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Effective road safety…
1. Starts from the top

2. Is an ongoing process

3. Is good business

4. Prioritises employee protection

5. Takes advantage of technology

Leadership

• Safety and compliance is a central part of a comprehensive ‘Zero 
harm company-wide’ management system, because everyone 
has the right to go home safely. It is a Safe System approach to 
safety across operations. 

• The safety mindset is driven from the top with effective internal 
communication.

• Employees trust management has their best interests at heart.

• It is recognised that Chain of Responsibility means everyone is 
responsible. 

• Safety is actively lived day-to-day in every area of the business, 
not just in the office. 

• Educating and supporting the whole community – ‘Road safety 
is everyone’s responsibility’. 

Lessons and Themes 
Drawn from NRSPP Case Studies 

Road safety starts from the top, through fostering a 
company-wide safety culture and corporate social 
responsibility.

NRSPP resources: 

Top of the chain: Leadership in safety standards 
cascades for benefit of all 

Webinar: Courageous conversations for the sake of 
safety 

NRSPP Thought Leaderships

Ongoing process

• Comprehensive investigation, audit and assessment of 
processes. 

• Researching ‘good practice’ control measures and customising 
them to consider the company’s unique operation in 
conjunction with ‘real world’ practicalities beyond the 
company’s control. 

• A clear plan and strategy. 

• Standards, guidelines, manuals and training materials that are 
matched to their target audience, such as a simple code of 
conduct. 

• Continual review, reassessment and evaluation. 

Creating a safety culture is a sustained commitment. 
It begins with audits, assessments, development or 
refinement of guidelines, and policies that are in line 
with a Safe System.

NRSPP resources: 

Safer together: Industry collaboration drives 
industry-wide safety culture

Combined strength: Each link in ‘chain’ helps to fight 
fatigue

Gippsland Safe Freight Network: Local collective 
approach to road safety goes national

Part 2

https://www.nrspp.org.au/resources/top-of-the-chain-leadership-in-safety-standards-cascades-for-benefit-of-all/
https://www.nrspp.org.au/resources/top-of-the-chain-leadership-in-safety-standards-cascades-for-benefit-of-all/
https://www.nrspp.org.au/resources/webinar-courageous-conversations-for-the-sake-of-safety/
https://www.nrspp.org.au/resources/webinar-courageous-conversations-for-the-sake-of-safety/
https://www.nrspp.org.au/knowledge-centre/?resource-category=all&type=thought-leadership
https://www.nrspp.org.au/resources/safer-together-case-study/
https://www.nrspp.org.au/resources/safer-together-case-study/
https://www.nrspp.org.au/resources/state-transit-authority-new-south-wales-combined-strength-link-chain-helps-fight-fatigue/
https://www.nrspp.org.au/resources/state-transit-authority-new-south-wales-combined-strength-link-chain-helps-fight-fatigue/
https://www.nrspp.org.au/resources/gippsland-safe-freight-network-local-collective-approach-to-road-safety-goes-national/
https://www.nrspp.org.au/resources/gippsland-safe-freight-network-local-collective-approach-to-road-safety-goes-national/
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Return on investment

• Safety creates potential for recognition within the industry, other 
sectors and internationally for excellent initiatives and progress. 

• Workers’ compensation claims are minimised. 

• Reduce annual insurance costs and can result in premiums that 
are among the lowest in the industry. 

• A reduction in the number of vehicle collisions translates into 
increased productivity and lowered costs, because the real cost 
of a road accident can be 20 times that of the physical damage 
to the vehicle. 

• Focus on low cost, ‘high impact’ solutions. 

• Helps build a strong business reputation. 

• Road safety is a central common element across an organisation, 
unifying the company. When safety is doing well, so are all 
sectors of the company and therefore the bottom line. 

Road safety is good business. Investing in road 
safety means significant bottom line benefits for the 
business. A good safety record does not have to be 
expensive, it provides excellent value. 

NRSPP resources: 

City of Sydney – Calculating crash costs improves 
driver performance, bottom line

Metropolitan Express Transport Services: prioritising 
safety drives major saving in operating costs

The total cost of road risk – Nestlé #DidYouKnow 

Daryl Dickenson Transport: Don’t Reinvent The 
Wheel: Balancing Growth And The Safety Journey 
For Smaller Organisations 

• Educating your employees in how you expect them to operate 
results in highly trained, professional and competent drivers.

• Ensure everybody affected by a particular policy has an 
opportunity to provide input. 

• Programs such as in vehicle training, simulators, driver safety 
workshops, campaigns and advanced driver training courses all 
improve driver engagement and competency but need to be a 
part of a holistic approach that involves many elements (there is 
no silver bullet). 

• Develop a range of communication elements, such as posters. 
Remember to keep it short and to the point. 

• Driver training is continuously updated, reinforcing a 
commitment to people development. 

• Encourage staff to be safety leaders and promote reporting as 
an opportunity to improve safety performance. 

• Keep reporting processes simple. 

• Consider adopting a data recording and fleet monitoring system. 

• Create a compliance and reporting culture through 
open communication and trust between employees and 
management. 

• Recognise drivers are professionals. Getting them more 
interested in their performance can motivate them to want to do 
better. 

Protecting your employees should be your priority. 
This can be achieved by meeting the four pillars of 
employee safety: education, engagement, reporting 
and compliance.

NRSPP resources: 

Balancing compliance and worker health: Alcohol 
and drugs in the workplace 

Safe driving at work: Taking care of those who care 
for others

Long distances and remote locations: Keeping 
drivers safe

Lessons and Themes 
Drawn from NRSPP Case Studies

Employees are the priority

Part 2

https://www.nrspp.org.au/resources/city-of-sydney-calculating-crash-costs-improves-driver-performance-bottom-line/
https://www.nrspp.org.au/resources/city-of-sydney-calculating-crash-costs-improves-driver-performance-bottom-line/
https://www.nrspp.org.au/resources/metropolitan-express-transport-services-prioritising-safety-drives-major-savings-in-operating-costs/
https://www.nrspp.org.au/resources/metropolitan-express-transport-services-prioritising-safety-drives-major-savings-in-operating-costs/
https://www.nrspp.org.au/resources/the-total-cost-of-road-risk-didyouknow-2/
https://www.nrspp.org.au/resources/balancing-safety-with-business-growth/
https://www.nrspp.org.au/resources/balancing-safety-with-business-growth/
https://www.nrspp.org.au/resources/balancing-safety-with-business-growth/
https://www.nrspp.org.au/resources/state-transit-authority-new-south-wales-alcohol-and-drugs/
https://www.nrspp.org.au/resources/state-transit-authority-new-south-wales-alcohol-and-drugs/
https://www.nrspp.org.au/resources/cbcnt-safe-driving-at-work-taking-care-of-those-who-care-for-others/
https://www.nrspp.org.au/resources/cbcnt-safe-driving-at-work-taking-care-of-those-who-care-for-others/
https://www.nrspp.org.au/resources/bureau-of-meteorology-long-distances-and-remote-locations-keeping-drivers-safe/
https://www.nrspp.org.au/resources/bureau-of-meteorology-long-distances-and-remote-locations-keeping-drivers-safe/
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Technology

• Learn how to use and interpret the data to gain support for new 
policies. 

• Insist on 5-star safety-rated new vehicles.

• Comprehensive data analysis and monitoring. 

• Use data collected to educate drivers about required 
practices.

• Ensure vehicles remain on safest and mapped routes.

• Heavy vehicle movements are all scheduled and prepared 
for ensuring no waiting.

• Choose vehicles fitted with alarms that remind drivers to take 
regular breaks. 

• High-tech driving simulators reveal in a practical manner how 
easy it is to have a serious crash as a result of driver error. 

• Vehicles with the latest safety specifications, like speed limiting 
trucks and , can help minimise driver and third party mistakes. 

• Electronic work diaries provide valuable information to inform 
internal protocols. 

• People will engage with road safety messages using technology, 
such as apps and dedicated web pages, when they are 
interesting and useful. 

• Consult with  heavy vehicle accreditation initiatives such as 
National Heavy Vehicle Accreditation Scheme and Trucksafe.

• Make sure staff understand technology’s importance, how systems 
work, the driver safety value add, and why the employer utilises it. 

From fleet monitoring systems to safe vehicle 
systems, technology can assist in all aspects of 
safety. 

NRSPP resources: 

SX Protection: How telematics can improve driver 
behaviour and safety culture

Technology and safety: Making it work for you and 
your drivers

Vista Hire: Active monitoring makes for safer drivers

Road safety is not…
1. Something that can be achieved without 

conviction, motivation and the right attitude. 
Safety isn’t just a requirement that needs to be 
met but a core component of any business. It 
pays its own way. 

2. A system that is implemented without a robust 
foundation and left without evaluation and 
reassessment. Safety isn’t static, it is always 
evolving.

3. An initiative implemented in isolation. 

4. Someone else’s responsibility.

5. Just meeting the minimum requirements or 
standards mandated by law. 

6. Measured by just collecting data, if you aren’t 
collecting the right data you will never know the 
root cause of the risk. The result will be throwing 
good money away without any change.

7. Tacitly accepting employees will try to cut 
corners and save company money. For example, 
disregarding fatigue management and ‘pushing 
through’ to get home rather than staying at a 
hotel.

8. Supporting employees who deliberately try 
to beat the system. For example, stretching or 
pushing a threshold. 

Lessons and Themes 
Drawn from NRSPP Case Studies
Part 2

https://www.ancap.com.au
https://www.nrspp.org.au/resources/sx-protection-how-telematics-can-improve-driver-behaviour-and-safety-culture/
https://www.nrspp.org.au/resources/sx-protection-how-telematics-can-improve-driver-behaviour-and-safety-culture/
https://www.nrspp.org.au/resources/scott-corporation-technology-and-safety-making-it-work-for-you-and-your-drivers/
https://www.nrspp.org.au/resources/scott-corporation-technology-and-safety-making-it-work-for-you-and-your-drivers/
https://www.nrspp.org.au/resources/vista-hire-active-monitoring-makes-for-safer-drivers/

