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Make novated lease and grey  
fleet compliance child’s play

TR Fleet specialises in assisting companies 
and organisations convert their fleet of 
company owned vehicles to novated 
leases or vehicle allowances. 

We are uniquely positioned to cut through 
the red tape and help reduce the risks 
and costs involved in the transformation 
process thus delivering positive outcomes 
for both employers and employees.

Using Direct-to-Driver consultations we 
guide employees through the process of 

choosing which vehicle lease structure  
best suits their needs.

Fleet and driver services are accessed via 
our sophisticated cloud based grey fleet 
management system DriveSecure.

Find out more about how we can help 
transform your fleet:

Call Mat 0455 455 193 or Jeremy 0427 810 380

Email info@tr-fleet.com.au

Web tr-fleet.com.au
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Grey Fleet Special Report

What shades are in your fleet? 
The term grey fleet has only come into the Australian lexicon in the last 

few years. The term refers to any vehicle used occasionally or regularly by 
employees for work purposes, including their own vehicles and hire-cars. 

It has also been variously referred to as a 
hidden fleet, or ghost fleet. The term grey 
fleet can be traced to the UK where it has 
been used for the last 10-15 years.

Why grey? What is grey about it? Well, it’s 
not like grey nomad, which refers to grey-
haired people driving around Australia in 
their camper vans. It’s more about grey, 
being the colour somewhere between 
black and white, referring to something 
that isn’t clear cut, as in the more popularly 
understood term “grey area”.  

What exactly isn’t clear cut about 
employees using their own 
vehicles for work purposes?

“The issues are really black 
and white as far as the 
treatment of a vehicle is 
concerned under Australian 
and New Zealand workplace 
health and safety legislation,” 
said Mathew Prestney, a 
director of Melbourne-based TR 
Fleet Australia, established two years 
ago to consult on grey fleets, and provide 
a grey-fleet management system DriveSafe 
under license from UK-based TR Fleet. “The 
grey issue is understanding who it applies to 
and how it applies to them.” 

Prestney goes on to give an anecdote 
about an IT manager who occasionally 
drives to work sites in his own vehicle for 
appointments. The manager decides himself 
whether to use his own vehicle, or public 
transport, without consulting their employer. 

2 million

Estimated number of 
grey fleet vehicles 
in Australia

18 million

Number of registered
vehicles in Australia

The employer may not even be aware this is 
happening. Of course, they would be if the IT 
manager filed an expense claim for using their 
own vehicle. They would also be made aware 
if the vehicle and driver were involved in an 
accident. Use of the vehicle for work purposes, 
regardless of the ownership of the vehicle, 
would likely render the employer responsible 
for any claims arising out of the incident. 

As the TR Fleet website says: “Few 
employers appreciate that the law makes no 
distinction between the occasional grey-fleet 

driver and tool-of-trade vehicle drivers. 
In essence, a vehicle is treated as a 

‘place of work’ under the various 
Australian and New Zealand 
Workplace Health and Safety-
related Acts.”

While a grey fleet in a company 
may have been in existence for 

a long time, it’s only in recent 
years that it has been given this 

categorisation. 

What’s still unclear is how many grey fleet 
vehicles are operating in Australia. 

“This is something we are trying to ascertain,” 
said Prestney, adding, that as a rule of thumb, 
“a grey fleet is likely to be at least similar in 
size to the organisation’s tool-of-trade fleet.”

Prestney and others say that the size of the 
grey fleet is likely to be much larger than that 
in a charitable or not-for-profit organisation 
where there is a greater reliance on employees 
and volunteers using their own vehicles.

Render
the employer 

responsible for any
 claims arising 

out of the 
incident.
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Recent awareness among fleet 
managers and organisations of  the 
risks  and issues involved in running 
a grey fleet is reflected in a surge in 
interest in appropriate management 
systems, including identifying how 
many are in your fleet, what they are 
being used for and setting a policy.

The legal liabilities from accidents 
involving employee-owned vehicles 
for work; as well as  reputational 
risks  to the organisation from 
allowing dangerous or poorly 
maintained vehicles to be used for 
work trips should be enough to call 
leaders to action.

Tim Roberts, 
principal 
consultant at 
Perth-based Fleet 

Strategy, said 
awareness of the term 

grey fleet has ballooned in recent 
years, though there is still a long 
way to go in terms of organisations 
developing the appropriate 
management systems.

“In my experience over the last four 
years whenever I’ve walked into an 
organisation they were aware of grey 
fleet and they were either working to 
manage and implement systems or 
wanting to do something about it.”

The key issue to appreciate with a 
grey fleet is that the vehicle being 
used by an employee or volunteer 
for any task that may be considered 
work — dropping off mail on the way 
home, going from one site to another 
— is under various laws considered 
to be a place of work.

Laws governing workplaces also 
ascribe duties for safety of their 
employees and the public to an 
employer. Therefore, there are duty of 
care clauses enshrined in laws, such 

as the Work Health & Safety 
Act 2012 (Commonwealth), 

that make an employer 
generally responsible 
for providing and 
maintaining a work 
environment that is  free 
of risk  to health and 

safety, and ensuring 
that conditions of the 

workplace are monitored 
for the purpose of preventing 

injury to workers arising from the 
conduct of their work.

Work Safe Australia’s 2014 report 
“Work-Related Traumatic Injury 
Fatalities” shows that across 12 
years of the series, two-thirds of 
worker fatalities involved vehicles. 
The report also states that over the 
period from 2007 to 2014, 61 percent 
of bystander fatalities were due to a 
vehicle incident.

Certainly, consultants we asked said 
that any boss asked the question: 
“What is the greatest health and 
safety concern in your organisation?” 
is likely to answer: “vehicle safety”.

The thing with grey fleets is that 
they carry  even greater risks  to 
the organisation than their regular 
company fleet, largely because they 
are older, with less up-to-date safety 
features such as air bags, stability 
control and anti-lock braking. 

It’s clear then  what the risks  of 
running a grey fleet are. It should also 
be clear that any organisation needs 
to determine if it has a grey fleet, 
if it wants to suspend or continue 
running one, and communicate 
clearly its policy to employees and 
volunteers.

ARE YOU AT

RISK

50%

Percentage of Australian
workplace fatalities that
involve a vehicle

541,467

Number of vehicles funded
and or managed via a fleet
management company   
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Can you see yourself 
behind the wheel of a QASHQAI?

Your employer can.

Did you know your employer can help you get into a brand-new Nissan SUV? When you salary  
sacrifice a Nissan with your employer you’ll see that combining the potential for tax minimisation  

and Nissan’s novated pricing will exceed your expectations.

For more information visit nissan.com.au/salarysacrifice

http://fleetautonews.com.au
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Essential steps in 
managing your risk 
Once you have determined you have or 
may have a grey fleet, you need to set a 
policy and communicate it to employees 
or drivers to ensure that you are meeting 
your duty of care responsibilities.

However, before setting out the 
grey fleet policy, it’s a good idea to 
ascertain the current size and make-
up or potential size and make-up of 
the organisation’s grey fleet by doing 
an audit of your employees and 
volunteers and their vehicles.

You can do this yourself or get 
a consultancy in to do it for you. 
The audit will generally comprise 
questions to determine: the number 
of vehicles, the year they were made, 
the model, insurance and registration 
details, driver license details, and 
importantly, the purposes that 
vehicles are being used for work-
related trips.

“You don’t want them turning up in a 
1970s Torana,” said Steven Colliver, 
fleet manager at Dubbo City Council. 
“The vehicles need to be of a certain 
standard.”

Age of the vehicle is one of the 
key parameters that a policy 
should cover. For example, your 
organisation might deem that no 
vehicle older than five years should 
be used in any circumstance for 
work-related purposes. Your policy 
could also cover other desirable 
standards, such as being fitted with 
air bags, stability control systems 
and anti-lock braking systems. 

Other key clauses 
in a grey fleet 
policy would cover 
minimum standards 
and the need for 
providing insurance details, 
breakdown assistance membership, 
maintenance log books and 
odometer readings. It would also 
likely contain a requirement for grey 
fleet vehicle owners to report any 
vehicle and driver incidents. 

The policy, at a minimum, should 
probably also contain clauses setting 
out what comprises business travel, 
alternatives for mobility (including 
public transport and hire or pooled 
vehicles) and the priorities deemed 
appropriate.

To ensure the success of the fleet 
manager, who may be leading the 
implementation of a grey fleet policy, it 
is often critical to get other department 
heads in the organisation on board.

“They need a sponsor in the 
organisation — human resources, 
or work, health and safety; or the 
chief financial officer,” said Mathew 
Prestney, director of grey fleet 
consultancy TR Fleet Australia. 
“More often than not we get traction 
when the CFO or someone who 
understands compliance and risk 

Get your FREE Fleet Auto News
Novated Leasing Guide 2016 GO

issues in the 
organisation 

buys in.” 

Prestney said 
there are a lot of variables 

to be considered, depending on the 
type of organisation, what policies 
already exist within the organisation, 
and what purposes the grey fleet is  
used for.

“We have a mechanism that tests 87 
measures against 13 broad topics,” 
said Prestney. 

Some of the policy settings will be 
categorised as mandatory, while 
others may be recommended. Some 
policies will include a need for drivers 
to have completed a safe driver 
training course to be compliant.

No matter how the policy is worded, 
all the consultants and asset 
managers Fleet Auto News spoke 
to on this topic agree that the policy 
needs to be clearly written, well read 
and understood, and signed off by 
potential drivers.

Prestney said that with the right 
amount of focus an organisation can 
complete an audit and policy sign off 
within three months, though it’s fair 
to say that most organisations will 
take longer to put it to bed.

http://fleetautonews.com.au
http://fleetautonews.com.au/novated-leasing-guide-subscription/
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About three years ago the council 
introduced a policy to offer 
employees entitled to council-
owned vehicles the option of a car 
allowance to purchase their own 
vehicle. The allowance is $12,600 a 
year and was taken up by more than 
a quarter of the 48 council staff it 
was offered to.

The attraction for drivers that 
accepted the offer was that it allowed 
them to choose a vehicle outside 
those models selected for the council 
fleet. The benefit to the council is that 
it reduced financing costs.

“Council wanted to reduce costs in 
relation to vehicles; to reduce the 
costs of capital,” said Mark Hewson, 
procurement manager at the 
southern NSW border town, adding, 
“and we made the savings.”

The new policy meant that the 
council was now running a grey 
fleet and it set out a comprehensive 
policy to ensure that associated 
vehicles and drivers met a number of 
conditions. 

“There are a couple of restrictions. It 
must be registered in the employee’s 
name and it can’t be older than five 
years,” said Hewson. 

As it is used for council work, the 
vehicle is a no-smoking zone in line 
with workplace health and safety 
legislation. Drivers need to submit 
their registration and insurance 
details, maintain the vehicle to 
certain standards, and of course, 
notify it of any license suspension.

Typically, though, a grey fleet isn’t 
viewed through the lens of cost 
savings. 

“We haven’t got that level of 
sophistication of thinking yet in 
the Australian market,” said Mat 
Prestney, a director of grey fleet 
consultancy TR Fleet. “However, it 
could save an organisation money. 
The biggest reason is that allowing 
people to use their own cars means 

the employer doesn’t have the cost 
of the fleet on their books.”

Costs associated with running a 
fleet, such as processing kilometre 
claims and capturing vehicle details 
and other duty-of-care obligations, 
need to be considered. 

Once an employer has a good handle 
on their grey fleet, tracking how it’s 
being used for work can lead to 
significant savings. 

For example, looking at 
examples from the U.K., where 
the understanding of how to 
best manage such a fleet is well 
advanced, there are savings to be 
made in setting rules for grey fleet 
use, such as prioritising use of public 
transport over employee-owned 
vehicles where appropriate, or use of 
video conferencing or Skype instead 
of face-to-face meetings.

The benefits of managing a grey 
fleet well are more than cost savings, 
though. In the U.K., as in Australia, 
the leading cause of workplace-
related death and injury is related 
to vehicle accidents. So cutting the 
distances travelled in a grey fleet, 
surely leads to improved health and 
safety of an organisation’s workforce.

10.1 years

Average age of a vehicle
registered in Australia 

764

Number of motor
vehicles registered
per 1000 population

The benefits of 
managing a grey fleet 

well are more than 
cost savings 

The benefits of running a grey fleet
Is running a grey fleet a viable option for business? 

Wagga Wagga Council thinks so.{ }

http://fleetautonews.com.au
http://fleetautonews.com.au
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Fleet Auto News Caroline Falls 
spoke with Lee Sauerwald, executive 
manager of corporate services for 
the Adelaide-based not-for-profit 
organisation Uniting Communities, 
about its grey fleet learning curve and 
subsequent policy development.

Sauerwald is also Vice President 
of the South Australian chapter of 
Australasian Fleet Management 
Association (AfMA).

Q When did you establish a 
grey fleet policy for Uniting 

Communities?

A While we have had some 
elements of grey fleet policy 

for many years, the last time we 
reviewed our motor vehicle policy 
was within the last 12 months and we 
completely re-wrote it to include all 
aspects of our grey fleet. 

Q What are some of the steps 
you went through to develop 

the policy?

A It’s been an iterative process that 
has involved ongoing education 

of key staff in the organisation over 
recent years. This has included 
involving key staff from work health 
and safety, human resources, 
procurement, fleet administration and 
finance attending fleet-related industry 
professional development sessions 
to assist with joint understanding 
and the development of the policy in 
consultation.

Q How long did it take to set the 
policy, once you determined 

you had a need for one?

A Once we had the key staff 
members educated on grey 

fleet it didn’t take too long to re-
work our existing motor vehicle 
policy to incorporate the necessary 
elements of our grey fleet, just some 
concentrated effort to achieve the 
task.

Q How many vehicles are 
covered in your grey fleet?

A We have approximately 300 
vehicles travelling close to one 

million kilometres as part of delivering 
vital services to 20,000 of our clients 
across the state every year.

Q Do you have any lessons to 
impart to others who may be 

considering developing a policy?

A Consult. Consult. Consult! 
Developing a grey fleet policy 

in isolation will be difficult, so you 
will need to involve other key staff 
throughout your organisation. That 
way you will also have buy-in from 
other key internal stakeholders. 

Importantly, you don’t have to start 
from scratch. You can start with your 
existing motor vehicle policy and 
revisit it with your grey fleet in mind 
and see what is missing and ensure 
that you incorporate the necessary 
aspects of your grey fleet.

Royal Agricultural 
Society, NSW
Rebecca Barry, general manager of 
human resources at Royal Agricultural 
Society, NSW, is presently in the midst 
of developing a policy for the 20 or so 
vehicles identified as comprising the 
organisation’s grey fleet. 

To be sure, embarking on understanding 
grey fleets and how they apply to your 
own organisation can be an eye opener.

“It’s a classic case of you don’t know 
what you don’t know,” said Barry.

She said business development staff 
and other key employees that spend 
some of their time working off site are 
the type of employee most likely to 
make up the grey fleet. 

“When we became aware of the 
evolving work in this space we took 
immediate action to apply some of 
the lessons learnt elsewhere to our 
environment,” Barry said, adding 
that clarity around expectations and 
the guidelines everyone needs to be 
working within were among some of the 
benefits of having a grey fleet policy.

RAS NSW has engaged TR Fleet 
Australia to work with them to develop a 
customised policy. 

244 billion

Total number of kilometres
travelled by Australian
cars over 12 months

43.9 billion

number of kilometres
travelled for 
Business use

QAANDC A S E  S T U DY
With Uniting 
Communities 
South Australia
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And if you become a member of 
AfMA, you can access AfMA’s Fleet 
Management Guide on their website, 
which includes a grey fleet policy on 
the use of personally owned vehicles 
for business purposes.

Q What are the benefits of 
having a policy?

A It will be clear to everyone what 
a grey fleet actually is - which is 

always a good place to start - as well 
as their challenges, and, importantly, 
the expectations of the organisation in 
effectively managing a grey fleet.

The primary benefit that can flow 
from your policy is that you will be 
better placed to effectively manage 
the risks of your grey fleet.

Q What are some of the key 
issues covered by the policy?

A At a minimum, all grey fleet 
vehicles must be adequately 

maintained to remain safe, reliable 
and roadworthy at all times. All grey 
fleet drivers are made aware of their 
responsibilities to comply with policy 
requirements for grey fleet vehicles 
and are required to sign a grey fleet 
agreement.

Our grey fleet policy and signed 
agreement covers driver’s license 
conditions, vehicle registration and 
insurance requirements, rules of 
the road, driver distraction, visual 
inspections, accident response, 
illegal drug use, infringement 
notices, vehicle roadworthiness and 
everything in between.

If our grey fleet is used outside of these 
agreement conditions, it becomes a 
disciplinary matter which may result in 
termination of employment.

62 Billion

Number of kilometres
travelled to and
from work

72%

Percentage of kilometres
driven over12 months that
were passenger vehicles 

Q Has it led to, or could it lead 
to, a bigger or smaller grey 

fleet in your organisation?

A Your grey fleet policy could 
lead to either a bigger or 

smaller grey fleet or even eliminate it 
entirely. It all depends upon your risk 
assessment of your grey fleet and 
how you choose to respond to and 
manage those risks. 

Some organisations are happy to 
manage the risks of a grey fleet while 
others decide not to run one at all. 
We have determined that provided 
we can effectively manage the risks 
of our grey fleet we will continue 
to operate one to assist with our 
community service delivery.

Q When did you first become 
aware of the term grey fleet?

A Over the last five years. The 
term is not widely understood 

in Australia but is more prevalent 
overseas, particularly in the United 
Kingdom. However, industry 
associations like AfMA promote 
all aspects of fleet management 
including the management of your grey 
fleet. There seems to be increasing 
awareness of grey fleets in Australia, 
but it still has a long way to go.

Q Are there a lot of other 
organisations that could 

benefit from understanding their 
own grey fleet?

A Definitely. It is estimated that 
grey fleet use is two-three times 

greater than company fleet use, so 
you will probably be hard pressed to 
find many organisations that don’t 
have an element of grey fleet. 

The concern is that some 
organisations aren’t even aware that 
they have some of their employees 
operating grey fleets. You only need 
somebody to be collecting the 
business mail in their own personal 
car to be operating a grey fleet.

You can’t afford to ignore your grey 
fleet as it quite often will carry higher 
risks than your company fleet as you 
don’t usually have the same level of 
control over it. So if you haven’t yet 
taken action on your grey fleet there 
is no time like the present.

With Uniting 
Communities 
South Australia
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