
NRSPP 
Program Partner Update

Welcome to the NRSPP’s Program Partner 
Newsletter for existing and prospective 
partners, which is returning after being put 
on hold during our transition to a new host.

This six-monthly Program Partner Newsletter provides a 
snapshot of the inner workings of NRSPP in the past six 
months. You can also register for our monthly newsletter 
at www.nrspp.org.au or follow us on Social Media through 
Linked-in, Twitter, Facebook and Instagram.  

If you no longer wish to receive this newsletter, please let 
NRSPP know.

https://www.nrspp.org.au/
https://www.linkedin.com/company/3994956/admin/
https://twitter.com/NRSPPaus
https://www.facebook.com/NRSPP/
https://www.instagram.com/nrspp_aus/
mailto:jerome.carslake%40moansh.edu?subject=
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A friend mentioned to me recently how they have grown 
weary of seemingly never-ending unprecedented events, 
longing for days without drought, fire, floods, viruses and 
(now mice) plagues. The past 15 months or so really has been 
an unprecedented period of disruption. 

However, what this period has highlighted is perhaps 
many of us were a little complacent. And it has acted as an 
opportunity to reset and, in many cases, driven positive 
change that has flowed into improved safety, efficiency and 
productivity. 

From my perspective, it really has highlighted how powerful 
collaboration can be. 

So many of our NRSPP partners are keen to share insights, 
engage with peers, learn from each other and, really 
importantly, being brave by asking for help on challenges 
they are battling. These partner queries flow into forming 
working groups, special projects, or are explored through 
our practice-based evidence Q&As and research partners 
like Monash, Flinders, Griffith, Latrobe and Swinburne 
universities. We are also able to draw on our insurance 
partners, who are always willing to provide their data 
insights if it will help understand an issue. 

It can take a little longer but a crucial component of the 
journey is looking at an issue through different lenses. The 
diversity of our partnership base allows this.

NRSPP’s role as a convenor has grown in many different ways 
over the past six months, which will be highlighted through 
this newsletter. Now that we have settled into MUARC, our 
Steering Committee (SC) is opening up for renewal. This will 
bring further change and opportunity for growth in the next 
phase of our development. To help inform the SC, the NRSPP 
is undergoing an evaluation of its effectiveness since launch. 

a message from 
Jerome Carslake | NRSPP Program Director

Some of the new elements to watch out for in coming 
months include:

• Director’s and Officer’s Course: Safe Workers Behind the 
Wheel, an NRSPP initiative in collaboration with Flinders, 
Griffith and Monash universities supported by Zurich 
Insurance

•  NRSPP’s Heavy Vehicle Tool Box Talk series will begin to 
emerge

•  For our partners, an in-vehicle driver guidebook 

•  High Occupancy Vehicle organisation policy guide

•  Empowr Mobility’s second pilot with TAC, located in 
Shepparton with Indigenous training, education and 
employment organisation Ganbina. 

In closing, I acknowledge the great support from past 
SC partners, who guided NRSPP through a lot of change 
and disruption. Their support has helped establish solid 
foundations for the program moving forward and the 
many special projects that have been established in the 
past 12 months.

A Message from Jerome Carslake
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Welcome to our midyear Partner Newsletter and what a 
great start to the year it’s been for the program. The NRSPP 
is currently undergoing its first major evaluation, which will 
be reported later in the year and will help inform the future 
direction of the program. Now that the program is fully 
settled into Monash University Accident Research Centre 
(MUARC) we have commenced the process of renewing the 
Steering Committee. We are hoping that the new Steering 
Committee will be able to meet later in the year to consider 
the findings of the evaluation and to set the programs 
strategic direction for the coming three years.

At this point, I would like to acknowledge all of the current 
Steering Committee partners who have helped guide the 
program through a major transition period. The direct 
input of industry via the Steering Committee is crucial 
to the program’s success, so your contributions are very 
much appreciated. I would also like to note the many new 
special projects and working groups that the NRSPP has 
either led or been part of over the last six to 12 months. 
These new initiatives are testimony to the ongoing buy-in 
we attract from industry and the linkages we have with 
leading research partners. While we have already witnessed 
the benefits of being hosted by MUARC, the program has 
maintained collaborations with a number of other leading 
university groups.

The next six months promises to be very interesting with the 
impending release of the new National Road Safety Strategy 
and related Action Plan and the delivery of the Austroads / 
NRSPP collaborative Suicide in Road Transport Prevention 
project. Together, these initiatives will highlight the vital role 
that organisations have to play in enhancing workplace road 
safety and the contribution they can make to achieving a 
more positive road safety culture within the community.

I look forward to the coming six months and to working with 
our new Steering Committee.

a message from 
Prof. Barry Watson | Independent Chair of NRSPP

A Message from Prof. Barry Watson
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a message from 
Sharon Newnam | MUARC Associate Professor

The key focus for embedding NRSPP into MUARC in its first 
12 months has been the focus of collaboration on translation 
of research into practice. I am proud of how MUARC and 
NRSPP have worked closely on several projects including  

i. AAA: Fatigue project ‘Understanding and managing 
fatigue in the workplace’,

ii. WSV: Developing a crash investigation tool to investigate 
light vehicle crashes,

iii. Industry engagement: Developing and implementing 
a program to challenge drivers’ key salient beliefs 
regarding unsafe driving behaviour, 

iv. Austroads: Review of the National Heavy Vehicle driver 
licensing framework.

There is so much opportunity for research collaboration 
as highlighted by the practice-based-evidence research 
work conducted by Monash Vacation Interns in developing 
Q&A topics raised by NRSPP partners. The first Q&A paper, 
Reducing The Major Risks Of Minor Collisions, of four to be 
released was presented to the NRSPP Steering Committee by 
Olivia Dobson. 

We have been in discussion with several key industry and 
government stakeholders to progress development of a 
system thinking heavy vehicle crash investigation tool. 
Starting November last year NRSPP began to explore 
mindfulness and road safety through MUARC Associate 
Professor Sjaan Koppel. Excitingly, we have the opportunity 
to explore through a AAA funded feasibility study the area of 
distraction and mindfulness for work-related drivers.

A Message from A/Prof. Sharon Newnam

https://www.nrspp.org.au/resources/nrspp-qa-reducing-the-major-risks-of-minor-collisions/
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Overview

“ You can’t save your way to safety. 

That’s why we got off the fence and made road 
safety a core component of our work culture, 
because it’s a safe investment.” 

– Essential Energy Head of Fleet Chris Dhu
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The NRSPP Steering Committee reopened the opportunity 
for new Partners to join the program once the Funding 
Agreement was finalised. The Charter has also been 
amended and a renewal of Partner actions and Partner 
Declarations commenced early in 2021.  

NRSPP welcomes the following Program Partners:

Another secret weapon in NRSPP effectively communicating 
our safety message is creating an engaging narrative with 
such a broad range of industry leaders and subject matter 
experts. The NRSPP Case Studies and Thought Leadership 
pieces are all developed with the support and expertise of 
NRSPP Program Partner Hard Edge. The strategic behaviour 
change agency’s Content Director, Vic Rechichi, researches 
and writes the pieces, and his amazing copywriting skills 
help ensure NRSPP’s outputs and language are consistent 
and engaging for its stakeholders.

Welcoming New Partners

Welcoming New Partners . 2021 Utilities Forum . NRSPP Support

NRSPP Support

The NRSPP Guiding Executive has been laying the ground 
work for this year’s Utilities Forum. Once again, adaption is 
part the common theme as we seek to hold the forum in 
person later this year  in Melbourne, hosted by APA Group. 
The 2021 forum will include:

•   ANCAP Field Day, seeing vehicle safety technology in 
action in the field

•  Fatigue and sleep trials undertaken by Optus workers, and

•  Monash University Turner Institute and Sleep Centre 
fatigue biomarkers research.

2021 Utilities Forum

The delivery team behind the forum includes Tim Roberts, 
our engaging facilitator, data analyst extraordinaire Dr Lucia 
Kelleher and NRSPP Director Jerome Carslake.

“ At some stage today a family member, 
friend or colleague will pass one of our 
Essential Energy vehicles on the road, 
which is another reason why we want our 
drivers to be safe.” 

– Essential Energy worker Michael Mills

https://www.nrspp.org.au/2021/03/30/welcome-to-the-chartered-institute-of-logistics-and-transport-australia-cilta/
https://www.nrspp.org.au/2021/05/17/welcome-to-our-newest-program-partner-sgesco-max/
https://www.nrspp.org.au/2021/06/08/welcome-to-our-newest-program-partner-jesi/
https://www.nrspp.org.au/2021/04/15/welcome-to-the-sutherland-shire-council-ssc/
https://www.linkedin.com/in/tim-roberts-299b0974/
https://www.linkedin.com/in/luciakelleher/
https://www.linkedin.com/in/luciakelleher/
https://www.linkedin.com/in/jerome-carslake-b8099115/
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One of the secret sauces of NRSPP is finding amazing 
young students who can intern at the program, work 
on a multitude of projects, and engage with passionate 
organisations and their leaders. Covid-19 has made life a 
little harder but, once again, find the right people and we 
can make it all work. The hard part is always seeing them 
finish their Internship, and starting the journey again. NRSPP 
acknowledges our most recent interns:

Over the summer period the National Road Safety 
Partnership Program (NRSPP) had the great pleasure of 
having three Monash University vacation interns. Olivia 
Dobson and Sarah Lim spent three months as part of the 
NRSPP team, with Ayla Baydan joining during the last 
month to assist with the research for NRSPP’s upcoming 
Organisational Campaign on Driver Sleepiness.

Each student was assigned several small projects for them 
to develop to help hone their stakeholder engagement 
skills and the practical application of their degrees. Each of 
the projects are based on questions or queries by NRSPP 
partners and has involved exploring literature surrounding 
each topic and then engaging industry partners to 
understand how they approached or mitigated the problem.

Both Olivia and Sarah have also been commenced the 
evaluation of the NRSPP which is being undertaken by 
Monash University Accident Research Centre.

The final part of their time at NRSPP included the foundation 
research for NRSPP third organisational road safety 
campaign on Sleep / Fatigue. The campaign was released 
in May in time for National Road Safety Week. Joining 
Olivia and Sarah was Ayla, another amazing and passionate 
Monash student.

NRSPP wishes to thank Ayla, Olivia and Sarah for their 
contribution and passionate engagement.

Read more here.

“Being at NRSPP was a great opportunity to meet and 
collaborate with many individuals, internally and externally. 
The internship has built my confidence, communication 
and workload management skills, while also being a 
chance to experience how graphic design ties in to the 
working industry.

My most significant accomplishments would be the 
campaigns ‘With My Eyes Closed...’ (driver sleepiness) 
and ‘Travel Time. Your Time.’ (aggressive driving), the 
refurbishment of the NRSPP Newsletters, and the 
management of a multitude of different tasks at once. 

The campaigns challenged me by honing my project 
management and design skills, through the simultaneous 
design and coordination of their development, while 
keeping up with ongoing tasks. 

Although initially daunting, my time at NRSPP has been 
a time of much growth; it has been an eye-opening and 
rewarding experience. I’m excited to see who will be the 
next to contribute their creativity in this space. To the next 
intern: I wish you all the best!”

See more of Caitlin’s past design work here, or view her 
profile on Instagram here.

Caitlin Xavier | NRSPP Communications Lead

Graphic Designer Intern from Swinburne University 
of Technology

Ayla Baydan, Olivia Dobson & Sarah Lim | NRSPP Road 
Safety Researchers

Summer Interns 2020/21 from Monash University

Recognising NRSPP Interns

Recognising NRSPP Interns

https://www.linkedin.com/in/olivia-dobson-300953200/
https://www.linkedin.com/in/olivia-dobson-300953200/
https://www.linkedin.com/in/sarah-lim-3b4a2319b/
https://www.linkedin.com/in/ayla-baydan/
https://www.nrspp.org.au/2021/05/06/driving-with-your-eyes-closed-nrspp-releases-third-organisational-road-safety-campaign-on-driver-sleepiness/
https://www.nrspp.org.au/2021/05/06/driving-with-your-eyes-closed-nrspp-releases-third-organisational-road-safety-campaign-on-driver-sleepiness/
https://www.nrspp.org.au/2021/03/29/recognition-of-nrspp-summer-vacation-interns/
https://www.nrspp.org.au/2021/05/06/driving-with-your-eyes-closed-nrspp-releases-third-organisational-road-safety-campaign-on-driver-sleepiness/
https://www.nrspp.org.au/2020/10/08/travel-time-your-time-nrspp-launches-second-road-safety-organisational-campaign/
https://caitlinx895.myportfolio.com/
https://www.instagram.com/the.x.concept/
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•  NRSPP turned seven and a comprehensive evaluation of 
the program is underway, to be completed by September.

•  NRSPP released its third road safety organisational 
campaign focusing on driving tired. The campaign, ‘With 
My Eyes Closed...’, was an NRSPP-led collaboration with 
Monash University Turner Institute,  FleetStrategy, Monash 
University,  Essential Energy, Amalgamotion, ArmourPlus, 
Country Fire Authority (CFA) and Road Accident Action 
Group (RAAG). 

• Budget Direct’s release of its Fatigued Driving and 
Statistics 2021 coincided with the release of this campaign.

•  NRSPP Tool Box Talks and Organisational Road Safety 
Campaigns have been downloaded more than 1,000 times 
since June, when they were made free, and are now linked 
to the NSW Government’s has launched a new online 
tool kit.

•  An updated Wet Weather Tool Box Talk will be released 
in the July Newsletter. View the supporting insight video, 
developed by Tim Roberts, here.

•  NRSPP has delivered five webinars over the past four 
months with nearly 600 registrations; all of our webinars 
scored mostly 5 out of 5 in post surveys.

•  Celia Swales, Consultant at People and Change 
Consultancy, presented on the benefits of Facing Up To 
Tough Conversations.

•  Laing O’Rourke’s on-the-ground compliance and 
logistics management approach benefits their workers 
and the public. Logistics Manager Daniel Kelly took us 
through their strategies and policies.

• NRSPP explored the topic of drugs, the mobile 
workplace and managing the risk through our webinars 
Medicinal Cannabis and Prescription Drugs and 
supporting content with DASA and Healius.

• As part of our Driver Sleepiness campaign, 
Associate Professor Clare Anderson from the Monash 
University Turner Institute, Dr. Amanda Stephens from 
MUARC and NRSPP Communications and Graphic 
Design Lead Caitlin Xavier presented on our Driver 
Sleepiness webinar.

Some Key Achievements 

Some Key Achievements

there are so many examples of collaboration

“ Set your standard, drive your standard and be 
resolute and steadfast.”

– Daniel Kelly, Logistics Manager 
at Laing O’Rourke

“ Treat your workers in driver positions 
like athletes in testing. There needs to be 
a consultation and understanding before 
using medicines. ”

– Prescription Drugs Webinar

https://www.nrspp.org.au/2021/05/05/nrspp-turns-7-thanks-to-our-partners/
https://www.nrspp.org.au/2021/05/06/driving-with-your-eyes-closed-nrspp-releases-third-organisational-road-safety-campaign-on-driver-sleepiness/
https://www.nrspp.org.au/2021/05/06/driving-with-your-eyes-closed-nrspp-releases-third-organisational-road-safety-campaign-on-driver-sleepiness/
https://www.monash.edu/turner-institute
http://www.fleetstrategy.com.au/
https://www.monash.edu/
https://www.monash.edu/
https://www.essentialenergy.com.au/
https://amalgamotion.com.au/
http://www.armourplus.com/
https://www.cfa.vic.gov.au/
https://raag.com.au/
https://raag.com.au/
https://www.budgetdirect.com.au/car-insurance/research/fatigued-driving-statistics.html#what-counts-as-fatigued-driving
https://www.budgetdirect.com.au/car-insurance/research/fatigued-driving-statistics.html#what-counts-as-fatigued-driving
https://towardszero.nsw.gov.au/workplace
https://towardszero.nsw.gov.au/workplace
https://www.nrspp.org.au/resources/wet-weather-driving/
https://celiaswales.com/
https://www.nrspp.org.au/resources/webinar-courageous-conversations-for-the-sake-of-safety/
https://www.nrspp.org.au/resources/webinar-courageous-conversations-for-the-sake-of-safety/
https://www.laingorourke.com/
https://www.nrspp.org.au/resources/webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all/
https://www.nrspp.org.au/resources/webinar-medicinal-cannabis-and-mobile-workers-what-do-i-need-to-know/
https://www.nrspp.org.au/resources/webinar-prescription-drugs-and-the-mobile-workforce-how-can-we-assess-and-manage-the-risk/
https://www.linkedin.com/in/clare-anderson-27658032/
https://www.linkedin.com/in/amanda-stephens-23643ba4/
https://www.linkedin.com/in/caitlin-xavier-33169a1b1/
https://www.nrspp.org.au/resources/webinar-driver-sleepiness/
https://www.nrspp.org.au/resources/webinar-driver-sleepiness/
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Some Key Achievements 

there are so many examples of collaboration

•  NRSPP established the Construction Logistics and 
Community Safety – Australia (CLOCS-A) Memorandum 
of Understanding to formalise the Steering Group (SG) 
and Supporting Partners behind adapting Transport for 
London’s CLOCS to Australia. The SG held a planning 
workshop on May 27. 

• NRSPP Program Director, Jerome Carslake, presented 
at Holcim’s Future Safety Industry Forum on “CLOCS a 
new paradigm in sharing the road safely, we all win!” 
on 24 March. Check out the Best Practice Library which 
the forum has established.

•  NRSPP Program Director, Jerome Carslake, featured on a 
number of panels and external webinars such as:

•  Roads Australia Spotlight on Safety on the Safer Vehicle 
Panel held in Brisbane on was held on the 6th of May.

•  The National Bulk Tanker Association Bulk Tanker Day 
2021 was held 11 May in Brisbane on Mental Health of 
Truck Drivers with Healthy Heads Trucks and Sheds CEO 
Naomi Frauenfelder, Dr Ross Iles of Monash University 
and facilitated by Felix Ohle of Viva Energy.

•  Share the Load Podcast by OzHelp’s Health in Gear

•  Empowr Mobility, NRSPP’s social initiative: 

•  Completed its first Victorian Department of Transport 
Funded pilot in collaboration with Coffey Ford, Bendigo 
Salvation Army, Mildura Sunraysia Assist and Wynbay. 

•  Was accepted into Swinburne 2021 Generator

•  Commenced a second pilot, funded by TAC in 
partnership with Ganbina. 

•  The NRSPP Utilities Forum is scheduled for November in 
Melbourne; it will be hosted by APA Group and will include 
an ANCAP Field Day. 

•  NRSPP was a Program Partner in the Re:act Program, which 
ran in Melbourne, Sydney and, for the first time, Perth 
between March and June. See the winners below:

• Victoria (Swinburne University): Don’t Drive Dead

• Sydney (University of Technology Sydney (UTS)): Revive 
Before You Drive

• Western Australia (Curtin University): Counting Sheep 

• Each quarter Program Partner Traffic Management 
Association of Australia (TMAA), features NRSPP new 
content in its quarterly magazine, Detours.

Minor collisions have financial, reputational 
and human costs. 

Explore how to reduce these in NRSPP’s 
latest Q&A, available on our website.

Download ‘With my eyes closed...’, 
NRSPP’s latest campaign package 
for free at nrspp.org.au

Some Key Achievements

https://www.nrspp.org.au/resources/clocs-a-mou/
https://www.nrspp.org.au/resources/clocs-a-mou/
https://www.nrspp.org.au/resources/clocs-a-mou/
https://www.futuresafeforum.com.au/
https://roads.org.au/event-details?EventId=3234
https://www.nbta.com.au/
https://www.nbta.com.au/bulktankerday
https://www.nbta.com.au/bulktankerday
https://www.healthyheads.org.au/
https://www.linkedin.com/in/naomi-frauenfelder-09083b78/
https://www.linkedin.com/in/ross-iles-002652a/
https://www.monash.edu/medicine/sphpm/units/iwhgroup
https://www.linkedin.com/in/felixohle/
https://www.vivaenergy.com.au/
https://linktr.ee/ShareTheLoadPodcast
https://reactforchange.com/
https://www.nrspp.org.au/2021/06/15/zombies-spread-the-fatigue-road-safety-message-react-2021-selected-victorian-campaign-announced/
https://www.nrspp.org.au/2021/06/15/revive-before-you-drive-lockdowninspired-road-safety-message-selected-as-nsw-react-2021-campaign/
https://www.nrspp.org.au/2021/06/15/revive-before-you-drive-lockdowninspired-road-safety-message-selected-as-nsw-react-2021-campaign/
https://www.nrspp.org.au/2021/06/15/counting-sheep-spreads-the-fatigue-road-safety-message-react-2021-selected-wa-campaign-announced/
https://tmaa.asn.au/
https://tmaa.asn.au/
https://tmaa.asn.au/wp-content/uploads/2020/09/TMAA-Detours-August-Ed-31_Aug-20_WEB.pdf
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Special Projects Deep Dive

NRSPP has collaboratively formed several Special Projects, 
with many realised over the past six months. The following 
provides an insight into two of these to illustrate how 
NRSPP’s partnership approach is able to seize these 
opportunities when presented.

AAA Funded Tip Top Bakeries Fatigue Project

In 2019, the Australian Automobile Association (AAA) 
launched its annual Road Safety Research Program with 
the first topic focused on fatigued driving. The NRSPP, 
MUARC and Tip Top Bakeries submitted our idea for 
Understanding and Managing Fatigue in the Workplace, 
which underwent a six-month feasibility study to map out 
and develop the project.

The three year project will create an evidence base – 
including a study of drivers in a simulator and virtual reality 
environments, monitoring of diet, exercise, and sleep/wake 
patterns, telematic fleet data and surveys of employees 
– with the aim of developing a workplace behaviour 
modification plan for both workers and management. 

Why Tip Top?

Tip Top employs a diverse population of individuals, many of 
whom are employed on shift work. A high proportion of staff 
are required to operate either a light or heavy vehicle as part 
of their work role and drive in urban and rural environments. 
The diversity of this workforce presents an ideal sample for 
participation in this project as the results can be generalised 
to other organisations employing work-related drivers.

What does the project involve?

The first phase aims to determine the key conditions of 
fatigue and how these may impact performance. The second 
phase aims to design evidence-based programs to help 
workers manage the triggers of fatigue and develop the skills 
of supervisors in identifying situations where workers are at 
risk of fatigue. The third phase of the project aims to evaluate 
the effectiveness of the programs.

“ Tip Top is a diverse business with passionate workers who 
want every Aussie in the morning to be able to have the 

breakfast option of vegemite on toast or honey on crumpet, 
or a freshly made sandwich on sourdough or a burger on a 

fresh Thins Burger Bun...

...We are excited that our diverse workforce will all be 
engaged as part of this trial as it is not just the truck drivers 

but shift workers, bakers, sales people, cleaners, staff and so 
on. We are open to learnings and how we can make positive 

impacts on our staff, contractors and the wider community.”

– Kurt Clark, ANZ HSE Manager at George Weston Foods

...With this pride comes a key risk and that is fatigue as our 
staff are working on shifts to ensure that we provide fresh 
products to the market every day of the week, 363 days of 

the year...

Special Projects Deep Dive

https://www.aaa.asn.au/research/
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Special Projects Deep Dive

Reducing Aggressive Driving (RAD) program 
and NRSPP ‘Travel Time: Your Time’ Campaign

2020 saw two projects designed to support drivers to 
recognise triggers for anger while driving and develop 
strategies to reduce angry and aggressive driving: the RAD 
program, funded by the ACT Road Safety Fund, and the 
NRSPP ‘Travel Time: It’s Your Time’ campaign. 

Both projects encourage awareness of the risks associated 
with angry and aggressive driving and promote healthier 
strategies to deal with anger while driving.

Key to this is the notion that anger is a natural response to 
a perceived threat, particularly in safety critical situations, 
however giving in to that anger is not worth the risk. 

The RAD program motivates safer on-road behaviour by 
encouraging group discussion that includes feedback, 
goal setting and self-initiated strategies for reducing anger 
and aggression.

The ‘Travel Time: It’s Your Time’ campaign was derived 
around promoting MUARC research and Swinburne design 
with key strategies including ‘it’s not worth it, ‘in every other 
car is another person’ and ’recognise it, rethink it, calm it’.

Interestingly, key strategies identified during the RAD are 
similar to strategies included in the aggression campaign.

As one of the fatal five risks on the road, raising awareness 
in the workplace around Aggressive Driving is extremely 
important. This campaign provides a range of materials for 
an organisation to use as well as a direction on how to best 
utilise these resources and execute the campaign.

It provides an opportunity for organisations to demonstrate 
that road safety is a core value of the organisation and, as 
such, their entire workforce is engaged and empowered to 
understand what they can do to make the roads safer. 

This is the second in a series of campaigns aiming to engage 
an entire organisation’s workforce on a range of road 
safety issues. 

The resource pack for this campaign includes Fact Sheets, 
Posters, E-signature banners, Social Media Posts, Videos, a 
Facilitator Guide, a Questionnaire (pre- and post-evaluation), 
and an Aggressive Driving blog. 

These resources are available to download for FREE on the 
NRSPP website here.

IT’S NOT JUST

IT’S NOT WORTH IT.

BEFORE YOU GET ANGRY, REMEMBER...

ANOTHER DRIVER

ANOTHER PERSON
BUT

Special Projects Deep Dive
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Austroads NRSPP Road Transport Suicide Prevention Project

Key Aspects of This Project

The Road Transport Suicide Prevention Project is a large and 
complicated project involving many different stakeholders. 
The project has been a team effort in approaching a 
relatively unexplored topic that requires great expertise and 
care. The subject matter crosses through road safety and 
mental health, drawing insights from industry, government, 
researchers, peak associations and a number of passionate 
experts and individuals.  

The project has established foundations for future research 
and collaboration in a safe way. It is due to be completed and 
released later this year.

Purpose

The purpose of project is to investigate and understand the 
extent of suicides in road transport, establish mechanisms 
to appropriately monitor the problem over time, and seek to 
reduce its impact. Its scope relates to any suicide within the 
entire road system . It will also consider how work-related 
suicides involving road transport, including third parties 
impacting work vehicles, affect workers and how instances 
are being measured, reported and communicated. As it 
is a traumatic event for those affected by suicide in road 
transport, such as vehicle drivers, first responders and family 
members, post-crash care is also an important factor to 
include in the scope of the project.

Origins 

The project began in response to an analysis of suicide 
data provided by Toll Group. This data, of 19 incidents 
reported between 2008 and 2016, reflect the pattern of 
Toll’s operations and are not necessarily representative of 
other suicide data. Toll Group shared its research with fellow 
members of the NRSPP Steering Committee  and, following 
the presentation, a National Working Group was formed and 
Austroads committed to providing exploratory funding to 
better understand the issue. This project is the outcome of 
this exploratory research.

Special Projects Deep Dive

Project Structure

Due to the complexity and sensitivity of the project, it is 
being delivered in four phases:

•  Stream 1: Communications and Language – develop 
evidence-based guidelines that are consistent with other 
death by suicide impact areas; this aspect is led 
by Everymind. 

•  Stream 2: Data – identify and analyse data sources to 
understand the size of the problem and trends, and 
identify optimal identification, classification, collection and 
reporting of suicides in road transport; this aspect is led by 
Griffith University.

•  Stream 3: Interventions – review work to date to 
understand what has been developed and it its 
effectiveness and transferability to the road related sector; 
this aspect is led by Griffith University.

•  Stream 4: Research – expanding the research base around 
suicides in road transport, by partnering with larger 
relevant research projects and stimulating research centres 
through three research projects, to explore the:

a.  impact of suicide in road transport on third parties - led 
by Chartered Institute of Logistics – Australia consortia; 

b.  barriers to intervention in suicide in road transport 
- led by Australian Institute for Suicide Research and 
Prevention; and 

c.  interventions in suicide in public places - as a 
supporting funding partner with the University of 
Melbourne (funded by National Health and Medical 
Research Council).

Suicide and suicide prevention are legitimate topics of 
public interest, however, it is important to understand 
that communicating about suicide also has the potential 
to do harm. 

Please note that the following project description contains 
references to detailed studies. Caution is recommended for 
those reading.

Special Projects Deep Dive
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Special Projects Deep Dive

Project Team Acknowledgments

• NRSPP Program Director Jerome Carslake and

• MUARC PhD student Jennifer Rivera-Gonzalez, who is 
part of the Injury Prevention Graduate Research Industry 
Partnership (IP-GRIP)

They have been supported by Stream leaders: 

• S1: Dr Elizabeth Paton of Mindframe;

• S2&3: Dr Darren Wishart and Dr Sheetal Gai of Griffith 
University,

• S4.a: Dr Kim Hassall of CILT-A,

• S4.b: Dr Stuart Leske of Griffith University,

• S4.c: Dr Angel Clapperton of University of Melbourne; and the 
National Working Group (90 plus partners).

Emerging Insights

• For road safety efforts to translate into safe roads and 
trauma reduction, data collection and analysis processes 
may need to be updated. Existing protocols could be 
acting as a limiting factor in road suicide prevention.

• Learn from industries that have successfully integrated 
suicide prevention into their planning and operation.

• Collaborative inter-sectoral development of prevention 
and postvention strategies.

• Use safe and appropriate language, as part of the transport 
industry and as community members.

• The broader impact of road suicides on first 
respondents requires further research, which also 
opens an opportunity to explore its scope and effect on 
road users.

If you or anyone you know needs help please consider using 
the following services:

Special Projects Deep Dive
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Partner Contribution

One of NRSPP’s  foundation elements is the contributions 
from its many different partners. The following illustrates 
two partners who have contributed to NRSPP and helped 
share its content.

Sharing the responsibility for road safety can be just as 
easy as sharing the NRSPP’s content. Every quarter, TMAA 
produces its online Detours magazine. As part of the 
partnership between NRSPP and TMAA, NRSPP  content 
regularly features throughout Detours. TMAA assisted NRSPP 
with engaging with its membership on key topics of interest 
such as the NRSPP Fact Sheet: Driver Safety At Roadworks, 
developed with Griffith University.

Mark Stephens has been actively involved in NRSPP since 
its inception. He attended NRSPP’s first SC meeting in 2013 
and 17 of the subsequent 21 meetings, with Uniting Care 
Queensland (UCQ) also hosting two SC meetings in its 
Brisbane head office. 

UCQ has a great safety story to share, illustrated through the 
two case studies and follow on webinars we have shared. 
A powerful quote from Mark’s first webinar illustrates his 
attitude, and still resonates:

Uniting Care Queensland’s Mark Stephens
Traffic Management Association of Australia 
(TMAA)

“ If you build a courteous driving culture you’re 
70 percent of the way there! ”

Mark has also been active in many other components of the 
program, from working groups such as Grey Fleet and Driver 
Headspace, to sharing insights informing a number of our 
Q&As, Guides and Organisational Road Safety Campaigns. 

Recently, Mark has been developing several short videos 
to engage his workers with road safety topics. Each video 
draws insights from the NRSPP Knowledge Centre, and UCQ 
has then kindly shared all of these with the program, such 
as the Regional Travel Series. Mark also wanted to create an 
engaging evidenced-based road safety driver booklet that 
his workers can have in their vehicles. NRSPP linked Mark 
with the Swinburne University Communications and Design 
Bureau, with third year students developing the booklet for 
UCQ.

Mark has since provided the booklet to NRSPP and, in the 
next financial year, a customised booklet will be a new 
NRSPP Partner benefit . Over the past few months, 
Jemena/Zinfra has been working with the NRSPP team to 
make this a reality.

Partner Contribution

https://tmaa.asn.au/?s=detours
https://www.nrspp.org.au/resources/nrspp-fact-sheet-driver-safety-at-roadworks/
https://www.nrspp.org.au/resources/regional-travel-part-1-plan-well-and-be-safe-ucq/
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Working Group Updates 

Construction Logistics 
and Community Safety – 
Australia (CLOCS-A)

Background 

NRSPP has been championing Transport for London (TfL)’s 
Construction Logistics and Community Safety (CLOCS) 
program since 2016. The relationship with TfL grew 
following two webinars in 2016 and 2017 and a foundation 
Memorandum of Understanding (MoU) signed in 2018 
between NRSPP, TfL and the Melbourne Metro Project. 

Building Stakeholder Support for CLOCS-A

With more than $200 billion in transport infrastructure in the 
pipeline in Australia, the case to establish CLOCS-A has never 
been stronger. Earlier this year, the CLOCS-A Steering Group 
(SG) was formally established through a new CLOCS-A MoU. 

The SG consists of: 

In 2019 NRSPP, Amy Gillett Foundation and the Australian 
Road Research Board (ARRB) secured $115,000 from the 
National Heavy Vehicle Regulator Heavy Vehicle Safety 
Initiative (HVSI) to create a draft CLOCS-Australia (CLOCS-A) 
Guidance Document which were developed by ARRB and 
released in 2020. 

The MoU already includes several diverse Supporting 
Partners, including: 

Proudly supported by 

The MoU is open to any organisation to join. The SG has 
developed two CLOCS-A one page summaries: CLOCS-A: A 
Snapshot and CLOCS-A: Key Points for Industry.

Working Group Updates

https://www.nrspp.org.au/resources/clocs-sharing-the-approach-and-knowledge-with-australia/
https://www.nrspp.org.au/resources/fleet-operator-recognition-scheme-fors-webinar/
https://www.nrspp.org.au/resources/memorandum-of-understanding-between-sg-for-clocs-a-and-tfl-for-clocs-and-fors/
https://www.nrspp.org.au/resources/clocs-a-mou/
https://www.nrspp.org.au/resources/construction-logistics-and-community-safety-australia-clocs-a-guidance-document/
https://www.nrspp.org.au/resources/construction-logistics-and-community-safety-australia-clocs-a-guidance-document/
https://www.nrspp.org.au/resources/clocs-a-sutherland-shire-council-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-3m-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-amy-gillett-foundation-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-artsa-i-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-australian-trucking-association-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-baw-baw-shire-council-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-bicycle-queensland-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-bingo-industries-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-bicycle-nsw-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/grasshopper-environmental/
https://www.nrspp.org.au/resources/clocs-a-hanson-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-laing-orourke-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-major-transport-infrastructure-authority-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-australian-road-research-board-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-sydney-metro-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-transport-industry-council-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-transport-for-london-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/tfnsw-clocs-a-sg-letter/
https://www.nrspp.org.au/resources/clocs-a-snap-shot/
https://www.nrspp.org.au/resources/clocs-a-snap-shot/
https://www.nrspp.org.au/resources/clocs-a-key-points-for-industry/
https://www.nrspp.org.au/resources/clocs-a-cilt-a-supporting-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-monash-university-accident-research-centre-steering-group-letter-of-support/
https://www.nrspp.org.au/resources/clocs-a-sgesco-max-supporting-group-letter-of-support/
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Working Group Updates 

Planning Workshop

In May, the SG held a virtual planning workshop with nearly 
50 attendees forming four Technical Groups: 

•  Safer Vehicles: Chaired by Michael Chan of the Victorian 
Department of Transport, it will identify what safety 
features should be included on trucks to align with CLOCS 
and protect vulnerable road users. The technical group will 
create an implementation pipeline of technologies over a 
10-year period. 

•  Driver Requirements: Chaired by Amelia Cavanagh – AGF 
and Michael Holmes –  Sydney Metro, it will identify the 
complexities relating to driving a truck that is servicing 
construction projects in an urban environment. Once 
these risks and mitigations are understood, the Technical 
Group will explore how to engage truck drivers to establish 
low risk behaviour.

A summary of the workshop can be found here.

•  Logistics Operations Requirements: Chaired by Dr Kim 
Hassall – CILTA, it will explore how to efficiently and 
safely manage the movement of trucks on and off major 
construction sites.

•  Communications Engagement and Advocacy: Chaired 
by Melissa Weller – Australian Trucking Association, it will 
engage with all road users groups, in particular vulnerable 
road users, to help them share the responsibility for safe 
interactions with construction related vehicles.

As part of the workshop, attendees were asked what scared 
them the most on the road system:

To help make the case for CLOCS-A, in March 2021 SG Chair 
Jerome Carslake presented at Holcim’s Future Safety Industry 
Forum on ‘CLOCS: a new paradigm in sharing the road safely, 
we all win!’. The forum was an enforceable undertaking for a 
VRU fatality. As part of the presentation, Jerome challenged 
the 500 attendees to support CLOCS-A or, in three years, we 
will be the same situation again. The forum established the 
Best Practice Library, which contains significant amounts of 
NRSPP resources. 

The following day, held the Webinar: Laing O’Rourke – 
Leadership at the top drives safety for all, which illustrated 
CLOCS principles being applied locally by Laing O’Rourke in 
building Central Station as part of Sydney Metro, Australia’s 
largest public transport infrastructure project.

Working Group Updates

https://www.nrspp.org.au/2021/06/03/clocs-a-virtual-planning-workshop-held/
https://www.futuresafeforum.com.au/
https://www.futuresafeforum.com.au/
https://www.holcim.com.au/future-safe-industry-forum-update
https://www.nrspp.org.au/resources/webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all/
https://www.nrspp.org.au/resources/webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all/
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Working Group Updates 

Heavy Vehicle Tool Box Talk Working Group

The Heavy Vehicle Tool Box Talk Working Group (HVTBT) was 
established to expand NRSPP’s Tool Box Talk (TBT) topics into 
the heavy vehicle sector. The current TBT range is primarily 
aligned towards light vehicles so a Working Group has been 
established to develop TBTs specific to the heavy vehicle 
sector. The TBTs will be modelled on the Sun Glare TBT, 
which includes a supporting video illustrating the scope of 
the issue and draws on relevant research to explain why the 
issue matters and how it can be mitigated. 

The HVTBT consists of:

•  Adam Ritzinger – Toll Group, industry perspective with line 
haul and freight transport

•  Felix Ohle – Viva Energy, industry perspective from 
dangerous goods contractor

•  James Zarb – Viva Energy, industry perspective from 
dangerous goods contractor

•  Jerome Carslake – Director of NRSPP, Chair of HVTWG

•  Jennifer Rivera-Gonzalez –MUARC, research support

•  Jim Sarkis – Bingo Industries, waste management

•  Mark Nobel – Holcim, construction sector

•  Peter Johannsson – Zurich Insurance, insurance insights 
and risk engineer 

•  Tim Roberts – Fleet Strategy, Video Creator.

Terms of Reference for the Working Group have been 
developed. The aim is to produce one or two TBTs annually, 
depending on resourcing. This will be accelerated if 
additional funding is secured. 

The topic for the first TBT will be distraction, with the overall 
approach based on the following features: 

•  The overarching structure for TBTs will be a ’before, 
during and after’ timeline, which will allow freedom to 
focus on the various stages and how they relate to a 
driver’s journey. 

•  The TBTs will be in situational context to ensure they 
resonate with drivers.

•  We want to shift practices to desired behaviour and drivers 
to buy into messaging. 

•  The language and engagement must be grounded in that 
of truck drivers.

The broader umbrella topics are expected to include:

• Distraction,

• Fatigue,

•  Health, and

•  Operational issues.

Working Group Updates
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Background

Empowr Mobility (Empowr) is an NRSPP social enterprise that  
leases affordable 5 star ANCAP rated vehicles to aspiring 
mobility disadvantaged people. The vehicles are fitted with 
an in-car behaviour change platform that captures driver 
data and provides insights and ‘nudges’ to encourage 
positive driving behaviour, with nudges achieved through 
short videos based on recent journey outcomes. A driver 
score is calculated, which influences insurance premiums.

The operational cost of the vehicle is fixed and it is managed 
as a corporate fleet model. The aim is to incentivise safe 
driving by providing an educational ‘nudge’ and assist with 
job linkages. The driver is only responsible for the costs of 
fuel, and vehicles are sourced through corporate partners. 

Victorian Department of Transport Pilot

Empowr completed its first pilot, funded by the Victorian 
Department of Transport, with four new Ford Focuses 
supplied by Coffey Ford. Two of the vehicles were allocated 
to individuals and  two to the TAC L2P (Learner Driver 
Mentor) Programs in Mildura, Bendigo and West Melbourne, 
in collaboration with Sunraysia Assist, Salvation Army and 
Wynbay Laverton North. The individual vehicles were 
provided to two young people nominated through L2P 
programs run by not-for-profit organisations.

Findings, recommendations and next steps  for the DoT 
project are being finalised and the full report will be shared 
at the next meeting. Key points include:

•  80% of the 375 responses to the pre-program survey had 
no awareness of the safety of the vehicle they drove

•  Perceived importance of a safe vehicle was low

•  Empowr was successful at promoting younger drivers to 
consider safer vehicles

•  There was evidence of attitude and behaviour change 
via the in-build CARA system and its ‘measurement’ and 
‘reinforcement ‘outcome

•  Evidence of self-responsibility and motivation was one of 
the most significant findings.

For more information please go to 
www.empowrmobility.com

TAC Pilot

A second 3-month pilot is commencing in July 2021, 
funded by TAC, which will provide further vehicles to 
Ganbina for individuals.  

The purpose of the pilots is to:

•  Highlight how a social model for road safety can be 
applied and its impact on a range of outcomes.

• Test the real-world application of the Empowr 
Mobility model.

•  Develop and test process for selecting aspiring individuals 
and matching them with safe fit-for-purpose vehicles. 

•  Enable development of a reporting dashboard 
demonstrating how telematics and micro-educational 
videos can influence driver behaviour.

•  Provide video narratives of use case to assist with 
operationalising the program beyond the pilots.

Working Group Updates 

Working Group Updates

https://empowrmobility.com/
https://empowrmobility.com/
http://www.ganbina.com.au/


|  19

The brilliant road safety campaigns created by students 
participating in the Re:act road safety behaviour change are 
set to be ‘up in lights’ in coming weeks across metropolitan 
and regional areas in three Australian states.

Re:act challenges local university students to create a 
campaign that raises awareness among 18-25 year old road 
users of a critical road safety issue. The 2021 Re:act topic was 
fatigued driving.

NRSPP is an inaugural Re:act program partner, participating 
in industry panels in Perth and Melbourne in 2021. Program 
partners provide feedback to students throughout campaign 
development before choosing the most 
effective campaign.

The selected university campaigns for 2021 are:

• ‘Don’t Drive Dead’: A striking and direct campaign that 
‘unleashes’ zombies to educate young drivers about the 
risks of driving fatigued, it was created by Swinburne 
University students Eve Uittenbosch, Lulu Nicholls, 
Charlotte Tiong and Gabrielle Versace.

• ‘Revive Before You Drive’: Inspired by the growth of ‘me 
time’ during COVID lockdowns, University of Technology 
Sydney student Matilda Martin used humour to raise 
awareness of drowsy driving.

• ‘The Road Is No Place For Counting Sheep’: A clever 
campaign that put a twist on the notion of counting sheep 
to get to sleep, it was created by Curtin University students 
Aisha Derrick, Ashlin Macintyre, Sajeda Mohammadi and 
Stephanie Pacia.

Working Group Updates 

Visit reactforchange.com to view 2021 selected 
campaigns, previous campaigns or find out how to become 
a program partner.

Working Group Updates

Re:act road and workplace safety program

The campaigns will be developed with the support of Hard 
Edge, who is also an NRSPP program partner, and Re:act 
media partner oOh!media for public execution via oOh!’s 
network of university, retail, street furniture and roadside 
billboards. In 2020, Re:act campaigns reached more than 5 
million Australians with road safety messages.

In 2021, Re:act also ran in the TAFE sector for the first time, 
through the participation of Holmesglen TAFE in Victoria, 
North Metropolitan TAFE in Perth and Queensland TAFE, 
and the support of Government workplace and road safety 
agencies in each state.

Like their university counterparts, the work produced by 
TAFE students was of a consistently high standard, with the 
selected campaigns to be chosen soon.

https://reactforchange.com/
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Team Leader/Manager/Facilitator Package 

This Tool Box Talk Package is designed to provide Team Leaders/Managers and Facilitators with the 

required resources and information to conduct a Tool Box Talk about Alcohol and Drugs to a group 

of employees within the organisation.
The package contains:A generic overview of a Tool Box Talk Discussion and how it can be applied to work driving safety, 

including a step by step process to assist team leaders/managers and facilitators to lead a Tool Box 

Talk discussion

• Aid for the promotion of discussion 

• Topic background information and fact sheet

• Discussion prompt sheet
• Participant attendance record sheet

• Participant self-assessment sheet

• Discussion review sheet
• Alcohol and Drugs Poster

• Supporting PowerPoint Slides  For more information contact  

Jerome.carslake@arrb.com.au or 03 9881 1670         Darren.wishart@arrb.com.au or 07 3260 3525

• 
Participant attendance record sheet

• 
Participant self-assessment sheet

• 
Discussion review sheet• 

Journey Planning and Management Poster

• 
Supporting PowerPoint Slides 

Alcohol and Drugs

Alcohol and Drugs

Tool Box Talk 08 | Alcohol and Drugs Fact Sheet

The Changing Environment  BAC is a measure of grams of alcohol in the body per 100 millilitres of blood. Australia has strict laws around driving under the influence of alcohol, with a legal BAC limit of 0.052. 

The BAC levels and their effects on driver behaviour2:

 þ 0.02 to 0.05 BAC - the ability to see or locate moving lights correctly is diminished, as is the ability to judge distances. The tendency to take risks is increased, and the ability to respond to several stimuli is decreased.
 þ 0.05 to 0.08 BAC - the ability to judge distances is reduced, sensitivity to red lights is impaired, reactions are slower, and concentration span shorter. At 0.08 BAC drivers are five times more likely to have an accident than before they started drinking. þ 0.08 to 0.12 BAC - euphoria sets in, overestimation of one's abilities leads to reckless driving, peripheral vision is impaired (resulting in accidents due to hitting vehicles in passing) and perception of  obstacles is impaired. Drivers are  up to 10 times more likely to have  an accident.

Professional drivers including passenger transport, trucks and buses, taxi drivers and provisional licence holders are generally required by law to have zero BAC, and your company’s policy may require zero BAC of all personnel whether driving or not.Driving under the influence of DrugsDifferent types of drugs affect your body in different ways. These effects can be physical and psychological and have a negative impact on a person’s driving ability3. 
Drugs can affect your driving by impairing:
 þ Ability to divide attention

 þ Levels of alertness
 þ Ability to process and make decisions

 þ Visual functions e.g.  contrast sensitivity
 þ Reaction time

 þ Sensible risk taking.
Whether prescription drugs are taken legally or illegally, drivers should be aware of the potential risks.  If prescription medication causes drowsiness, aggression, dizziness, nausea, or vision impairment you should not drive. It is advised to seek medical advice on whether medications will affect driving6.

The issue 
One of the most preventable causes of road incidents and fatalities is the use of Alcohol and/or Drugs while driving. In the last five years, 1 in 5 drivers with a Blood Alcohol Concentration (BAC) over 0.05 were killed in a crash1.

In many studies, it has been found that there is an association between the use of alcohol and other drugs and crashes. Alcohol and Drugs impair the mental capacity of a human being, and therefore, effect their driving ability.  In Australia, 30% of fatal road accidents are caused by drivers drinking or using illicit substances5.

When  driving under the influence of both drugs and alcohol, you are 32 times more likely to be killed in  a crash4.

When driving under the influence of multiple drugs, you are 18 times more likely to be killed in a crash4.

NRSPP has updated its Wet Weather Tool Box Talks to include 
a short video and the latest research. The Talks have been 
downloaded more than 1000 times since June 2020. 

NRSPP has also commenced reviewing the Tool Box Talk 
packages to update the PowerPoint presentations to include 
more images and we aim to add summary videos to each 
to assist in their facilitation. Updates will be prioritised 
according to those most downloaded.

What is a Tool Box Talk? 

Tool Box Talks are 15-20-minute presentations that provide 
knowledge regarding work-related driving and promote 
discussion and awareness of work-related driving safety. 
Consequently, toolbox talks are an ideal broad-based 
intervention strategy that can be used to highlight issues 
associated with work driving safety. They are also a key 
component in demonstrating your organisation is providing 
a Duty of Care to your workers. 

All Tool Box Talks packages are now available for FREE at 
NRSPP: Packages

Tool Box Talks

For more information contact 
jerome.carslake@monash.edu or 04 2900 9998

Tool Box Talks are an effective and cost-efficient way 
to communicate information and knowledge about 
driving safety, health and safety, and operational issues 
within a workplace. A Tool Box Talk should ideally 
take approximately 15-20 minutes. This Tool Box Talk 
Package is designed to provide Team Leaders/Managers 
and Facilitators with the required resources and 
information to conduct a tool box safety talk about sun 
glare risks when driving, to a group of employees within 
the organisation.

A generic overview of Tool Box Talk Discussion and how 

it can be applied to work driving safety, including a step 

by step process to assist team leaders/managers and 

facilitators to lead a Tool Box Talk discussion.

• Aid for the promotion of discussion 

• Topic background information and fact sheet

• Sun glare risks when driving poster

• Discussion prompt sheet

• Participant attendance record sheet

• Participant self-assessment sheet

• Discussion review sheet

• Supporting PowerPoint Slides

OVERVIEW OF PACKAGE THIS PACKAGE CONTAINS:

NRSPP Toolbox Talks

Don’t risk  being impaired by 
Alcohol and Drugs  

before driving!

Prevention Strategies 
The following is a list of simple, yet effective, techniques to avoid being impaired by Alcohol and Drugs while driving:
o If you plan to drink, don’t drive
o Have a workplace Alcohol and Drugs management plan in placeo Ensure you aware of the number of drinks you have had
o Organise a designated driver
o Use public transport or ‘grab a cab’
o Plan accommodation ahead of time

Tool Box Talks
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NRSPP Toolbox Talks

overview
of package

COVID-Normal 
Conditions

Tool Box Talks are an effective and cost-efficient way to 
communicate information and knowledge about driving safety, 
health and safety, and operational issues within a workplace. A Tool 
Box Talk should ideally take approximately 15-20 minutes. This Tool 
Box Talk Package is designed to provide Team Leaders/Managers 
and Facilitators with the required resources and information to 
conduct a tool box safety talk about driving in COVID-normal 
conditions to a group of employees within the organisation.

A generic overview of Tool Box Talk Discussion and how it can be applied 
to work driving safety, including a step by step process to assist team 
leaders/managers and facilitators to lead a Tool Box Talk discussion

Aid for the promotion of discussion 

Topic background information and fact sheet

Discussion prompt sheet

Participant attendance record sheet

Participant self-assessment sheet

Discussion review sheet

Driving in Post-COVID Conditions Posters

Supporting PowerPoint slides

the package contains:

https://www.nrspp.org.au/packages/
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Driver Sleepiness is an often overlooked issue in keeping 
safe on the road. Unfortunately, along with impaired 
performance and reaction time, a tired driver is more prone 
to distraction and aggression, as a lack of sleep gives way to 
plenty of road risks. 

Raising awareness of driver sleepiness in the workplace, and 
in the general environment, is therefore essential. NRSPP has 
taken this into account, releasing ‘With My Eyes Closed...’, its 
third Road Safety Organisational Campaign, centred around 
sleep and driving. 

Through this campaign, we outline the importance of sleep, 
consequences of sleep deprivation, dangers of tired driving, 
and methods to mitigate this issue while encouraging a 
supportive attitude towards sleep. 

By recognising the vital role of sleep, taking care to prioritise 
adequate rest, and supporting our workmates and loved 
ones to do the same, we can lower the occurrences of driver 
sleepiness and make our roads safer for everyone.

The campaign provides an opportunity for organisations 
to demonstrate that road safety is a core value of the 
organisation and as such their entire workforce is engaged 
and empowered to understand what they can do to make 
the roads safer.

Each of our campaigns focus on different road safety topics 
aiming to engage an entire organisation’s workforce on a 
range of road safety issues. There is a range of materials an 
organisation can use, as well as a guide on how to best utilise 
these resources and execute the campaign. 

The resource pack for this campaign includes Fact Sheets, 
Posters, Social Media Posts, Videos, E-mail Banners, a 
Facilitator Guide, and Pre- and Post-Evaluation Surveys. 
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New Website Content

Q&As | 2 additions, 11 online

From Complacency To A 
Continuous Improvement 
Safety Culture

Reducing The Major Costs Of 
Minor Collisions

So, you have this issue or query and wonder how everyone 
else deals with it. Surely, we’re not alone? 

This is what anchors our Q&As. NRSPP has a list of these 
posed by our partners, which we can dive into and explore 
as resources become available. Our approach is twofold: 
first, what literature or evidence currently exists that relates 
to the question, the research-evidence-based approach; 
the second is practice-based-evidence where we explore 
through NRSPP partners how they may or may not address 
the issue. The result  is our Q&A.

Over the past six months, NRSPP has delivered two Q&As 
and we have another four in the pipeline. NRSPP is eager to 
hear from our partners on potential topics or if you see one 
on the list that you can contribute to, please share 
your insights.

Case Studies | 1 addition, 44 online

Safe Load Program
Level Playing Field – Industry-Led Program Shows Safety And 
Efficiency Are Complementary Aims

A self-funded industry-led program has created a level 
playing field for operators by setting a baseline safety 
standard to gain access to fuel terminals, simultaneously 
improving safety performance and efficiency without 
increasing regulation. 

How do we overcome 
complacency about driving 
safety to ensure a continuous 
improvement approach? 

This Q&A explores how 
complacency negatively impacts 
work-related driving safety, how 

How can an organisation 
encourage drivers to take more 
care of vehicles to minimise 
avoidable vehicle damage from 
minor collisions? 

For this Q&A, we consulted 
industry professionals to 

to identify complacency and suggests ways to replace 
complacency with a culture of continuous improvement.

understand the prevalence and causes of minor collisions, 
the practical strategies they employ to reduce minor 
collisions, and the financial and reputational benefits 
from being proactive.

New Website Content

https://www.nrspp.org.au/resources/nrspp-qa-complacency/
https://www.nrspp.org.au/resources/nrspp-qa-complacency/
https://www.nrspp.org.au/resources/nrspp-qa-complacency/
https://www.nrspp.org.au/resources/nrspp-qa-reducing-the-major-risks-of-minor-collisions/
https://www.nrspp.org.au/resources/nrspp-qa-reducing-the-major-risks-of-minor-collisions/
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Blogs

Are Bull And Roo Bars Just Treating The Symptom?

Is there an alternative to fitting a bull or roo bar to keep your 
people safe? The answer is yes, and it lies in preventing the 
condition rather than treating the symptoms.

Read more...

Medicinal Cannabis, Driving And Workplace Road 
Safety – Should You Be Concerned?

We all know about drug driving and impairment, but what 
does the increase in medicinal cannabis use mean for 
workplace road safety?

Read more...

Avoiding ‘Difficult’ Conversations: Comparing 
The Cost

Organisations addressing issues by having those tough 
conversations are the ones on the rise. Those avoiding 
addressing safety, performance or other business issues, 
usually out of fear of potential consequences, are the ones 
being left behind.

Read more...

Would You Drive With Your Eyes Closed?

Driving a vehicle is likely the most dangerous thing most of 
us will do today. It is cognitively demanding and requires 
coordination and accurate judgment. A simple mistake can 
have life changing impacts.

Read more...

The Contractor Conundrum: At Arm’s Length 
On Safety?

You take seriously your ethical and legal duty to provide a 
safe workplace for your workers. But does the same apply to 
your contractors?

Read more...

Navigating The Dangers Of Driving In The Rain – 
From Driving For Better Business

Driving for Better Business speaks to Dave Harford –  a 
Highways England Traffic Officer and Swiftwater Rescue 
Technician – for top tips on how drivers can mitigate the 
hazards of driving in the rain.

Read more...

New Website Content

https://www.nrspp.org.au/2021/05/27/are-bull-and-roo-bars-just-treating-the-symptom/
https://www.nrspp.org.au/2021/03/30/medicinal-cannabis-driving-and-workplace-road-safety-should-you-be-concerned/
https://www.nrspp.org.au/2021/02/02/avoiding-difficult-conversations-comparing-the-cost/
https://www.nrspp.org.au/2021/05/06/would-you-drive-with-your-eyes-closed/
https://www.nrspp.org.au/2021/03/03/the-contractor-conundrum-at-arms-length-on-safety/
https://www.nrspp.org.au/2021/01/28/navigating-the-dangers-of-driving-in-the-rain-from-driving-for-better-business/
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Fact Sheet | 3 additions, 35 online

Quick Facts | 2 additions, 72 online

Extending Safety Practices 
to Contractors

Medicinal Marijuana & Driving Prescription Drugs & Driving

Medicinal Marijuana & Driving Prescription Drugs & Driving

Thought Leadership | 2 additions, 34 online

Fight or Flight – 
The benefits of facing up to 
‘difficult’ conversations

Fitting Bull or Roo Bars – Net 
gain or loss?
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Did You Know? | 4 out of 61 online

Throwback Thursdays | 4 out of 84 online

Visit NRSPP: Did You Know? for more

Visit NRSPP: #ThrowbackThursdays for more

https://www.nrspp.org.au/resources/cycling-didyouknow/
https://www.nrspp.org.au/resources/flourishing-driver-did-you-know/
https://www.nrspp.org.au/resources/risky-driving-among-australian-teens-didyouknow/
https://www.nrspp.org.au/resources/hospitalisations-and-transport-crashes-did-you-know/
https://www.nrspp.org.au/knowledge-centre/?resource-category=all&type=nrspp-did-you-know
https://www.nrspp.org.au/knowledge-centre/?resource-category=all&type=tbt
https://www.nrspp.org.au/resources/easter-2020-throwbackthursday/
https://www.nrspp.org.au/resources/laing-orourke-tbt/
https://www.nrspp.org.au/resources/total-cost-of-road-risk-tbt/
https://www.nrspp.org.au/resources/recognising-poor-h-e-a-d-s-p-a-c-e-perspectives-from-both-oneself-and-managers-tbt/
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Courageous Conversations for the Sake of Safety

Presented by: Celia Swales, Consultant at People and 
Change Consultancy

Medicinal Cannabis and Mobile Workers – What do I need 
to know?

Presented by: 

Adjunct Associate Professor David Allen, Managing 
Director at Drug And Alcohol Solutions Australia (DASA)

Andrew Leibie, Commercial Manager 
at Healius Pathology

Prescription Drugs and the Mobile Workforce – How can 
we assess and manage the risk?

Presented by: 

Adjunct Associate Professor David Allen, Managing 
Director at Drug And Alcohol Solutions Australia (DASA)

Andrew Leibie, Commercial Manager 
at Healius Pathology

Driver Sleepiness

Presented by: 

Associate Professor Clare Anderson, Monash University 
Turner Institute for Brain and Mental Health

Dr. Amanda Stephens, Monash University Accident 
Research Centre (MUARC)

Caitlin Xavier, NRSPP Communications Lead and Graphic 
Designer Intern from Swinburne University

Laing O’Rourke – Leadership at the Top Drives Safety 
for All

Presented by: Daniel Kelly, Logistics Manager 
at Laing O’Rourke

Webinars | 5 additions, 71 online

New Website Content

“ High performing teams actually have a 
greater raising of incidents and near misses 
than low performing. People have a behaviour 
where they notice things are going wrong 
and they are raising them and having a 
conversation around them.”
– Celia Swales, People and Change Consultancy

https://www.nrspp.org.au/resources/webinar-courageous-conversations-for-the-sake-of-safety/
https://www.nrspp.org.au/resources/webinar-medicinal-cannabis-and-mobile-workers-what-do-i-need-to-know/
https://www.nrspp.org.au/resources/webinar-medicinal-cannabis-and-mobile-workers-what-do-i-need-to-know/
https://www.nrspp.org.au/resources/webinar-prescription-drugs-and-the-mobile-workforce-how-can-we-assess-and-manage-the-risk/
https://www.nrspp.org.au/resources/webinar-prescription-drugs-and-the-mobile-workforce-how-can-we-assess-and-manage-the-risk/
https://www.nrspp.org.au/resources/webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all/
https://www.nrspp.org.au/resources/webinar-laing-orourke-leadership-at-the-top-drives-safety-for-all/
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Posters | 4 additions, 30 online

‘With My Eyes Closed’ Driver Sleepiness Campaign 
Poster Series

New Website Content

Videos | 6 additions, 37 online

From the ‘With My Eyes Closed...’ Driver 
Sleepiness Campaign:

Why is sleep so important?

How does sleep affect my driving?

A healthy sleep attitude

Regional Travel (Uniting Care Queensland)

Part 1 – Plan well and be safe

Part 2 – Journey and fatigue

Part 3 – Drive to conditions

https://www.nrspp.org.au/resources/with-my-eyes-closed-driver-sleepiness-poster-series/
https://www.nrspp.org.au/resources/with-my-eyes-closed-driver-sleepiness-poster-series/
https://www.nrspp.org.au/resources/with-my-eyes-closed-why-is-sleep-so-important/
https://www.nrspp.org.au/resources/with-my-eyes-closed-how-does-sleep-affect-driving/
https://www.nrspp.org.au/resources/with-my-eyes-closed-a-healthy-sleep-attitude/
https://www.nrspp.org.au/resources/regional-travel-part-1-plan-well-and-be-safe-ucq/
https://www.nrspp.org.au/resources/regional-travel-part-2-journey-and-fatigue-ucq/
https://www.nrspp.org.au/resources/regional-travel-part-3-drive-to-conditions-ucq/
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We have a number of projects and resources in the pipeline 
for the NRSPP website, which will be developed over the 
remainder of 2021. The themes and webinars for the rest of 
the year include:

• July – Wet weather, including a webinar with 
Grasshopper Environmental

•  August – Local Government

•  September –  Mental Health 

•  October – Heavy Vehicles 

•  November – Driver Training

•  December – Holidays.

Case studies under development include: 

•  Sutherland Shire Council – August

•  Bingo Industries – October

•  McColl’s Transport – TBC.

What’s in the Pipeline?
Do you see anything that you think you could assist 
with? Or is there anything you would like to develop 
with NRSPP? 

Let us know by contacting:

Jerome Carslake | jerome.carslake@monash.edu

What’s In The Pipeline?

Other resources under development: 

•  Drink driving

• Fundamental stability and minimising roll away risk

•  Eco-safe driving

•  High Occupancy Vehicle Policy Guide

•  NRSPP case study lessons and themes 

•  Policies/systems in place that achieve deterrence or more 
care on the part of the driver

•  Safety management systems of heavy vehicle tyres.

Topics to explore 

•  Reducing the major costs of minor collisions in heavy 
vehicles

• Deep dive on tough conversations

• Telematics – how to best use the data to drive culture?

• What are the thresholds of telematics and what does the 
variance really mean for safety?

• How does lifestyle impact workplace workplace road 
safety

• Balancing safety and privacy

• Understanding interactions with escort vehicles

• Drive in and drive out workers

NRSPP Funders

NRSPP is proudly hosted by


