Telematics — just another
element In a Safety
Management S




 The common sell: “telematics technology
the road safety silver bullet!!!”

* Interview process of 20 organisations by
case study/webinar analysis
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Iscussion Paper — what to do & avoid? NRSPP

PARTNERSHIP
PROGRAM
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L] I I l I I In-Vehicle Monitoring Systems (IVMS)
Parpose
The use of telermnatics (In-Vehide Monitoring Systerns (W) continues to grow through the
Australian transportation industry, as operators take advantage of the operational and safety benefits
such technuologies offer, To better und erstandtheir potential and what issues are arising from their

introduction, NRSPP 145 engaged with leading Agures fram the transportin dustry including operstors,
insurers, technology providers and researchers in arder to facilitate an d encourage collabarationt hat

.
has the potential fo irmprove business and safety outaomes. NRSPP has engaged with operators to create
s stuies of fleet management practices, linis ta these case studies and obher relevant sources of

" infarmation are provided throughout this paper.

Telematics in Australia

Fleet operatars hawe seen both safety and nperational benefits a5 a result of their intraduction of
telernatics technologies, While showing mu ch patential, all stakeholders that NRSPP enga ged with
emphasised that it s n ot a silver bullef and should instead be seen as one |ayer of a company's
operations. Effective and is required fora positiveimpact to be felf

Key stakehold ers that were invoived in the Teation of this paper included:

operatars

drivers
technology providers

. Building employee acceptance

°

o insurers and brokers

o researders.
Discussions with these stakeholders revealed mutually beneficial relationships that, ifacted upon would
maximise the benefits o telematics technology andincrease its rate of uptake. These are outlined in
FIGURE Belove, All that these can only be buift and maintained

- - .
through cooperstion and a dearunderstanding ofwhat all parties seek to 3 diieve thraugh the
eal-time monitorin eedbac
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. Management of feedback
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Vista Hire

Active monitoring makes
for safer drivers
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Employer using IVMS reports Employer not using IVMS reports
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But seatbelts are 101!!!

Ermplovear using W5 reports  § Employer not using WS rrport s
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Water Corp Example
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» Powerful when properly implemented

* Driver focus and working with them to
Implement telematics

* Using the technology not or driver dismissal but
for education

 Provides evidence for frank discussions
 Can also be used to defend the driver

» Fair Work Commission ruling: evidence can
contribute to better safety outcomes
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TLL 21 Sept - Fresh thinking on a tired subject: Toll's new driver fatigue
management standard

—ll 29 Sept - CLOCS - Sharing the approach and knowledge with
Australia by Transport for London

cLocs | road users

A ason =y 11 Oct — The Safe Commute: Tips for Cyclists and Motorists on
" Sharing the road

22 Nov - Driver interactions with mobile phones — driving
il Derformance and safety implications
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For more information:
— Jerome.carslake@arrb.com.au
— WWW.Nrspp.org.au
— @NRSPPaus

— Linkedin
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mailto:Jerome.carslake@arrb.com.au
http://www.nrspp.org.au/
https://twitter.com/NRSPPaus

