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Does your business need cars and vans to operate?

What is Work-Related Road Risk?

At its simplest, it is the risk that one of your 

employees could be involved in a crash while driving 

for work purposes, with the potential of injury to the 

driver, passenger and other road users.

It comes under Health and Safety at Work legislation 

and so you have a legal duty to manage it properly, 

ensuring that your work practices don’t unwittingly 

endanger your drivers and, when they are behind the 

wheel, your employees don’t endanger other people.

In the event of a serious crash, your business and its 

staff could be investigated to make sure that any risks 

were identifi ed and minimised as far as possible.

Around 1,750 people are killed on the roads each 

year and up to a third of these are thought to involve 

someone driving for work. Compare that to the 

142 “occupational fatalities” reported to the HSE in 

2014/15 and it is clear there

is a greater occupational

risk of death or injury while

driving than for any other

single workplace activity.

Occupational fatalities reported 
to the HSE in 2015/16

Fatalities thought to involve 
someone driving for work

Driving for business is therefore more dangerous 

than being a deep sea diver, an oil rig worker or a 

construction worker!

» It puts your staff at risk

» It puts other road users at risk

» It costs your business a lot of money

» It puts you, your business and your reputation at risk

However, recent research 

by the RAC Business Club, 

showed that 85%

of those with fl eet 

responsibility in SME’s

spend just 5 hours per 

week or less managing it, 

while trying to balance other 

important job responsibilities.

Many struggle to cope with the stressful demands of 

this mixture of roles, and a lack of expertise in fl eet 

management can mean key requirements aren’t met.

144 550

In total, almost 200,000 people are killed or injured 

on the UK’s roads each year. Plus, there are millions 

more collisions involving injuries that aren’t reported  

or just result in damage to vehicles and property.

If so, then your drivers, other road 
users, members of the public, and 
even your organisation and its senior 
management are all exposed to 
something called Work-Related Road 
Risk which you need to manage.



Did you know the law

requires you to do

certain things?

The Management of Health and Safety at Work 

Regulations 1999 requires all employers to carry 

out an assessment of the risks posed to employees 

by their work activities, as well as the risks those 

activities may pose to others outside the business.

The Health and Safety Executive is clear that a 

company car or van is now an extension of the 

workplace – it’s the reason nobody is allowed to 

smoke in a company vehicle, because the same 

rules that relate to, say, operating heavy machinery 

or specialist equipment in the workplace, also apply 

to driving for work. The risks involved in driving for 

work must be identifi ed, carefully assessed, and safe 

working practices put in place to ensure those risks 

are minimised as far as possible.

The Health and Safety at Work Act 1974 requires:
1 That you put policies in place to minimise the risks 

associated with work-related driving

2 That all staff follow those policies

3 That working practices don’t put drivers at risk

4 That your driving activities don’t put other road 

users at risk

If the employer was deemed to have fallen short of 

these requirements, then the business and its senior 

management could be at risk of prosecution. The 

penalties can be severe, including heavy fi nes and 

even imprisonment. Courts also have the power to 

disqualify directors and impose publicity orders on the 

business, destroying reputations.

To protect your business you need to:

Plan: Assess the risks in asking your staff to drive 

and create a plan to minimise those risks.

Do: Create a safe driving policy, communicate it 

well to your staff and ensure they follow it.

Check: Monitor compliance, collisions and costs.

Act: Continue to refi ne and improve your policies.

Have you thought about your GreyGrey Fleet?

If staff are using their own cars, remember that private 

motor insurance normally only covers the driver for 

the commute between home and their one main 

place of work. Any other trips are business journeys!

Business JourneysBusiness Journeys
» Going to see clients and suppliers

» Driving to a different office or site even if its part of your 
firm’s group

» Travelling to exhibitions, seminars or off-site training

» Running errands like going to the bank or the post office

» Even going to the shop to get biscuits for a meeting!

If an employee makes a business journey in their own 

car without the correct business insurance cover then 

they are breaking the law on your behalf!

Those not managing the risk effectively often fall into 

one of three distinct camps:

Remember, the something”something” applies to everyone who 

drives on business, however often or infrequently, 

and whether they are in a company vehicle, their own 

vehicle (the “Grey Fleet”), or a hire vehicle.

And if you’re the one who makes decisions about 

drivers and vehicles, you’re the one who needs to 

ensure that the “something”“something” gets done.

1 Ignorance Not knowing that “something”“something” has 
to be done

2 Avoidance Knows that “something”“something” needs
to be done but doesn’t have time

3 Box Ticker
Doing “something”“something” they hope will be 
enough for legal compliance but not 
leveraging any business benefi ts

Are you one of these?



Why focus on Work-Related Road Risk?

Because it could make you more PROFITABLE!

Insurance Excess

Every time one of your drivers has a collision, however 

small, it costs your business money. Any time you 

have to claim against your insurance there’ll be an 

excess to pay, usually around £500, which takes 

money directly out of your cashfl ow and profi ts.

Increased Insurance Premium

A few too many of these incidents and your annual 

insurance premium could start to rise dramatically. 

Businesses with a poor driving record can end up 

paying hundreds, even thousands of pounds more 

than they should for each vehicle, EVERY YEAR.

Running cars and vans can be an expensive business. While poor driving can 
obviously put your drivers and other road users at risk, it can also cost your 
organisation huge amounts of money, but often in ways you didn’t realise, eating 
into your profi ts without you realising. Our Driving for Better Business Champions  
manage their drivers and vehicles well so they can reduce the costs, and they 
share their stories to inspire other employers to do the same.

Leasing Penalties

Even if you haven’t claimed on your insurance, you 

might be paying for the damage in other ways. Do 

you see the bills when your vehicles go back to 

the leasing company? A kerbed wheel or a scuffed 

bumper can mean a bill for hundreds in repairs. Add 

another kerbed wheel and maybe a dented wing and 

you’re into thousands!

Reduced Resale Value

If you buy your cars or vans outright, then the 

reduced resale value of a poorly cared for vehicle 

means more money is needed for a replacement.

The Obvious Costs

BUSINESS CHAMPION
HILS provides meals-on-wheels and caring support 
for people in Hertfordshire with a current fl eet of 68 
cars. Managers implemented a new driving policy, 
communicated via a driver safety handbook, which 
included daily vehicle checks with step-by-step guidance, 
banning the use of mobile phones whilst driving, and 
requiring any incidents or vehicle damage to be reported 
immediately. HILS also installed telematics in their 
vehicles to monitor vehicle location and driver behaviour.

Over 18 months, the fl eet grew from 37 to 68 vehicles 
yet the number of collisions came down by almost 50%. 
As a result of this success, their annual fl eet insurance 
premium was reduced by over 26% in just 1 year. 
Reduced damage has also resulted in higher end-of-life 
values for the vehicles when they are de-fl eeted.

Read more at www.drivingforbetterbusiness.com/case-studies

Total Collisions

DOWN

43%

Fleet Insurance

DOWN

26%

Speeding Incidents

DOWN

80%



The Hidden Costs

The obvious costs such as insurance 
and repairs can be scary enough but 
did you know the hidden costs of a 
collision are generally between x4 and 
x32 the cost of repairing the vehicle?

These are the costs many businesses simply don’t 

see yet they are the ones that really start to eat into 

your profi ts. Reduce them and you’re in the money!

Replacement Vehicles and Staff

Following a collision, the vehicle may be off the road 

for repairs so you might have to hire a replacement 

vehicle to ensure business carries on as normal.

In a more serious collision, you might fi nd the driver is 

also injured and you need to get a temporary worker 

in to replace them, especially for deliveries.

Management and Admin Time

Someone has to ring the insurance, sort the claim, 

arrange repairs and replacement vehicles and deal 

with the HR issues. It all takes a lot of time!

Reputational Damage

A serious collision, or regular reports of poor or 

inconsiderate driving can quickly develop into a 

serious reputational problem and loss of business.

Staff Absence

Staff absence is the biggest hidden cost to business 

following a collision. Whether it’s a spurious ‘whiplash’ 

claim or something more serious, this lack of 

productivity can really harm the business.

BUSINESS CHAMPION
Skanska has a well-established safety culture that 
includes work-related driving. Extensive policies have 
been developed for all types of vehicle and use. All drivers 
have their licences checked regularly and are also risk 
assessed to identify any skills gaps and training needs.

Skanska pay particular attention to measuring and 
analysing data around collision frequency, causes and 
costs, including associated, but often hidden costs. 
Having reduced collisions and seen an immediate saving 
of £59,000 in collision damage costs, they also saw they 
had saved a further £120,000 in hire costs for mobile 
repair and courtesy cars. Further savings included almost 
£100,000 on internal vehicle maintenance engineer costs. 
On top of that, and because their staff were now driving 
more smoothly, fuel use came down by 10%.

Read more at www.drivingforbetterbusiness.com/case-studies

Damage Costs

DOWN

£59,000

Hire Costs

DOWN

£120,000

Engineer Costs

DOWN

£97,000



Assessing Your Work-Related Road Risk
If you employ 5 or more people, under the 

Management of Health and Safety at Work 

Regulations 1999, you are required to make written 

risk assessments of how your business activities 

could impact employees and others. If you employ 

less than 5 people, you still have a duty of care to 

ensure that your work activities don’t put anyone in 

danger. If you run a small business, you may not think 

you have a fl eet, but if anyone in your business ever 

drives a car or van on your behalf, all of these issues 

still apply to you and your business.

We have developed a series of 50 questions to see 

if your organisation is doing all it can to effective 

manage its work-related road risk and to help you 

identify where you may have important gaps.

The Company
The aim of the questions in this section is to build 

a picture of your fl eet, the structure of your fl eet 

management hierarchy and the operational processes 

and procedures you are currently working to when it 

comes to vehicles and drivers.

 1 Are all Directors and managers in the 
business aware of their legal obligations to 
manage work-related road safety, including 
vehicle maintenance and driver behaviour?

 2 Do you have a documented HSE-compliant 
‘Driving at Work’ road safety policy?

 3 Is there a Director specifi cally responsible 
for managing this policy?

 4 Has the policy been reviewed within the last 
three years?

 5 Where driving activities involve specialist 
vehicles or the transport of hazardous 
goods, do you provide specialist training for 
the drivers/employees concerned?

 6 Does your policy form part of the 
company’s overall Health & Safety Policy?

 7 Are all personnel issued with a handbook 
explaining how these standards are to be 
achieved?

 8 Is the company’s safe driving policy 
featured as part of an induction 
programme?

 9 Is there clear demonstration of top-level 
commitment to work-related road safety 
within your company?

 10 Do you have an adequate system in place 
to record all fl eet activity, thereby building a 
robust audit trail that could be referred to in 
the event of an investigation?

 11 Is driver performance/behaviour monitored 
to make sure your road safety policy is 
effective?

 12 Do directors and managers understand 
the true costs to the business from poor 
management of drivers and vehicles, and 
the subsequent benefi ts that come from 
manging it well?

 13 Is there a system for recording, analysing 
and sharing fl eet costs and accident data?

 14 Do you offer a driver reward scheme for 
remaining incident free?

 15 Do you ensure that companies in your 
supply chain manage work-related road-
safety to at least the same level as your 
own business?

The Company The Driver

The Vehicle The Journey



The Driver
The questions within this section encourage you to 

think about the staff you are placing behind the wheel 

and the level of risk they are exposed to – either as a 

result of their own competencies/characteristics, or 

the type of role or activity that they are undertaking 

as part of their job. Furthermore we explore the 

operational processes and procedures you currently 

have in place to manage your drivers.

 16 Do you know how many drivers you have, 
and whether they drive company cars, 
vans, LGVs or are part of your grey fl eet 
(privately-owned cars used for business 
journeys)?

 17 Do you check with DVLA (either directly or 
via a business partner) the driving licences 
of your employed AND agency staff when 
they join and continue to monitor them at 
regular intervals?

 18 Do you have a procedure to ensure that any 
permanent or agency drivers who do not 
hold UK licences have received suffi cient 
UK familiarisation training before being 
allowed to drive?

 19 Do you specifi cally check medical 
restrictions and do you check if any of your 
drivers are obliged to give evidence of a 
medical examination to ensure they are fi t 
to drive?

 20 Do you check that your drivers satisfy 
the eyesight requirements set out in The 
Highway Code and at least on a 2-yearly 
basis?

 21 Do you formally evaluate driver competency 
before allowing them to drive on business?

 22 Do you pay extra attention to drivers aged 
between 17 and 25?

 23 Do you provide training for drivers of 
specialist vehicles (including standard vans) 
or who are required to tow as part of their 
driving duties?

 24 Is there a process to address poor driving 
behaviour once it has been identifi ed?

 25 Do you prohibit the use of mobile phones 
while driving, even if hands-free?

 26 Do drivers know what specifi c actions 
to take for their own safety following a 
breakdown of their vehicle?

 27 Are drivers subject to regular or random 
screening for drug/alcohol abuse?

 28 Are post-collision interviews undertaken?

 29 Do you provide regular safety 
communication to your drivers?

BUSINESS CHAMPION
During 2008, Iron Mountain conducted a thorough risk 
assessment of their ‘at work’ driving activities. This 
identifi ed a number of gaps that the company planned 
to fi ll by implementing a comprehensive strategy and 
programme to manage their work-related road risk.
The strategy included a new driver handbook with 
comprehension check, an online risk assessment 
programme, in-house driver training and assessment, 
developing an improved on-road safety culture and the 
introduction of driver behaviour telematics.

“I think any business should be able to benefi t from a 
proper risk assessment as it will point them in the right 
direction to make their own signifi cant savings - which 
can only add to their bottom line profi t”
Rory Morgan, National Logistics General Manager, Iron Mountain

Read more at www.drivingforbetterbusiness.com/case-studies

Incidents

DOWN

74%

Annual Costs

DOWN

£200,000

Fleet Insurance

DOWN

28%



The Vehicle
In this section we will help you examine the systems, 

processes, culture and hierarchy you have in place 

when it comes to running safe, legal vehicles.

 30 Are policies and procedures in place to 
promote regular vehicle checks to ensure 
they are in a safe, legal and well maintained 
condition?

 31 Are policies and procedures in place to 
check, either regularly or randomly, to 
ensure vehicle standards are maintained?

 32 Do you ensure your vehicles are always 
serviced within the manufacturer’s 
recommended guidelines and MOTd on 
time?

 33 Do you record and action garage advisory 
repairs within the recommended time/
mileage parameters?

 34 Is there a detailed procedure for drivers 
to check the condition of a new/another 
vehicle upon delivery?

 35 Are your drivers trained to ensure their 
vehicles are not travelling overweight and 
that loads are always properly secured?

 36 Have you installed telematics, tracking and/ 
or vehicle cameras to your vehicles?

 37 Do you insist on only purchasing/leasing/
hiring vehicles that have attained a 5-star 
EuroNCAP rating and which include the 
latest safety features such as autonomous 
emergency braking?

 38 Do you allow drivers of company cars to 
specify optional vehicle safety or advanced 
driver assistance systems even if they come 
at extra cost?

 39 Do you extend all of your vehicle safety and 
compliance measures to include privately-
owned vehicles used on business?

 40 Are procedures in place to check the 
insurance cover of every driver using their 
own vehicle for work journeys, however 
infrequently?

The Journey
In the fi nal section we concentrate on the processes, 

systems and controls that come into effect once the 

driver is behind the wheel and the vehicle is out on 

the road. Driver fatigue can be a big challenge and 

this issue needs to be addressed comprehensively.

 41 Do you actively encourage your car 
drivers to use other methods of transport 
or telephone/video conferencing options 
instead of driving to improve productivity?

 42 Do you risk assess common journey routes 
to check for known high-risk locations such 
as schools or incident blackspots?

 43 Do you provide your drivers with a satellite 
navigation system, either portable or built 
into the vehicle?

 44 Are you satisfi ed that work schedules are 
realistic and don’t give drivers a reason to 
take risks or exceed speed limits?

 45 Are you satisfi ed that your drivers aren’t 
putting themselves and others at risk by 
taking on a greater amount of work than is 
reasonable?

 46 Do you apply adequate limits on the length 
of drivers’ working days including both 
work time and driving/commuting time?

 47 Do you specifi cally discourage employees 
from driving at unsocial hours commonly 
linked with a rise in incidents, such as 
between 2am and 6am, where it isn’t a 
necessity (such as overnight delivery)?

 48 Do you have an offi cial policy authorising 
an overnight stay at the company’s expense 
where journey distance or overall working/
driving hours exceed a reasonable pre-
determined limit?

 49 Are you confi dent that drivers don’t feel 
pressurised to complete journeys where 
weather conditions are exceptionally 
diffi cult?

 50 Do you make sure that managers and offi ce 
staff don’t contact drivers by phone when 
they are driving?



Not all the questions are about compliance, some 

are about good practice and going beyond the legal 

minimum to ensure drivers and road users are as safe 

as possible, and that the company is maximising the 

benefi ts that come from better management of those 

who drive for work.

You should work through all 50 questions and

try to answer ‘Yes’ to a as many as possible.

Those you answer ‘No’ to are potentially serious gaps 

in your road risk management plan. You should then 

start to look at a strategy to fi ll these gaps as quickly 

and comprehensively as possible.

Develop your ‘Driving at Work’ policy

Having a safe driving policy is essential for employers 

that ask any of their staff to drive for work, whether 

that be as a delivery driver, salesman, service 

engineer, perk car driver, or simply someone who 

occasionally uses their own car for business. If your 

organisation employs 5 or more people, a written 

policy is also legal requirement.

Create a driver handbook

Of course, simply having policy is not enough, it 

needs to kept up to date (ideally reviewed every year) 

and it needs to be communicated to your drivers. 

Many organisations print a handbook version or issue 

PDF documents.

Measure collisions and costs

If you don’t measure it, you’re not managing it, and 

you can’t improve it. It is important to measure your 

fl eet performance so you can identify where the 

opportunities are to improve your work-related road 

risk profi le, improve effi ciency and reduce costs.

Look at what else you could be doing

There are lots of different products you can start to 

build into your fl eet that could help you improve your 

risk management, reduce your collisions and make 

your drivers safer including:

• Fleet management software (FMS) solutions
• Safer vehicles and driver assistance systems
• Driver assessment and training workshops
• In-vehicle dash cameras
• Driver and vehicle telematics systems
• Short term rental in place of grey fl eet vehicles
• Monitor and manage fuel spend
• Improve your reputation for safe driving
• Personal development

Find out more at www.drivingforbetterbusiness.com 

under the menu Getting Started/Next Steps

What Next?



Do You Check ALL
Driving Licences?

Writing Your Driver Policy
Having a safe driving policy is essential for employers 

that ask any of their staff to drive for work, whether 

that be as a delivery driver, salesman, service 

engineer, perk car driver, or simply someone who 

occasionally uses their own car for business. If your 

organisation employs 5 or more people, a written 

policy is also legal requirement.

A safe driving policy sets out both the standards of 

driving behaviour expected from employees, and also 

what the organisation expects of managers responsible 

for those who drive for work. It explains to drivers that 

they have their own responsibilities to ensure they’re 

safe on the road, such as complying with speed 

limits and the Highway Code, and planning journeys 

properly. It should also explain to managers and 

supervisors that they must not create work schedules 

and pressures that could cause drivers to deviate from 

the policy or drive in an unsafe manner.

It shouldn’t be confused with a company car or 

vehicle selection policy that makes no reference to 

driver safety, risk management or grey fl eet drivers.

Your safe driving policy is specifi c to your business. 

There are some issues that all policies need to cover, 

such as mobile phone use, fatigue and vehicle 

checks, and other issues that may be specifi c to 

certain types of organisation such as the use of 

different types of vehicles, including vans and trucks.

Management

Start with a policy statement explaining that both 

the company and driver have a legal duty of care to 

ensure that all business journeys are carried out safely 

and why they are required to read, and abide by, the 

policy at all times.

Businesses that manage work-related road safety well 

incorporate their Safe Driving Policy into their existing 

Health and Safety Policy and discuss related issues at 

board level.

Make sure the business routinely acts in an appropriate 

way upon any information or data in its possession. 

This might include risk assessment results, known 

concerns about specifi c drivers, vehicles and regular 

journey routes, telematics data, and incident reports. 

Ensure that procedures are in place to record and 

analyse all incidents and learn from them in order to 

reduce the chances of a recurrence.

Ensure employees are properly inducted and 

periodically assessed to establish whether they legally 

able, medically fi t and competent to drive.

Keep accurate records of all drivers and vehicles as 

well as any communications that go out and any 

actions taken to reduce risk or in response to incidents.

Can you imagine what would happen if one of your 

employees had a serious crash while driving for work 

on your behalf and the police discovered they didn’t 

have a valid licence? It is your responsibility to ensure 

everyone who drives on your behalf does so legally.

The Health and Safety Executive advises that if any 

of your employees drive for work, you should check 

their driving licences, both when they join your 

organisation, before you allow them to make their fi rst 

journey, and then again at regular intervals to ensure 

they are still eligible to drive.

We would suggest you do this at least annually, and 

then more frequently for those drivers that are found 

to have penalty points, or may be a higher risk.

Approximately 38.5 million people hold a full UK 

driving licence. Not all of them are clean. Many 

fl eet insurance policies preclude, or impose added 

restrictions on drivers that have 6 or more points.

There are also more than 8,600 drivers who have 

successfully managed to argue in court that they 

should be allowed to keep their licence, and therefore 

continue to drive, even though they have more than  

the 12 points that would normally disqualify them.

Of course, simply having a policy is not enough, it 

needs to kept up to date (ideally reviewed every year) 

and it needs to be communicated to your drivers. 

Many organisations print a handbook version or issue 

PDF documents.

Your safe driving policy should be:

• Comprehensive
• Clear and unambiguous
• Robustly worded
• Well communicated
• Regularly reviewed

Your Safe Driving Policy must have the full support 

from the very top of the business. Nominate a senior 

manager to have specifi c responsibility for managing 

work-related road safety and to take ownership of 

the Driving for Work Policy, which should be reviewed 

annually and signed and dated by this manager.

This section outlines some of the key things you 

should include in your policy.



Licence StatsLicence Stats
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The Driver #1: Responsibilities

The responsibility for safe ‘at work’ driving doesn’t 

rest solely with the company, the driver must also 

ensure they act appropriately at all times and always 

drive within the Highway Code.

They must be correctly licenced, informing 

their employer immediately if they receive any 

endorsements on their licence or are involved in a 

collision. Drivers must be able to meet the minimum 

eyesight requirements and must also inform both the 

DVLA and their employer if they suffer from any other 

medical conditions that could impair their driving. 

Drivers must ensure their vehicle is regularly checked 

and roadworthy at all times. If using their own car, 

it must be insured for business use and the driver 

should be prepared to verify this by providing a copy 

of their insurance certifi cate. Include sections on:

Source: DVLA

Mobile phone distraction
Do you allow drivers to make calls using a hands-free 

device or do you have a zero-tolerance policy on all 

calls whilst driving?

Alcohol & drug impairment
Are your drivers aware of the morning after effect, and 

new drug-drive limits on prescription drugs?

Speeding
Different vehicles have different speed limits. Drivers 

should not be required to speed to meet deadlines.

Parking & Reversing
Low speed damage often accounts for a large 

proportion of collision costs. Implement a reverse 

parking only policy in the company car park.

Tiredness & driver fatigue
Ensure drivers understand the signs and risks, the 

need for rest breaks on long journeys, and when they 

can opt for an overnight stay on long journeys.

Journey planning
Drivers must ensure they leave in good time and 

need to plan in adequate rest and fuel stops. They 

should also take account of the time of day and route 

characteristics that could cause added risks.

Eyesight checks & health issues
Drivers should have regular eyesight checks and must 

report any medical issues that may affect their driving.

Extreme or adverse weather
Bad weather can bring signifi cant risks so provide 

advice for driving in ice, snow, fog and heavy rain.



Health and safety law requires employers and 

the self-employed to ensure, so far as reasonably 

practicable, the health, safety and welfare of all 

employees and to safeguard others who may be 

put at risk from their work activities.

The Health and Safety Executive’s guide Driving 
At Work – Managing Work Related Road Safety 

clearly states that health and safety law applies 

to work activities on the road in the same way as 

it does to all work activities. The guide provides 

additional advice on managing your road risk and 

what to include in your safe driving policy.

Download it at hse.gov.uk/pubns/indg382.pdf

Driving at Work
Managing work-related
road safety

The Vehicle

Whilst the company may be often organise and 

pay for the maintenance and servicing of company 

vehicles, it is the driver who will be fi ned and receive 

penalty points for any faults. If a fault contributes to a 

serious crash, the company could be prosecuted but 

the driver is also likely to be prosecuted. Regular and 

thorough vehicle checks are therefore essential. As an 

employer, it is also wise to fi nd a way of recording that 

these checks have been done.

The Journey

Encourage drivers to check whether each journey 

is really necessary and encourage other modes 

of transport or communication wherever possible. 

The company should ensure that journeys and 

appropriate rest periods should be scheduled within a 

realistic timetable.

Where journeys are essential, proper planning is 

essential and it is vital that work scheduling doesn’t 

mean drivers are encouraged to speed in order 

to meet them. Used properly, satnav systems can 

reduce stress and improve fuel economy.

Emergencies

Additionally you should provide guidance to the driver 

on what to do in unusual circumstances such as if 

they break down on a rural road or a motorway, and 

whether they should follow a set procedure in the 

event they are involved in a crash.

Specifi c Issues

Your safe driving policy must be specifi c to your 

business so it should also address any issues that 

may be outside the norm such as specialist vehicles 

or shift patterns.

Make sure you risk assess common journeys made 

by your drivers, especially if they involve regular 

delivery runs, or involve frequently congested areas or 

known problem areas.

Adequate limits should be applied to the length of 

drivers’ working days including both work time and 

driving/commuting time. Equally as important, a 

policy should be in place that allows a driver to make 

an overnight stay at the company’s expense where 

journey distance or overall working/driving hours 

exceed a reasonable pre-determined limit.

Your organisation will very probably have a vehicle 

selection policy allowing the driver of a company car 

to choose from a predetermined list, while those using 

their own cars will have a much wider choice. It is 

essential that the driver selects a vehicle that is suitable 

for the types of journey they will be doing regularly.

It is good practice to make drivers aware of the latest 

safety systems and technology that is now available 

on modern cars and vans and to encourage drivers to 

select these vehicles or options wherever possible.
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BUSINESS CHAMPION

Measuring Your Collisions and Costs

With a big van fl eet covering a large number of miles, often in 
unsociable hours, and including a large amount of low-speed 
manoeuvring, Tesco’s home delivery service was suffering a large 
number of avoidable collisions. Measuring the collision rates and 
costs was therefore essential to Tesco in order to see that their 
interventions were proving effective. In addition to developing 
new policies and procedures, Tesco introduced a strict pre-
employment driving assessment for all their drivers resulting in a 
40% reduction in collisions in one North London trial.

Unexpectedly, driver retention improved as a result of the training 
process which signifi cantly reduced recruitment costs. This was 
attributed to the new process, which allowed the best candidates 
to be selected and made clear to the candidates the environment 
in which they would be working and the standards expected of 
them. Introducing telematics also reduced fuel costs by 10%.

Read more at www.drivingforbetterbusiness.com/case-studies

Repair Costs

DOWN

23%

Collisions (best depot)

DOWN

40%

Fuel Costs

DOWN

10%

Whether it is the result of speeding, fatigue, lack of 

attention, driving in bad weather, or any other reason 

– poor driving, poor management of those who drive 

and avoidable vehicle damage can cost your business 

a small fortune. If you reduce these costs, even by 

a small amount, it can make a big difference to your 

bottom line profi t, without having to win any new 

clients or sell any more stuff.

To help you, we’ve created a spreadsheet template 

on which you can enter the most important data.

You can download the template and the example at 

www.drivingforbetterbusiness.com under

Getting Started/Measurement.

We’ve created an example to demonstrate the type 

of cost savings you will be able to target. Our fi ctional 

company has 50 cars and 50 vans making a fl eet of 

100 vehicles. There are 150 drivers as the vans are 

often driven by more than one person. In addition 

there are 100 ‘grey fl eet’ drivers using their own cars 

for occasional business journeys.

The orange panel is where you record your data, 

including additional items such as fi nes and lease 

company damage penalties. The blue panel then 

automatically calculates your collision ratios and also 

the likely minimum hidden costs to the business. The 

insurance industry typically estimates these to be 

between x4 and x32 the cost of the vehicle damage.

Finally the green panel shows an example of the 

savings that can be made to give you a target. Some 

of our business champions have seen a reduction in 

collisions of 50% over a period of 5 years.

With a baseline completed, we show a reduction in 

collisions from 40 to 36 in year one and then a further 

reduction to 32 in year 2. An improvement in fuel 

economy of 5% from safer driving in year 1, followed 

by another 5% in year 2. A drop in insurance premium 

kicks in for year two, however there is also a striking 

saving to be made immediately from managing 

business mileage claims better, as these can typically 

be overclaimed by as much as 25%!


