
Driving for Better Business
Tarmac, a CRH company, is the 
UK’s leading sustainable building 
materials and construction solutions 
business. Our innovative services 
and solutions help to deliver the 
infrastructure needed to grow the 
economy today and create a more 
sustainable built environment to 
support future prosperity of the 
country. Transport is an essential 
part of the Tarmac business. Our 
diverse fleet travels between various 
depots, contracts and offices as 
required across the UK. The fleet is 
made up of staff in company cars 
and skilled operatives in commercial 
vehicles, supplemented with a large 
heavy goods fleet.

Tarmac’s Carbon Footprint

Tarmac are dedicated to managing 
and reducing the carbon footprint 
of our products and business, and 
helping our customers to do the 
same. We take a whole life approach 
to works, which considers the impact 
of our products over their entire 
lifecycle, from extraction, production 
and transport, to performance in 
use, maintenance, and final recycling 
or re-use. 

The number of electric and hybrid 
vehicles is growing throughout 
Tarmac’s fleet as part of our continued 
commitment to a sustainable and 
healthier environment.

The Tarmac fleet consists of cars, 
light commercial vehicles (vans 
and tippers) and heavy goods 

vehicles (tippers, MEWPS, traffic 
management vehicles, vacuum 
excavators and coaches). The 
predominant use of vehicles is for 
the transportation of workforce 
and equipment to work sites, aside 
from a number of specialist vehicles. 
Tarmac has eight operating licences 
and works throughout the UK, and 
has recently been awarded FORS 
Silver.

Telemetry

Vehicle and driver activity for 
Tarmac is carefully monitored 
through telemetry, which assists in 
asserting Tarmac’s commitment to 
the environment, sustainability and 
road safety.

Vehicle telemetry was first 
introduced in 2014, and since then, 
we have successfully reduced our 
number of speeding events by 75%, 
and improved driver behaviours 
through one to one conversations 
with line managers, reviewing 
and addressing poor driving 
performance. The management of 
our speeding vehicles (and drivers) 
is a priority, with all driver and 
manager conversations documented 
and audited. Persistent offenders, 
such as those who feature on two 
consistent speeding reports, are 
required to undertake online driver 
training to improve driving style.

In the second half of 2019, in 
conjunction with Tarmac’s telematics 

supplier Verizon Connect, individual 
driver behaviour will be able to be 
viewed on employee smartphones 
to assist with individual performance 
improvements daily. Detailed online 
toolbox talks will also provide top 
driving tips and a personal Driver 
Behaviour Scorecard.

The integration of fuel card data in 
2019 will also promote enhanced 
visibility on fuel usage per vehicle, 
following trials with CANbus data.

Driver Training & Safety

All drivers have their driving licences 
checked by Licence Bureau at least 
annually. 

Where drivers are identified as 
“high risk”, they embark on the 
Tarmac Risk Excellence Programme 
- an online training programme 
designed to develop driver skills and 
behaviours. High risk drivers fall into 
the following categories:

• 25,0000+ miles per annum
• Specialist vehicle drivers, for 

example crew buses or 4x4s 
• Probationary driver (under 25s)
• Previous disqualification
• 8+ points
Additionally, Tarmac adheres to 
CRH’s 16 Life Saving Rules, safety 
guidance intended to provide a 
consistent message across all CRH 
sites. Life Saving Rule 5 requires all 
employees who drive on a public road 
on company business be assessed 
as to whether refresher training is 
required. Personnel driving in excess 
of 16,000 km (10,000 miles) per 
annum on company business have 
refresher training at least every 
three years.

In 2017, the Tarmac Contracting senior 
management team implemented a 
Working Hours & Fatigue Standard, 
ensuring adequate rest is attained by 
all employees. Strict management 
controls ensure that it is adhered to.
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Tarmac at a glance...

Across a 12 month 
period, Tarmac saw:

50%  
reduction in harsh driving

38%  
reduction in wasted fuel 

(£18,000 saving)



Vehicle Safety

Drivers undertake a rigorous 
induction process, embedded in the 
CRH 16 Life Saving Rules, supported 
by Tarmac’s dedication to being at 
the forefront of providing industry-
leading vehicle specifications 
to promote safer working 
environments.

Specifications introduced to our 
light commercial fleet include:
• Forward and rearward facing 

CCTV with secure HDD recording
• Reversing alarms and proximity 

sensors
• Yellow grab rails and side steps 

to all access areas
• Fall prevention systems on open 

areas on dropsides and tippers
• On board axle weigh systems 

which provide alerts for the 
driver

Responsible Phone Use 

Tarmac’s policy regarding the 
use of mobile phones is carefully 
introduced through interactive driver 
workshops that feature tutorials 
and question and answer sessions, 
to fully engage drivers and ensure 
the session has been received and 
understood.

Accident & Incident  
Investigations

All accidents and incidents are 
investigated, following the Tarmac 
Collision Management Standard. 
This guides managers through a 

controlled suite of investigation 
forms, providing an easy to follow 
methodology and promoting greater 
transparency. All those involved in 
an “at fault” accident are put on the 
Risk Excellence programme.

With the instigation of all of the 
combined policies and procedures in 
2018, the Tarmac business attained 
a 53% reduction in road related 
incidents throughout the fleet, 
despite an increase over 50 vehicles 
to the fleet.

Senior Leadership  
Commitment

Tarmac’s Senior Leadership Team 
(SLT) is committed to reducing 
accidents and incidents, whether 
they are vehicles or pedestrians, on 
or off our sites. A monthly dashboard 
is reviewed by the Tarmac SLT, 
detailing overall driver behaviours, 
highlighting key metrics, and 
challenging business managers to 
constantly strive for improvement.

Metrics include:

• Driving style
• Speeding
• Accidents & Incidents
• Vehicle Service & Maintenance 

(for example MOT)
• Variations in the OCRS

Policies

Tarmac has several policies in place 
as part of our ISO 9001-accredited 
Business Management System, 
providing guidance for all members 
of staff across a variety of topics. 

These include:

• Light Commercial Vehicle Policy
• Fleetmatics Policy 
• Working Hours & Fatigue 

Guidance  
• Health and Wellbeing Policy
• Occupational Road Risk (5c)
• Collision Management Standard

The Benefit of Driving for 
Better Business

The Driving for Better Business 
programme has promoted focus 
and engagement at every level 
of staff and management on 
enhancing the safety and efficiency 
of Tarmac’s light commercial vehicle 
and car fleet, through adopting 
the fundamental principles, and 
building upon them.

2019 & Beyond

A key target for 2019 is to provide 
a performance indicator metric 
detailing collision frequency rate 
per driver. This will provide key 
personalised training to assist 
in “at fault” collision frequency 
rates across the same period over 
consecutive years.

Attaining greater visibility on both 
Tarmac’s grey and leased fleet of 
drivers is also a key focus for 2019. 
Often these drivers work work long 
hours and travel long distances, so 
ensuring that this information is 
fully captured and managed in the 
process is essential.

“Tarmac understand the importance transport is to our business - it is an essential 
element of all that we do. Through diligent management of our drivers, we have 
seen significant improvements to their behaviour. Driving for Better Business is 
an excellent initiative to further compliment, enhance and build on our ethos of 
Work Safe - Home Safe.”

Paul Fleetham, Managing Director - Contracting

In 
2018, Tarmac 
Contracting 

achieved FORS Silver 
accreditation. We choose 

to apply some of the safety 
requirements necessary to 
achieve this to our smaller 

light commercial fleet, 
as well as our heavy 

goods vehicles. 

Award Wins
2016:

MPA Transport 
Initiatives Award

2019:
FTA Roadworthiness 

Award


