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NRSPP Achievements

• On 10 December 2020 NRSPP delivered Webinar: 
Adapting UK’s Construction Logistics And 
Community Safety (CLOCS) Initiative To Australia. 
The webinar featured four presenters from 
Transport for London, Sydney Metro, Hanson 
Australia and the Amy Gillett Foundation.

 - TfL outlined CLOCS and its benefits

 - The Australian presenters shared how the 
components have been applied locally and the 
opportunity it represents.

• The CLOCS-Australia Working Group is currently 
establishing an Memorandum of Understanding 
to support the establishment of the CLOCS 
program in Australia. 
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• Webinars locked in for the first part of the year 
include:

 - Feb: Courageous Conversations For The Sake Of 
Safety

 - Mar: Laing O’Rourke: Leadership At The Top 
Drives Safety For All

 - Apr: Medicinal Cannabis and Mobile Workers – 
What do I need to know?

 - Apr: Prescription Drugs and the Mobile 
Workforce – How can we assess and manage 
the risk?

• NRSPP Summer Vacation Students are developing 
Q&As on the following. Feel free to reach out if 
you would like to share any industry insights:

 - Minor Collisions

 - Consequence approach to at-Fault claims

 - Fundamental Stability

 - Heavy Vehicle Tyre Safety Management

Monthly Focus: Courageous Conversations

We’re complex, us humans. We’re all different: how we 
learn, act and feel, our values, our risk appetite. And 
we bring all of these complex individuals together 
into a workplace, with different roles, management 
styles, cultures, demands and risks. Adding to this 
complexity is that every organisation has a duty 
of care to provide a safe workplace for each of its 
workers. How this duty is applied varies depending 
on many factors, including the industry, role, seniority, 
age of the worker and experience.

But what can be consistent is how risks and concerns 
can be raised by workers and then addressed. Rather 
than waiting for things to get so bad you’re forced to 
act, giving workers the confidence to vocalise issues 
and share new ideas that might just become a better 
way of doing things. 

As we settle in to the New Year and welcome some 
normality as people return to work, now is a great 
chance to engage workers and have those deeper 
‘courageous’ conversations.

https://www.nrspp.org.au/resources/webinar-adapting-uks-construction-logistics-and-community-safety-initiative-to-australia/
https://www.nrspp.org.au/resources/webinar-adapting-uks-construction-logistics-and-community-safety-initiative-to-australia/
https://www.nrspp.org.au/resources/webinar-adapting-uks-construction-logistics-and-community-safety-initiative-to-australia/
https://www.youtube.com/watch?v=MwbiA7feArk&feature=youtu.be
https://www.youtube.com/watch?v=D-393pxeKbY&feature=youtu.be
https://www.youtube.com/watch?v=CbcYc0-Om4k&feature=youtu.be
https://www.youtube.com/watch?v=CbcYc0-Om4k&feature=youtu.be
https://www.youtube.com/watch?v=9DnY07OoJtU&feature=youtu.be
https://www.nrspp.org.au/?events=courageous-conversations-for-the-sake-of-safety
https://www.nrspp.org.au/?events=courageous-conversations-for-the-sake-of-safety
https://www.nrspp.org.au/?events=free-webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all
https://www.nrspp.org.au/?events=free-webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all
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NRSPP Blog

We’re all familiar with the Industry Super ads that compare 
the performance of two worker’s superannuation funds. 
One worker is stagnant while the other worker – and 
their stocks – rise. The same message could apply to 
organisations and their willingness and ability to have 
‘difficult’ conversations.

In this context, organisations addressing issues by having 
those tough conversations are the ones on the rise. Those 
avoiding addressing safety, performance or other business 
issues, usually out of fear of potential consequences, are the 
ones being left behind.

The cost of avoiding rather than having what subject expert 
Celia Swales calls ‘courageous’ conversations can, in fact, 
be greater. Because not addressing important issues allows 
poor safety practices or work performance to continue, 
compromising workplace safety and productivity.

Avoiding Difficult Conversations: Comparing the Cost

“The conversations that could be had and the problem 
solving that could be had are all lost opportunities,” 
she said. 

“It’s lost improvement in systems, better alignment for 
people, greater engagement – people leave organisations 
because their leaders are not having the real conversations.
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“It’s lost improvement in systems, better alignment 
for people, greater engagement – people leave 
organisations because their leaders are not having 
the real conversations.”

“I recently heard about two young people doing 
placements in different workplaces. One was confused 
about what she was supposed to be doing so she asked 
someone and got the answer. The other was too frightened 
to ask because she knew the response wasn’t going to be 
good. So she will have an ineffective placement and she will 
continue that pattern in other workplaces.

“All of those kinds of things cost organisations money, 
and that’s the hidden cost of the conversations that are 
not held.”

Like Super, it’s about long term performance

Celia Swales has been guiding organisations through 
‘courageous conversations’ for many years. She shares the 
benefits and advice on how to approach such discussions 
in this Thought Leadership piece, and will answer questions 
on the subject in this NRSPP webinar in February.

In particular, Celia says, preparation and follow-up are as 
important as how the actual conversation is conducted. 
Preparation, for example, can help keep emotions under 
control during a tough conversation, and implementing 
agreed actions after such a conversation demonstrates their 
value to the workforce.

Over time, being brave enough to have those 
conversations, and knowing how to conduct them well, also 
helps create a culture where safety, performance and other 
workplace issues are quickly and continually resolved.

Turning potential hidden costs into safety and bottom line 
benefits, and keeping organisations and their people on 
that upward trajectory.

https://www.industrysuper.com/campaigns/compare-the-pair/
https://celiaswales.com/
https://www.nrspp.org.au/resources/nrspp-thought-leadership-fight-or-flight-the-benefits-of-facing-up-to-difficult-conversations/
https://www.nrspp.org.au/?events=courageous-conversations-for-the-sake-of-safety
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Thought Leadership: 
Fight Or Flight – The Benefits Of Facing Up To ‘Difficult’ Conversations

NRSPP Feature

It’s human nature to avoid ‘difficult’ conversations. But 
when those conversations are not taking place within 
organisations, workplace safety and productivity can 
be compromised. In fact, the hidden cost of avoiding 
important issues is often greater. 

“When you are in the habit of holding 
courageous conversations,.. 
you become less anxious about and 
more effective in those conversations”

Safety and difficult conversations

While Celia Swales doesn’t suggest a willingness to have 
difficult conversations on its own can fix poor workplace 
safety, it can reduce the likelihood of incidents by 
helping build a culture where risks and hazards are raised 
and addressed.

“My experience around safety is everyone has their own 
personal risk meter and unless an organisation is having 
conversations to align and require safe practices, people 
will operate with their own risk meter,” she said.

“When you are in the habit of holding courageous 
conversations, or in a culture where people practice 
courageous conversations, you become less anxious about 
and more effective in those conversations. 

“So if we hold those conversations regularly, then when 
I’m out in the field or having an incidental conversation I’m 
more likely to say ‘hey mate, you’re not following safety 
protocols here’.

“The second part of that is around problem solving. 
So either before a risky activity or when you’ve had a 
near miss, if no one has the setting or the skills to hold 
a conversation to examine what’s really going on, then 
people in the room will be sitting there thinking ‘they’re 
not considering this but I’m not going to say anything’. 
And so you’ll be making decisions on partial rather than 
all the information.”

Celia Swales has been advising organisations for many 
years on this business challenge. Whether you call them 
difficult, challenging or, her preferred term, ‘courageous’ 
conversations, we often avoid them because we’re 
concerned about our ability to handle the discussion or 
about hurting other people.

Avoiding these conversations, however, can let poor 
performance continue unchecked “until it gets really bad”, 
or makes workers reluctant to raise safety issues that could 
have prevented an incident.

Conversely, being prepared to have these conversations 
can bring many benefits to organisations. Productivity and 
workplace safety challenges, for example, are continually 
identified and addressed quickly. 

Over time, having difficult conversations becomes easier 
and people become more skilled at them. It becomes part 
of the organisation’s culture, giving workers confidence that 
they can highlight issues without fear of repercussion, and 
that issues raised will be addressed.

Read more in our full Thought Leadership: Fight Or Flight – 
The Benefits Of Facing Up To ‘Difficult’ Conversations

https://celiaswales.com/
https://www.nrspp.org.au/resources/nrspp-thought-leadership-fight-or-flight-the-benefits-of-facing-up-to-difficult-conversations/
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NRSPP News

Welcome To Jemena, NRSPP’s New Program Partner

NRSPP is happy to welcome on board our new Program 
Partner and Utilities Forum Partner Jemena and Zinfra. 

Read more...

Sun Glare Risks Whilst Driving: NRSPP Releases New Tool 
Box Talk With Video

MUARC To Deliver Graduate Certificate Of Road Safety In 
2021

This topic emerged as a gap in NRSPP resources during a 
recent discussion with potential new NRSPP partner Mars 
Australia. 

NRSPP’s response is to create our latest Sun Glare Tool 
Box Talk package which also has something new, our first 
supporting video as part of the package. 

Read more...

Monash University Accident Research Centre (MUARC) 
will soon announce a graduate course dedicated to 
Road Safety. The Graduate Certificate of Road Safety will 
provide students with knowledge, tools and frameworks to 
implement innovative responses to road safety challenges.

Read more...

Safer Together: Latest News And Topics Of Interest 
(January 2021)

The latest newsletter from Safer Together, released in 
January 2021, includes several articles and topics of 
interest. These include new developments and programs, 
achievements and resources. 

Read more...
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https://www.nrspp.org.au/2020/12/14/welcome-to-jemena-nrspps-new-program-partner/
https://www.nrspp.org.au/2020/12/14/sun-glare-risks-whilst-driving-nrspp-releases-new-tool-box-talk-with-video/
https://www.nrspp.org.au/2021/02/04/muarc-to-deliver-graduate-certificate-of-road-safety-in-2021/
https://www.nrspp.org.au/2021/02/01/safer-together-latest-news-and-topics-of-interest-january-2021/
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NRSPP News

Victoria Announces Cash-For-Cars Grants For Young And 
Old Drivers

ANCAP Safety has released an awareness campaign 
throughout Australia, featuring how the functions of two 
vehicle safety technologies – Autonomous Emergency 
Braking (AEB) and Lane Support System (LSS), could 
potentially prevent negative incidents and turn them into 
positive ones.

Read more...

How Safe Are Your Vans?

Van manufacturers are being urged to fit more lifesaving 
collision avoidance technology to their vehicles as standard 
after tests for a new Commercial Van Safety Rating revealed 
some alarming results.

Read more...
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Former ACRS Patron Major General Michael Jeffery 
Remembered

It was with great sadness that the Australasian College 
of Road Safety (ACRS) learned of the passing of former 
Governor-General Major General Michael Jeffery on 18 
December 2020.

Read more...

Frauenfelder New Healthy Heads In Trucks & Sheds CEO

Naomi Frauenfelder is the new CEO of industry mental 
health non-profit Healthy Heads in Trucks and Sheds 
(HHTS).

Read more...

https://www.nrspp.org.au/2021/01/28/victoria-announces-cash-for-cars-grants-for-young-and-old-drivers/
https://www.nrspp.org.au/2021/01/18/how-safe-are-your-vans/
https://www.nrspp.org.au/2021/01/28/former-acrs-patron-major-general-michael-jeffery-remembered/
https://www.nrspp.org.au/2021/01/28/frauenfelder-new-healthy-heads-in-trucks-sheds-ceo/


| 8

Social Media

A short recap goes a long way! 

Stay on top of driver skills with friendly, 
regular refresher training, to help you 
maintain, learn and reassess on all the 
important bits. 

Download it here.

Road incidents affect more than we 
realise, impacting all types and sizes of 
businesses, and all kinds of workers. 

Take care of those who drive to and for 
work - those extra safety measures and 
conversations go a long way.

Download it here.
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https://www.nrspp.org.au/resources/driver-refresher-training-did-you-know/
https://www.nrspp.org.au/resources/road-safety-for-all-organisations-tbt/
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NRSPP Resources

Safety Culture And Factors Of Influence: How Is Your Own 
Organisation’s Safety Culture?

A comprehensive and well developed risk management 
approach to addressing safety concerns ensures a 
standardised process of work and contributes to the 
development of an organisation’s safety culture.

Read more...

NRSPP Thought Leadership: Changing How We Change: 
Overcoming Resistance To Introducing New Policies

The only constant, someone once said, is change. 

Why, then, are we so afraid of change, and why is it so hard 
to effectively introduce something new. 

This Thought Leadership piece briefly outlines some key 
considerations in introducing a new policy, or any other 
change, in your organisation.

Read more...

Webinar: Talking Sense – Why Language Is The 
Key To Safety

At the heart of almost every safety problem is confused 
and imprecise language. Language is identity. It’s the lens 
through which you are seen. It not only expresses what 
you think, but also shapes how you think and how you 
influence.

Read more...
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Leadership In The Transport Industry – “An Unsafe 
Business Is NOT A Business”

A senior leader and a safety director discuss their 
approaches to health and safety within their company. 

They share how passion, perseverance and non-
complacency have led to a joint commitment and 
partnership in health and safety.

Read more...

https://www.nrspp.org.au/2020/04/29/safety-culture-and-factors-of-influence-how-is-your-own-organisations-safety-culture/
https://www.nrspp.org.au/resources/change-management/
https://www.nrspp.org.au/resources/nrspp-webinar-talking-sense-language-key-safety/
https://www.nrspp.org.au/resources/a-healthy-safety-culture/
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NRSPP Resources

NRSPP Tool Box Talk: Time Pressure

This Tool Box Talk Package is designed to provide Team 
Leaders/Managers and Facilitators with the required 
resources and information to conduct a tool box safety talk 
about Time Pressure to a group of employees within the 
organisation.

Read more...
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Driving For Work: Incident Reporting & Investigation

HSE’s ‘Driving at Work’ Guidelines state that “health and 
safety law applies to on-the-road work activities and the 
risks should be effectively managed within a health and 
safety system.” 

A key component of a risk management system is a 
comprehensive accident and incident reporting and 
investigation policy

Read more...

Metropolitan Express Transport Services: Prioritising 
Safety Drives Major Savings In Operating Costs

Metropolitan Express Transport Services has created many 
of its own safety innovations, which are used in its own fleet 
without hindering drivers’ everyday practices, reflecting a 
company-wide focus on safety that drivers support and has 
cut insurance costs in half.

Read more...

Fitness To Drive Infographics

Infographics from this webpage by the European Transport 
Safety Council make a useful tool in assessing and 
maintaining your fitness to drive.

Read more...

https://www.nrspp.org.au/product/time-pressure/
https://www.nrspp.org.au/resources/driving-for-work-incident-reporting-investigation/
https://www.nrspp.org.au/resources/metropolitan-express-transport-services-prioritising-safety-drives-major-savings-in-operating-costs/
https://www.nrspp.org.au/resources/fitness-to-drive-infographics/
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NRSPP Resources

SeniorDriving.AAA.com – Conversations About Driving

Right Car – Star Safety Simulator

Driving for Better Business (DfBB)

Initiating a conversation about safe driving with an older 
driver, especially a parent, is challenging for most people. 

There is no simple or easy way to address the subject, but 
if you want to help preserve the older driver’s personal 
freedom and mobility, while ensuring safety on the road, 
there are steps you can take.

Read more...

Explore how Star Safety Ratings make a difference with this 
interactive simulator.

Read more...

Driving for Better Business provides tools and information 
to employers to assist them in making effective 
implementations with their drivers/employees and vehicles, 
all with an outcome of improving safety.

Read more...
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Conversation Starters For Workplace Discussions About 
Musculoskeletal Disorders

The conversation starters can facilitate group discussions in 
the workplace or during vocational training.  

The resource also supports the need for prompt and 
effective communication between a worker and their 
manager about a musculoskeletal health problem.

Read more...
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Downer: Near Miss The Lead Indicator

This presentation by Downer Infrastructure Near miss 
the lead indicator illustrates how the organisation has 
successful developed near miss reporting whereby the data 
helps them identify and incident before it becomes serious 
or fatal. 

Read more...

https://seniordriving.aaa.com/resources-family-friends/conversations-about-driving/
https://simulator.rightcar.govt.nz/#/
https://www.drivingforbetterbusiness.com/
https://www.nrspp.org.au/resources/conversation-starters-for-workplace-discussions-about-musculoskeletal-disorders/
https://www.nrspp.org.au/resources/near-miss-the-lead-indicator/
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Events 

Courageous Conversations for the Sake of Safety

Presented by Celia Swales, Consultant at People and 
Change Consultancy

February 18, 2021  |  11:00am AEDT

Laing O’Rourke: Leadership at the top drives 
safety for all

Presented by Daniel Kelly, Logistics Manager at Laing 
O’Rourke

March 25, 2021  |  2:00pm AEDT

Ever had that moment where you knew you had something 
to add to the conversation and decided not to? It was too 
hard, it would require a whole lot of more talk, it would 
upset people, nothing would change anyway. What if it 
turned out that your safety was at stake? Would you speak 
up then?

Having the courage to raise and hold conversations that are 
difficult or challenging is often a question of safety.

Read more...

When constructing major multi-billion-dollar transport 
infrastructure projects, the greatest risk comes from 
transport logistics that often require heavy vehicle 
movements through the heart of cities.

This webinar will explore how Laing O’Rourke’s 
on-the-ground compliance and logistics management 
approach benefits those working on the project and safely 
interactions with the public.

Read more...
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https://www.nrspp.org.au/?events=courageous-conversations-for-the-sake-of-safety
https://www.nrspp.org.au/?events=courageous-conversations-for-the-sake-of-safety
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Medicinal Cannabis and Mobile Workers – What do I 
need to know?

Presented by:
Andrew Leibie, Commercial Manager at Healius Pathology
Associate Professor David Allen, Managing Director at Drug 
and Alcohol Solutions Australia (DASA)

April 22, 2021  |  11:00am AEST

Prescription Drugs and the Mobile Workforce – How 
can we assess and manage the risk?

Presented by:
Andrew Leibie, Commercial Manager at Healius Pathology
Associate Professor David Allen, Managing Director at Drug 
and Alcohol Solutions Australia (DASA)

April 29, 2021  |  11:00am AEST
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While many fitness for work programs include some form 
of drug testing, often the focus is on the presence of illicit 
drugs, due to their known effects on driving performance. 
However the effects of prescription drugs is often 
overlooked, despite potentially having similar risk profiles.

Although a complex area, given several considerations, this 
presentation will present some metrics for assessing risk as 
well as tools for risk reduction in the workplace.

Read more...

The use of cannabis for medicinal reasons is growing 
in Australia. Its use is complicated, often medically 
controversial and has significant ramifications for 
workplaces, especially mobile workers.

The differences between medicinal and recreational 
cannabis will be discussed. The potential impact on 
workplace activities including driving will be reviewed and 
how these can be managed will be highlighted.

Read more...

https://www.nrspp.org.au/?events=free-webinar-prescription-drugs-and-the-mobile-workforce-how-can-we-assess-and-manage-the-risk
https://www.nrspp.org.au/?events=free-webinar-medicinal-cannabis-and-mobile-workers-what-do-i-need-to-know

