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Invitation for Expression of Interest

The purpose of this Expression of Interest (EoI) Invitation is to 
invite qualified organisations or consortia to formally express an 
interest in hosting the National Road Safety Partnership Program 
(NRSPP). 

An Assessment Panel consisting of representatives from the 
NRSPP’s Steering Committee (SC) and Governance Board (GB) 
will evaluate each EoI against the Key Selection Criteria. 

This EoI Invitation seeks to:  

 þ outline the background and governance of the NRSPP; 

 þ what the program entails, its operating budget and 
associated projects it administers;

 þ define terms, conditions and arrangements for the 
submission of an Eol;

 þ the procurement, key selection criteria and evaluation 
process for selecting a preferred host; and

 þ finalisation process for selecting a new host and 
related transitional arrangements 

Acknowledgement 
The National Road Safety Partnership Program and all of its 
Core Funders wish to kindly thank Austroads for facilitating this 
Expression of Interest (EoI) to find a new Host for the program. 
This is another example of the power of collaboration and how 
the program functions through so many different partnerships 
to achieve its outcome. 

1. Purpose of this document
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2. Introduction

2.2. How and why was NRSPP established

The National Road Safety Strategy (NRSS) makes the case 
that society as a whole needs to share the responsibility 
for enhancing road safety; it is not just the domain of 
government. The NRSPP was established to bring together 
businesses, researchers and government in an industry-led 
collaborative network. It aims to encourage organisations to 
share their knowledge and experiences across sectors, in order 
to reduce death and injuries without unnecessary regulation 
or red tape.

The NRSPP was created by the National Transport Commission 
(NTC) following extensive consultation with industry, which 
continues to guide the program forward. The NTC being 
a policy reform agency was not in position to take on the 
long-term hosting of the program. As a result, the NTC invited 
expressions of interest to host the NRSPP in late 2013, which 
resulted the Australian Road Research Board (ARRB) being 
selected as the inaugural host. 

The NRSPP was officially launched on 5 May 2014 by HRH 
Prince Michael of Kent, at an United Nations Decade of Action 
for Road Safety event in Melbourne. Since its launch, the 
program has attracted over 120 partners from the business, 
corporate, government, non-government and academic 
sectors, highlighting the preparedness of organisations 
to share their knowledge and experiences, in order to 
demonstrate that being safe is not a cost but an integral part 
of good business.

The NRSPP continues to be guided by an industry-led Steering 
Committee (SC). The secretariat for the program has been 
hosted by ARRB since it was launched with the funding base 
steadily expanding over time. 

The NRSPP Core Funders form the Governance Board (GB) 
and consists of Australia’s major state government road safety 
agencies and the National Heavy Vehicle Regulator (NHVR).

2.3. What does NRSPP do?

The NRSPP provides free networking, support and education 
to assist organisations in making road safety part of their 
organisational culture. The NRSPP can help businesses of 
all sizes, across all sectors, to build road safety initiatives 
specific to their workplace and beyond. Importantly, it brings 
together and promotes conversations between businesses, 
government and researchers to help Australian organisations 
develop a strong safety culture – something that is critical  
to running a successful business.

A key principle involves recognising that many organisations 
are facing similar problems, and that one may have a simple 
solution which when shared can help save lives on the road 
and at the same time improve business efficiency. 

2.4. Why has the NRSPP’s Governance Board 
released this EoI?

The ARRB has been undergoing an internal structural reform 
and as a result, informed the GB that this would impact on 
how it hosts the NRSPP. As a result, the GB decided it was 
timely to go to the market and invite EoIs for a new host  
of the program.

ARRB has helped establish a solid foundation for the NRSPP 
since its launch but it is now opportune to consider other 
options for the future. The GB believes the next host has 
a great opportunity to build on the program’s existing 
momentum, in order to promote long-term sustainable 
growth and to drive innovation. 

 

The National Road Safety Partnership Program 
(“NRSPP” or the “program”) is a collaborative 
network established to support Australian 
organisations – both private and public - to 
implement a sustainable positive road safety 
culture. The program aims to improve the safety 
of all workers and, in so doing, help reduce road 
trauma across the nation. A key role of the NRSPP 
is to demonstrate that improving road safety is 
simply good business.
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3. Governance of NRSPP

3.1. Fundamental Principles of the Program

1. The NRSPP is a cooperative partnership program, 
without legal underpinning, comprising, and facilitated 
(cash and in-kind) by, a range of government, industry 
and research partners. The program is administered by 
a Secretariat that is nominated by the SC and currently 
hosted at the Australian Road Research Board (ARRB).

2. The NRSPP is jointly overseen by the SC, comprising 
industry and funding partners, and by the GB. The 
SC has responsibility for the overall direction and 
strategic positioning of the program, while the GB 
focuses on the governance of the program. (Specific 
accountabilities and composition for each are 
described below)

3. The SC has an Independent Chair appointed by the  
GB following consultation with the SC, who is currently 
Professor Barry Watson.

4. The GB comprises representatives of the Core Funders 
and three (nominated) SC industry partners. 

5. Program Partners (PP) are all organisations that make a 
commitment to improve workplace road safety within 
their organisation, share their road safety knowledge 
and its application through the NRSPP. An “Agreement 
of Intention” is established with all Partners to define 
commitments, actions and expected outcomes, 
including championing the NRSPP. 

6. Working Groups (including any Sector Forums) 
exist to progress prioritised areas of risk or areas 
of engagement. The SC is accountable for the 
establishment of any Working Group or Sector Forum 
and provides final clearance  
of major outputs from all Working Groups. 

7. Working Groups and the Utilities Forum are chaired by 
an SC appointed representative or the NRSPP Program 
Manager if needed. One person may chair more than  
one group. 

8. Commercial products from third parties are not 
endorsed by the NRSPP; organisations may share with 
each other as appropriate.

3.2. NRSPP Charter

The fundamental principles, vision and related objectives 
of the NRSPP are documented in a Charter, which guides its 
operations and overall strategic direction. The current version 
of the Charter was approved by the GB in late May 2019 
 and ratified by the SC at its next meeting.  The Charter is 
complemented by a Host Agreement, which sets out the 
mutual responsibilities of the NRSPP and its host organisation. 

The current Charter Version 4 is available can be found on  
the NRSPP website. 

Vision and Mission

The vision of NRSPP is: 

All businesses and organisations striving to eliminate 
serious injury and death from work-related vehicle crashes.

The supporting mission is to ensure that:

 þ the benefits of minimising work-related vehicle 
crashes are recognised and vigorously pursued

 þ the leadership of all businesses and 
organisations recognise that work-related 
vehicle crashes are unacceptable  
and avoidable,

 þ minimising work-related vehicle crashes is 
accepted as a shared responsibility

 þ approaches to minimising work-related vehicle 
crashes are based on the current best evidence

 þ addressing work-related vehicle crashes 
becomes part of core business activity.

Key objectives

 þ Share and promote local and global knowledge 
to help businesses develop their road  
safety culture

 þ Collaborate with organisations  
throughout Australia

 þ Reward and recognise innovation and 
achievements in reducing road incidents 

 þ Grow membership and influence with 
organisations throughout Australia

 þ Implement governance and sustainability  
of NRSPP

 þ Contribute to the delivery of the National Road 
Safety Strategy

https://www.nrspp.org.au/
https://www.nrspp.org.au/resources/nrspp-charter-version-1-2/
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4.1. The NRSPP Framework

The NRSPP aligns its activities with the internationally 
recognised Safe System Approach to road safety and the 
goal of eliminating fatalities and serious injuries (i.e. Vision 
Zero). The Safety System Approach recognizes that people 
inevitably make mistakes when using the road system, so it 
is the responsibility of all those involved in the management 
and use of the system to ensure that crashes do not result in a 
fatality or serious injury. This requires the implementation of 
evidence-based measures to promote safe roads, safe speeds, 
safe drivers and safe infrastructure. To contribute to this goal, 
the NRSPP Framework consists of two core components, 
Corporate Engagement and National Strategic Facilitation. 

Corporate Engagement

This component refers to the activities the NRSPP undertakes 
to engage with organisations and encourage them to take 
actions to improve road safety within their workplace and/or 
their sphere of influence. This is underpinned by the program 
providing the opportunity for knowledge sharing and 
corporate risk assessment based on the Safe  
System Approach. 

Organisations are able to learn and share experiences with 
their peers in order to improve workplace road safety and 
gain access to data and relevant research from Australia and 
around the world. To achieve this, the NRSPP has established 
an online Knowledge Centre, which provides free resources to 
organisations to draw on the evidence to support them being 
able to make a business case to make changes within their 
workplace that will help create a positive road safety culture. 
Once empowered to do more to improve road safety, changes 
in the organisation’s culture can be monitored and evaluated 
and shared back through NRSPP. 

4. How does the NRSPP achieve its objectives?

The NRSPP specific content within the 
Knowledge Centre has grown to include:

1.  Case Studies - 37

2.  Webinars - 68

3.  Quick Facts - 58

4.  Thought Leadership - 29

5.  Research Papers - 6

6.  Q&As - 6

7.  Fact Sheets - 12

8.  Discussion Papers - 4

9.  Guides / Supports – 18

10. Videos - 18

11. Posters - 11

12. Tool Box Talks - 18

13. Blogs – 21

The intellectual property relating to any content developed by 
NRSPP and branded with its logo is owned by the program as 
laid out in the NRSPP Charter. 

Knowledge portal for: 

National Strategic Facilitation

‘National strategic facilitation’ refers to the collaborations 
formed by the program, both formally (e.g. working groups, 
forums, and special projects) and informally (e.g. online 
forums, personal discussions), to give businesses, as well as 
governments and the research sector, the chance to share 
knowledge and experiences. 

NRSPP will at any one time have three working groups 
operating and since inception has supported four working 
groups which are now in maintenance mode. The active 
working groups include:

1. Utilities Forum: meets annually where partners 
benchmark performance, share knowledge and 
compare approaches to common risks. The 5th Forum 
will be hosted by Santos in Brisbane in October with 
previous forums hosted by SA Power Networks in 
Adelaide, Telstra in Melbourne, Water Corporation in 
Perth and APA Group in Sydney. The forum typically 
involves between 15 and 20 organisations each year 
sharing their approaches under Chatham House Rules. 

2. Re:act: is an annual behavioural change project that 
aims to make 18-25-year-olds consider their actions 
by increasing awareness of the dangers they may face 
on the roads. Re:act now in its fourth year is led by 
Hard Edge and Swinburne University and started as a 
NRSPP Program Partner Action that has now expanded 
beyond Victoria into NSW. 

3. High Occupancy Vehicles (HOV): The HOV has been 
established to explore safety management approaches 
relating to the movement of an organisation’s 
personnel in buses or people movers. A collaborative 
$80,000 research project is being established with 
Griffith University with a range of the partners to 
explore HOV issues and identify a safety management 
system to reduce the risk. 

4. Suicide in Road Transport: is a collaborative Austroads 
funded project which originated from the NRSPP SC. 
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4. How does the NRSPP achieve its objectives?

The working groups in maintenance mode include: 

1. Grey Fleet: is a term used to collectively describe 
vehicles used for work purposes that are not owned 
or leased by the organisation employing the driver. 
The working group involved 28 different corporate 
partners which conducted research exploring the 
risks associated with the use of grey fleet vehicles 
and developed Road Safety Management Guide and 
supporting papers including Legal Implications of 
Grey Fleet. The working group had significant in-kind 
support from its members and a research project 
exploring the risk of grey fleet vehicles in different 
industry sectors funded by QBE Insurance Box. 

2. Safe Use of Mobiles in Vehicles (SUMV): Aim was to 
help businesses put an end to texting while driving 
and developed a good practice common sense guide 
for mobile phone use in vehicles and supporting 
content including a series of business-to-business 
videos and internal messaging material. SUMV 
received significant in-kind support and $40,000  
of direct industry funding from Telstra, Optus,  
and Vodafone. 

3. B2B: Safer Vehicles are better business: was a working 
group promoting a Business call to arms to ensure they 
have the safest vehicles for the job. B2B developed a 
Safer Vehicle Purchasing Guide and B2B Video Safer 
Vehicles are Better to help advocate for good practice. 

4. Driver Headspace: Distraction isn’t just what you 
see but how your mind is functioning and stress can 
be another form of distraction. The working group 
conducted research to understand the problem and 
identified a range of tools which may assist in  
reducing its impact. 

4.2. NRSPP Operating Budget

The NRSPP has letters of commitment from all the 
organisations identified in Table 1, confirming funding for the 
next three years which is indexed annually by CPI. This list of 
funders represents all those organisations that have provided 
support to the NRSPP over recent years, with the exception is 
the South Australian Motor Accident Insurance Commission 
(MAC) which ceased to exist 2018/19. Consequently, the 
NRSPP is currently in discussions with the South Australian 
Department of Planning, Transport and Infrastructure (DPTI) 
to take on the Core Funder role that MAC had previously filled. 
In addition, ongoing discussions are occurring with other 
potential funders from around Australia.

4.3. NRSPP Tool Box Talks

The NRSPP has developed 18 Tool Box Talks (TBT) which are 
the only items it offers for sale, through the NRSPP website. 
The development of these has been self-funded through the 
sales of packages. The goal of these is to provide an evidence-
based range of Tool Box Talks which organisations can utilise 
to engage in a conversation with their workforce regarding 
key risks relating to workplace road safety. As these items 
continue to be purchased they will fund the development 
of more TBTs into the future and enable existing ones to be 
maintained and updated as required. 

The NRSPP program has been delivered within budget, 
every year since its establishment based on the ARRB 
original hosting proposal. It is also important to note that 
the NRSPP has an incumbent Program Manager who 
has been with the program since it was established by 
the NTC and has extensive knowledge of the program’s 
funders, partners and operations.

Table 1: Current and projected funding for the NRSPP – 2017/18 to 2021/22

Current 2017/18 2018/19 2019/20 2020/21 2021/22

Motor Accident Commission (MAC) 50,000 50,000 50,000 -

National Heavy Vehicle Regulator (NHVR) 50,000 50,000 50,000 50,000 50,000

Qld Department of Transport and Main Roads (TMR) 50,000 50,000 62,240.52 63,049.65 64,941.14

Transport for NSW (TfNSW) 30,000 30,570 31,120.26 31,524.82 32,470.57

NSW State Insurance Regulatory Authority (SIRA) 30,000 30,570 31,120.26 31,524.82 32,470.57

Transport Accident Commission (TAC) 60,000 61,140 62,240.52 63,049.65 64,941.14

WA Road Safety Commission (RSC) 50,000 50,000 62,240.52 63,049.65* 64,941.14*

Viva Energy - 10,000 - - -

Total 330,000 332,280 348,962.08 302,198.58 309,764.56

*Funding for the NRSPP 2020/21 to 2022/23 is contingent on the recomendations made by the Road Safety Council and subsequent WA State Budget Process. It is 
anticipated that the outcome will be announced May 2020.

https://www.nrspp.org.au/
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 þ Latrobe University – component of third year 
industrial design students where NRSPP provide a 
topic and students research and provide a solution. 
Examples include, Construction Logistics and 
Community Safety – Australia website wireframe, tyre 
pressure calculator correlated to breaking distance and 
research as to whether an alcohol in the body level 
calculator was feasible.  
 
 
 
 
 
 

 þ Swinburne University – third year Communications 
and Design intern student who assist with developing 
and laying out content, social media engagement and 
their own internal workplace road safety project. The 
current student commenced a six-month placement  
in July.  The students have all been part of the  
Re:act project. NRSPP under Re:act continues to be 
involved with final year students for their road safety 
“Shark Tank” projects. 

4. How does the NRSPP achieve its objectives?

4.4. Additional Operational Alliances

The NRSPP strength and growth has been through 
collaborative and strategic alliances. The NRSPP currently 
has the following formal relationships in place with research 
institutions which is mutually beneficial:

 þ Flinders University – development of research papers 
relating to exploring the legal implications to business 
of Grey Fleet and Light Fleet. NRSPP is in the early 
stages of scoping a heavy vehicle: legal implications for 
businesses research paper, this is on hold until the  
EoI is completed. 
 
 
 
 
 
 

 þ Griffith University Work and Organisational 
Resilience Centre (WORC) – the NRSPP provides 
topics for students to investigate as part of their course 
industry engagement requirements. The topics can 
relate to Q&As, Fact Sheets, Quick Facts, Posters, etc.  
 

4.5. Other Projects

In addition to the core framework of the program, NRSPP has 
been acting as a Thought Leader which has resulted in several 
additional projects being delivered by the Program Manager. 

These projects include:

 þ Construction Logistics and Community Safety in 
Australia a National Heavy Vehicle Safety Initiative 
Round four funded project. The current Stage 1 project 
is for $100,000 in adapting the Transport for London’s 
Construction Logistic and Community Safety (CLOCS) 
program to Australia. The program is currently being 
delivered by ARRB and is proposed to continue. Stage 
2 will focus on implementation of the program, it 
was unsuccessful due to Stage 1 only commencing a 
few months ago and must first be complete. NRSPP 
has been advised to re-submit its Stage 2 proposal to 
Round Five. 

 þ Austroads Project Suicide in Road Transport – 
SAG6224. NRSPP Secretariat has been contracted to 
deliver this project by Austroads, which it is currently 
doing through ARRB. The project management has 
been split into two components to enable the core 
part of the project to transition with NRSPP  
to its new host. 

 þ The NRSPP Program Manager is the only Victorian 
qualified trainer for delivering the Amy Gillett 
Foundation Sharing the Road Training Course. 
This four-hour long course is designed for truck 
drivers to assist them in understanding how to 
safely interact with vulnerable road users (VRUs) and 
share the responsibility for their safety. The course 
is a requirement for truck drivers working on the 
Melbourne Metro Rail Project. To date, the Program 
Manager has delivered seven courses. 

 þ A Vehicle as a Workplace Project is currently  
being scoped.

 þ NRSPP’s Directors and Senior Managers Light 
Vehicle Management Course is currently under 
development with a range of partners and will be 
progressed once the EoI is completed.

https://www.nrspp.org.au/
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5. Invitation, Procurement  
and Evaluation for EoIs

The key steps in the EoI process include:

1. Invitation for EoI issued on 27 August 2019  
by Austroads

2. Prospective Hosts invited to confirm interest  
with Austroads

3. Program Manager, Jerome Carslake, is available 
for discussions up to 29 August 2019 and after 16 
September 2019 as during that period he is on leave 
and will be unavailable.

4. EoI closes 4 October 2019 and provided by Austroads 
to the assessment panel which consists  
of representatives from the NRSPP SC and GB.

5. The selection process for new host commences  
7 to 9 October 2019

6. Preferred Host contacted 10 October 2019

7. Final negotiation will be undertaken with the preferred 
Host for a maximum period of two weeks

8. Letter of agreement issued October 2019 once Hosting 
arrangements finalised with any public announcement 
and transfer timelines confirmed with the new host. 

6. EoI Key Selection Criteria

nrspp.org.au 
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The Evaluation Criteria that will be used to evaluate 
EoIs are outlined below:

1. Preparedness to maintain the autonomy 
of the program and ensure that  
its operations continue to align with its 
overall goals and objectives

2. Experience leading collaborative 
projects/programs

3. Ability to communicate and engage with 
industry, partners and key  
stakeholders at a national level

4. Commitment to road safety or a related 
field, such as workplace health and safety, 
public health or transport safety

5. Established track record in implementing 
innovative programs, processes  
or policies that could be applied to 
enhancing the strategic or operational  
goals of the NRSPP

6. Demonstrated ability to manage 
programs or projects in a long-term  
sustainable manner, incorporating high-
level governance, finance,  
and reporting processes

7. Ability to support a national manager 
based in Melbourne.

Organisations or consortia who are interested in hosting 
the NRSPP are invited to submit an EoI. In the first instance, 
prospective hosts will be expected to host the NRSPP for a 
period of three years. 

To ensure the independence of the process, Austroads will 
be coordinating the EoI process. The evaluation of the EoIs 
will be conducted by a panel of partners nominated from  
the NRSPP SC consisting of Core Funders and Industry. 

Prospective hosts are recommended to register their interest 
to submit an EoI with Program Manager Jerome Carslake at 
Jerome.carslake@arrb.com.au. This will allow them to be kept 
informed of questions submitted by prospective hosts which 
will be answered by the Program Manager through the NRSPP 
Blog NRSPP – Expression of Interest Q&A established on the 
NRSPP Website.

The EoIs will have to be submitted through tenders.net by 4 
October deadline. 

The EoIs will be evaluated against the Key Selection Criteria 
outlined in Section 6.

Whilst not part of the Evaluation Criteria, prospective hosts 
are invited to articulate their vision for the NRSPP over the 
next three years, as well as for the longer-term. 

https://www.nrspp.org.au/
mailto:Jerome.carslake%40arrb.com.au?subject=
mailto:https://www.nrspp.org.au/2019/08/26/blog-nrspp-expression-of-interest-qa/?subject=
mailto:https://www.nrspp.org.au/2019/08/26/blog-nrspp-expression-of-interest-qa/?subject=
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7. Lodgment of EoI and inquiries

Lodging your EoI

EoIs must be digitally lodged at www.Tenders.net, please search 
for National Road Safety Program Invitation for Expression of 
Interest and make your submission by no later than 3.30pm 
(Melbourne, Victoria, Australia time) on 4 October 2019. 

The EoI must be in PDF format. 

Should you have any concerns or issues please contact NRSPP 
Program Manager Jerome Carslake via email Jerome.carslake@
arrb.com.au

Inquiries and clarification questions

During the EoI process, prospective hosts may submit 
questions, requests for clarification and requests for further 
information to Austroads. 

It should be noted that responses to any clarification questions 
about this EOI Invitation may be provided to all prospective 
hosts who have registered their interest. Where a prospective 
host is of the view that a clarification question is not of a general 
nature, but relates to proprietary aspects of their EoI, they may 
identify that question as such. 

If the Program Manager agrees that a question relates to 
proprietary aspects of the prospective hosts EoI, the response 
will not be circulated to other organisations that have registered 
their interest.

The Program Manager, Jerome Carslake, will be available to 
answer questions from prospective hosts up until 29 August 
2019, and after the 16 September as he will be on holidays 
during that period.

8. Transition arrangements

The successful host once selected will receive a letter of 
confirmation from a nominated funding representative 
on behalf of the NRSPP and the GB. A timeline and related 
arrangements for the transfer of the NRSPP to the new host 
will also be confirmed. 

A revised Host Agreement will be negotiated with the new 
host within the first three months of operation, which will be 
tabled at the next GB and SC meetings for approval. Contracts 
with each of the Core Funders will be issued. 

It is planned to hold a strategic planning session and SC 
meeting before the end of 2019, to inform the strategic 
direction of the program for the next three years. 

https://www.nrspp.org.au/
http://www.Tenders.net
mailto:Jerome.carslake%40arrb.com.au?subject=
mailto:Jerome.carslake%40arrb.com.au?subject=

