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Introductions



Introductions

Peter Binham, Freight and Fleet Programme Manager

Transport for London

Buses, Underground, Tramlink, DLR, London River 
Services, Victoria Coach Station, Licensing and 
regulating taxi services, London Transport Museum, 
Cycle hire, cycle superhighways & grid... 

... and Freight & Fleet

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiHo5_8v__OAhXFVhoKHcMxASQQjRwIBw&url=http://shallowwhale.blogspot.com/2013/11/sydney-trains.html?view%3Dsidebar&bvm=bv.131783435,d.ZGg&psig=AFQjCNFMV87wydUGK12wHaI03-Jj13XD9g&ust=1473414742653612
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What is FORS



What is FORS
 FORS is a unique industry led accreditation

scheme aimed at transforming road fleet
activity Reduce emissions, 

raise standards, 
stimulate business



 Helps operators to ensure and demonstrate 
lawfulness and best practice

FORS is designed to improve:
 Safety, Efficiency, Environmental Protection & Compliance

 Developed by TfL in 2007 

 Open to any commercial vehicle/operator 
(vans, HGVs and coaches) 

 Now a national scheme, run by the FORS 
Community Partnership



FORS Standards
MANAGEMENT

Responsibilities 
& authority

Competent 
Person

Communication

⌃

⌃

⌃

VEHICLES

Road worthiness

Insurance

Fleet 
performance

⌃

⌃

⌃

DRIVERS

Training and 
assessment

Driving at work

Fitness and 
health

⌃

⌃

⌃

OPERATIONS

Routing and
scheduling

Transport control

Fines and 
charges

⌃

⌃

⌃



Routes to accreditation



217
OPERATORS

807
OPERATORS

3677
OPERATORS

98,070
VEHICLES

17,659
VEHICLES

18,529
VEHICLES



27%

LONDON UK EUROPE

72% 1%
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How it is run



The FORS Community Partnership

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.ciltnigeria.org/&ei=ytI4VajaMJDUaq-xgYAK&bvm=bv.91427555,d.d2s&psig=AFQjCNG599LOyEvZuiyJKnTC5CIE8HZkjQ&ust=1429873736281351
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.fleetsource.co.uk/&ei=8dI4VfryEILratahgfAI&bvm=bv.91427555,d.d2s&psig=AFQjCNFNa_YvIgg7VcPTc-2k04Bud5fsSQ&ust=1429873760361057


FORS Governance Group

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjooIbH-KbLAhWHaRQKHam8A74QjRwIBw&url=https://www.microsoft.com/en-gb/citynext/stories.aspx&bvm=bv.115339255,d.d24&psig=AFQjCNFJtwuuBI0wL6VGhsb7Axtzglcvfw&ust=1457177823633210
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjooIbH-KbLAhWHaRQKHam8A74QjRwIBw&url=https://www.microsoft.com/en-gb/citynext/stories.aspx&bvm=bv.115339255,d.d24&psig=AFQjCNFJtwuuBI0wL6VGhsb7Axtzglcvfw&ust=1457177823633210
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjt-NXZ-KbLAhWJ8RQKHVVQAKUQjRwIBw&url=https://en.wikipedia.org/wiki/Highways_England&bvm=bv.115339255,d.d24&psig=AFQjCNFXX_AxPlqZvoL0nYslkrl-cmvWMA&ust=1457177858797076
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwif-aiJ-abLAhXCvxQKHfyOAkMQjRwIBw&url=http://www.fors-online.org.uk/cms/uncategorized/dvsa-update-categorisation-of-roadworthiness-defects/&bvm=bv.115339255,d.d24&psig=AFQjCNGY7aLpOH1JXvQCquOePhJBbuMKRQ&ust=1457177960472356
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjP7Y63-abLAhUDVRQKHRsJBMYQjRwIBw&url=https://www.rha.uk.net/membership/member-benefits/the-rha-logo&bvm=bv.115339255,d.d24&psig=AFQjCNF-7Td4xJ_eea-KFobq8atd6VjP0Q&ust=1457178036063195
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjEp-CQ-qbLAhVLPBQKHaKDCGQQjRwIBw&url=https://www.gov.uk/government/organisations/high-speed-two-limited&bvm=bv.115339255,d.d24&psig=AFQjCNFGiueyc4F2i7EiJvOn_cnvUdcWJg&ust=1457178239905653
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi56_n_-qbLAhWI0xQKHV9IDAQQjRwIBw&url=https://en.wikipedia.org/wiki/Tarmac_Holdings&bvm=bv.115339255,d.d24&psig=AFQjCNEAoT-aUzTU-7z9DKZoEVZNp_KLrA&ust=1457178411237525
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYt-WU-6bLAhVDbxQKHecKAVgQjRwIBw&url=http://www.creativebrief.com/blog/2012/07/30/market-leader-interview-chris-macleod-marketing-director-of-transport-for-london-tfl/&bvm=bv.115339255,d.d24&psig=AFQjCNEx4veDTgZN1DQuwLdyj_PfWnJFWA&ust=1457178513853536
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjB8aam-6bLAhWE6xQKHQkTDnAQjRwIBw&url=https://en.wikipedia.org/wiki/File:Hanson_Heidelberg_full_colour.jpg&bvm=bv.115339255,d.d24&psig=AFQjCNGSV3oxQjLpYDQEYF919qBHyuug9A&ust=1457178556348023
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjw7Jzx_abLAhWJUBQKHQGgC6IQjRwIBw&url=http://www.cakart.in/blog/category/ca-cpt/&psig=AFQjCNFtC3y-BpxDWyNkrS4LBksInzaVfg&ust=1457179251004790
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZ5e3TgKfLAhUCvxQKHZniDTIQjRwIBw&url=https://www.everywoman.com/award/2015-fta-everywoman-transport-logistics-awards&bvm=bv.115339255,d.d24&psig=AFQjCNHyVOlqtjsToKVOjYHV9w7MsNguDw&ust=1457179980604111
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiyqbzWgafLAhVIHxoKHaVfB3UQjRwIBw&url=http://www.thelogisticsguild.com/cilt-to-discuss-urban-logistics-at-annual-conference/&v6u=https://s-v6exp1-ds.metric.gstatic.com/gen_204?ip%3D213.152.245.252%26ts%3D1457093862148343%26auth%3D7ck2umoouy32gmcbfrid6oqrazzspxy2%26rndm%3D0.9716732515638857&v6s=2&v6t=13321&bvm=bv.115339255,d.d24&psig=AFQjCNFuZWJnP9r8hrFQh4DAeTd6begOnQ&ust=1457180270143123
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiysvLzpfbSAhWCPRQKHac0ALAQjRwIBw&url=http://www.fleetsource.co.uk/&psig=AFQjCNFxP-pX1bRZTZ50zSjZx9HVgCYqyw&ust=1490690742942972


FORS Executive Group

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYt-WU-6bLAhVDbxQKHecKAVgQjRwIBw&url=http://www.creativebrief.com/blog/2012/07/30/market-leader-interview-chris-macleod-marketing-director-of-transport-for-london-tfl/&bvm=bv.115339255,d.d24&psig=AFQjCNEx4veDTgZN1DQuwLdyj_PfWnJFWA&ust=1457178513853536
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjjqYbJpvbSAhXBORQKHTB6BFgQjRwIBw&url=http://wrpn.womenreturners.com/tideway-returner-programme/&psig=AFQjCNHLoP67FrkUdf3SANxKlaHGvY0CMQ&ust=1490690918674995
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Operator Benefits



Improving driving standards

Have demonstrated…
 41% reduction in injury collisions

 25% reduction in total collisions

FORS operators:

Are less likely to be involved in…
 76% Licence/insurance offences

 64% Most Serious Infringements (MSI) offences

 50% drivers hours offences



Client Requirements

 Many customers now 
expect fleet operators to 
provide a demonstration 
of a commitment to 
sustainable fleet activities.

FORS Accreditation shows 
this commitment and is 
a contractual requirement

 

Responsible 
Procurement



The TfL position

TfL must employ, and must 
be seen to employ, the 
safest fleet operators in 

London

To mitigate the risk of a vulnerable road user being 
killed or seriously injured by one of our suppliers, in 

February 2012, we introduced Work Related Road Risk 
(WRRR) clauses into our new and existing contracts –

Mike Brown TfL Commissioner

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPn0z-qU7McCFQE9FAod090Bzw&url=http://www.dailymail.co.uk/news/article-2615288/London-braces-transport-chaos-48-hour-tube-strike-gets-underway-Union-members-walk-9pm-talks-fail.html&psig=AFQjCNFJg9Nn1rg15FGAanDExYTkHHLSPA&ust=1441964050429909




Improving manager skills

Developing road 
transport policy

Managing work 
related road 

safety

Managing driver 
fitness and 
impairment

Managing driver 
assessment and 

training

Post-collision 
procedures and 

analysis

Safe and efficient 
fleet management

Reducing fuel use 
and minimising 
environmental 

impacts

Minimising 
transport fines 
and charges

Monitoring and 
measuring road fleet 

performance 



Driver CPC Training

• Vansmart Driving

• Staying Legal

• O-Licence Compliance 

• LoCity

• Collison Investigation

• Safe Urban Driving

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwijrYisqoHLAhVH7xQKHcoODxgQjRwIBw&url=http://motortransport.co.uk/blog/2015/06/15/fors-disqualified-operator-loses-o-licence-revocation-appeal/&psig=AFQjCNFIlNPGoyN0Cdk_7-W8zzZNizY37Q&ust=1455885508676150


Road 
Safety

Cycle 
Safety

E-learning modules:

Van 
Safety

Fuel 
Efficiency





Improving Training

 Raise quality of training

 Recognise approved quality training 

 Promote 
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Client Benefits



Communicate and engage with hard to reach 



Enforcing the Standards

• Ability to remove operators who:
– Provide false information at audit
– Fail to maintain the standard
– Damage the reputation of the scheme

• Termination/Suspension/Action Plans

• Document Compliance Matrix



?

Questions



Addressing Priorities

• Air quality

• Vans

• Buses

• Motorcycle 

• Non-urban operations

• Security and Terrorism 

• Embedding Priorities





Key findings
• Work related road safety is not considered as 

important as on-site health and safety

• Lack of awareness and ownership of road risk

• Blind spots on construction vehicles can be 
50% greater than other HGVs

• Construction vehicles disproportionately 
represented

• Collision data lacking



Key recommendations
• A nationally recognised standard on work related 

road risk

• Health and Safety Executive should extend 
reporting to include on-road collisions

• Vehicle manufacturers should work to improve 
vehicle design

• Blind-spots need to be better understood

• The issues should be addressed by stakeholders 
from across the industry



Construction Logistics
and Community Safety
Beyond the hoardings



Improving vehicle
safety through
manufacture and
design

CLOCS objectives

Addressing the safety
imbalance between on
site and work related
road safety

Encouraging best
practice in the
construction logistics
industry



Quality operation: fully aligned

FORS Silver 
Any FORS silver accredited 
operator will also be CLOCS 
compliant 
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Lessons Learnt



Lessons learnt

 Create demand

 High level support 

 Enforcing standards

 Industry buy-in 

 Fleet not Freight

 Auditing geographical coverage

 Willingness to pay

 Schemes own identity 



Industry decision makers want one standard

“ ”
85% of 

industry want 
one common 

standard

Commercial Motor 
November 2015
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Summary



 FORS is a success

 Benefits both operators and clients

 Compete on quality and cost

 Operational confidence

 Evolves to address issues / priorities

 International opportunity

www.fors-online.org.uk

FORS is the 
solution

http://www.fors-online.org.uk/


Thank you 

peterbinham@tfl.gov.uk



49

Questions
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Thank you for your participation today

Please stay tuned for our next NRSPP 
webinar that is coming up: 

xxxxxxx
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