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The F&F road safety approach 

• Encouraging, supporting and 
recognising safe and compliant fleets Safer operations 

• Improving driver and manager 
knowledge, skills and performance Safer people 

• Stimulating innovative HGV design 
and providing evidence for change Safer vehicles 

• Using buying power and planning to 
manage road risk in supply chains Safer supply chains 



Safer operations 
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Fleet Operator Recognition Scheme 



33% 

LONDON UK EUROPE 

66% 1% 

FORS uptake 2008 - 2014 

By 2014 it was recognised that FORS 

was no longer a London scheme 
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FORS concession: One year on 

134 
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February 
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786 Operators Net increase 

FORS brand is becoming 

stronger and there is greater 

disassociation with TfL 

 

One of the freshest and best 
things that has happened to 

transport in a number of years 



Tools and toolkits 



Have demonstrated… 

 41% reduction in injury collisions 

 25% reduction in total collisions 

FORS operators: 

Are less likely to be involved in… 

 76% Licence/insurance offences 

 64% Most Serious Infringements (MSI) 

 50% drivers hours offences 

FORS works 



Safer people 
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FORS Practitioner: 

Improving management skills 

Over 

1,500 

managers 

trained 



Safe Urban Driving Staying Legal Van Smart 
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Driver CPC Training: 

E-learning modules: 

Improving driving standards 

Over 

42,000 

drivers 

trained 



Training - Safe urban driving 

Over 

21,000 

drivers 

trained 

Drivers view  
• An ‘eye-opener’ – valuable to see situations from a 

cyclist perspective 

• Enjoy mix of theory and practical – especially on-bike 

• Appreciate hard-hitting video content 

• Trainers are engaging and credible 

 

Educational Practical Interesting 
Well 

delivered 



Safer vehicles 



Evolution of HGV design 

1970 1980 1990 2000 2010 

Very little change in cab profile and improvement to driver direct vision 



1970 2010 

Evolution of cars and coaches 



Safer Trucks Programme 

Workstream 
1 

Workstream 
2 

Workstream 
3 

Workstream 
4 

Improving the safety of existing vehicles  
through an approved testing 
methodology for retro-fit or dealer-fit 
HGV safety technology  

Evidence for next generation urban 
truck. Market research and technical 
research on operational off-road site 
conditions and benefits of direct vision 

Encouraging uptake of ‘safer trucks’  

through effective communications and 

programme evaluation 

Field of view standard and business 

case to support regulatory change 

through review of General Safety 

Regulation 



Evaluating blindspot technology 

• 2011 – 5 technology providers at market 

• 2015 – 47 technology providers at market 

 

• First evaluation and certification of 

HGV safety technology process  

established with test house facility, 

with products tested 

• Establish verified online review forum 

for clients and operators  for HGV 

safety equipment with potential for 

use for other products 

• Vehicle safety equipment guidance 

and toolkit published 

 



Retrofit technology review site 



HGV blindspot and vision standards 



On-road versus off-road vehicles 

Min 25° 

Min 25cm Min 25cm 

Min 25° 

Min 25° 

Min 30cm 



Operational ground conditions 

N3G vehicles have less visibility than 

N3 Vehicles.  Cabs are 33% higher 

with bigger front and side blind spots 

 

Exemption from front under run 

protection increases VRU risk  

 

N3G vehicles were the default vehicle 

configuration choice:  

• 49% of operators didn’t encounter off-road conditions 

• 47% of operators were unaware of the term N3G 

• Better ground conditions would facilitate a change to safer vehicles 

• A safe tip and site scheme is being developed for launch next year 

   



High vision HGVs in construction 

‘I feel much more confident driving in 

the higher vision cab. I don’t want to go 

back to a standard tipper’  

‘As a lorry driver, it pains me to say this, 

but its actually pretty good’  



Future Truck Design Awards 

• A competition for  secondary school, college 

and university students  - graduates and 

postgraduates 

 

• Challenging designers and engineers of the 

future to come up with innovative, creative 

and game changing solutions to making trucks 

fit for the urban environment.  

 

• Encouraging radical ideas and practical 

designs that could be brought to market 

 

• Cash prizes and opportunity for work 

experience with vehicle manufacturers 

 



Safer supply chains 



The management of road safety 

clearly lags behind the management 

of general workplace safety 

The CLOCS report 

There is no common standard for the 

management of road risk in 

construction supply chains 

• Triggered by the tragic spate of 

cyclist fatalities in November 

2011 

• Stark findings identified a 

systemic industry failing to 

manage road risk, including:   

There seems to be an underlying 

attitude that managing road risk is 

not a legitimate use of time 



Clients 

Regulatory bodies 

Logistic operators 

Industry bodies 

Contractors 

Vehicle manufacturers 

Industry call to action 



• CLOCS Working Group has defined 

effective the operation, vehicle and 

driver solutions to reduce road risk 

• 35 principal construction clients have 

implemented the Standard with 

combined buying power of £23bn 

• During the campaign awareness of 

CLOCS has increased from: 

• 9.5% to 37.5% in London and SE 

• 15.8% to 41.5% nationally 

Managing road risk in construction 

“In six months, the construction industry has 
achieved more than the insurance industry has in 

thirty years” 
Insurance Broker 



FORS is the 

Yin to the 

CLOCS Yang   

” 
“ 

Commercial Motor 



Managing road risk in TfL - WRRR 



Research and evaluation 

Today 
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2012 2013 2014 2015 2016 

Construction Logistics and Cyclist Safety 

Benefits of blindspot technology and driver cognitive workload 

Evaluating HGV blind - spot safety devices 

HGV blind - spot modelling 

Understanding off - road capable HGVs 

Definition of direct vision standards for HGVs 

Independent test protocol for HGV blind - spot safety devices 

Road safety benefits of eye contact between drivers and vulnerable road users 

Cost - benefit analysis for mandating HGV direct vision requirements (Phase 1) 

High vision HGV fleet evaluation 

Investigating the safety imbalance 

Understanding regulatory non - compliance in London 

CLOCS programme evaluation 

FORS safety training and toolkits evaluation 

Road safety standards for construction and waste sites 

Truck safety 

Investigation & evaluation 

Complete 



glendavies@tfl.gov.uk 

Questions 


