parts of the Hanson 
business, with a focus on areas that have significant 
truck movements in close proximity to schools. The 
quarry managers believe there is a similar opportunity 
for others in their industry to do the same.

Keys to Success
Another indicator of the road safety program’s 
success has been its recognition within industry, 
with Hanson Construction Queensland named 
the winner of the Innovation category in the 2012 
Caltex Australian Road Safety Awards. The awards 
recognise achievements and innovations that will 
improve road safety across the nation.

As reinforced by Rivermount’s Craig Brown, one 
of the major keys to the program’s success is the 
presentation style of the Hanson team. While being 
delivered in a relaxed and sometimes humorous 
manner, the young audience is drawn to the 
‘real and honest’ nature of the presentation. The 
potential consequences of dangerous practices, 
combined with the standing of people who are 
speaking from real-life experience, become a 
powerful force to deliver the safety message. 

The company’s sustained commitment to the 
program, and over a longer period to the school, 
also contributes to its success. As well as allowing 
presentation of the program to be refined 
and improved, annual delivery contributes to 
cumulative knowledge being built across peer 
groups and the wider community, driving flow-on 
benefits from the program beyond the school gate.

In running the program, there is also an inherent 
acceptance by the company of the community 
perception that a truck can be dangerous. Rather 
than react against that, Hanson embraces that 
perception and turns it into a positive. By accepting 
the potential danger of passenger and heavy 
vehicles sharing the road, it is then able to educate 
the wider community about those dangers and 
how to co-exist safely. That, in turn, makes its 
drivers safer on the roads too.

When students witness something 
irresponsible on the roads, you 
can see they’re talking about it, or 
they talk about their new found 
knowledge with their parents...
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Community Engagement
Historically, the quarrying industry has not done 
community engagement well. Significantly for the 
success of the road safety program, Hanson has 
the ‘runs on the board’ through a longstanding 
association with Rivermount College and supporting 
the wider community through organisations like the 
local Chamber of Commerce and Lions Club.

The company also regularly holds Open Days where 
the quarry’s operations are open to the general 
public, and is a significant employer in the local area 
as well as providing school-based traineeships to 
local young people. 

All these factors combine to show that not only 
is the quarry a big part of the community, the 
community is a big part of the quarry, and quarry 
management has a strong focus on ‘looking out’ for 
its local community. The company has identified its 
ability to engage and co-exist with the community 
as a key to the success and sustainability of the 
Wolffdene operation.  

A Comprehensive Approach
The Wolffdene Quarry approach to road safety 
reflects the wider Hanson attitude that is 
consistently delivered to employees and customers: 
road safety is everyone’s responsibility. Hanson’s 
approach to heavy vehicle fleet safety is aligned 
to Chain of Responsibility regulations, and there 
has always been a strong focus by the company 
executive on developing a safety culture through 
training and involving employees in developing safe 
work practices. Even before Chain of Responsibility 
legislation, there was a focus on safety, including 
mass limits, and loading and unloading practices.

On the ground, Hanson has implemented several 
initiatives as part of its safety focus. For example,  
all company trucks are accredited under the  
National Heavy Vehicle Accreditation Scheme, in  
the Mass Management and Maintenance 
Management modules, which is recognised as 
industry best-practice. 

Log sheets are checked daily with radio status to 
ensure all drivers comply with fatigue requirements, 
engine diagnostics are downloaded at service 
intervals and driver behaviour is assessed, and there 
is zero tolerance for reckless and unsafe driving. 
Hanson has insisted on ABS and airbags in its light 
vehicles for several years, and all ‘tool of trade’ 
passenger vehicles have 5 star safety ratings. 

In terms of driver education and compliance, new 
drivers spend 5-10 days driving ‘shot gun’ with a 
company driver. Driver training draws on real-world, 
first-hand examples and scenarios to reinforce 
the importance of being compliant and that the 
company puts safety measures in place because  
it’s the law, it wants drivers to get home safely, and  
to protect the company’s reputation and those of  
its customers.


