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BINGO Industries
Taking care of family: The BINGO Way 
keeps workers and the community safe

Fleet: 440
Staff: 1000
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Synopsis

Safety has always been personal at BINGO Industries. Starting out 
as a family company, safety has remained a core business value 
as the company has grown, building a culture of constant safety 
improvement. The focus has driven industry leading injury and 
incident rates and is a key reason the company is seen as a leader in 
workplace road and pedestrian safety and is increasingly winning 
major infrastructure contracts.

Organisation: BINGO Industries 

No. of drivers: 440

Staff: 1000

Key outcomes

 þ Prioritising safety regardless of the size of an organisation or 
its fleet is foundational for business success.

 þ Strong safety performance translates into bottom line 
benefits, improving internal efficiencies and positioning 
companies to compete for important contracts.

 þ When your operations create interactions with vulnerable 
road users, implementing measures to minimise risks to 
pedestrians and cyclists is good business practice and 
contributes to a positive company and industry reputation in 
the community. 

 þ Creating a strong safety culture requires consistent and visible 
buy-in from all levels of an organisation.

 þ Consultation and conversations around safety measures drive 
buy-in from those impacted while ensuring the most effective 
measures are implemented.

 þ Supporting safety measures with engaging, consistent and 
multi-channeled communication that clearly outlines the 
reasons ‘why’ as well as the ‘how’, which links measures to the 
role workers play in increasing safety, drives buy-in.

 þ Incidents are an opportunity for improvement and education, 
which is valuable in preventing repeats, and those learning 
opportunities can be from the wider industry rather than 
limited to internal breaches.

Winning ways: Evolving safety culture makes 
BINGO a leader in worker and pedestrian safety 

Case Study:
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Overview

BINGO Industries (BINGO) began as a family company. Back then, 
keeping your people safe meant keeping your family safe.

While the company has grown significantly, and the ‘how’ of keeping 
people safe has evolved, what has not changed is the focus on safety 
first. The company’s safety motto ‘Think Safe. Be Safe. Home Safe.’ 
reminds each employee to make a pledge to safety each and every 
day they come to work, by keeping their reason for staying safe front 
of mind (see breakout box).

The safety of BINGO’s workers, customers and the communities in 
which it operates is the company’s priority as it strives for an incident 
free, zero harm workplace built on a strong safety culture.

As a recycling and waste management company with a large fleet 
operating in three states, the company has several key road safety 
risks to manage including:

 þ The majority of its fleet is heavy vehicles, so it has trucks on the 
road virtually 24 hours a day, 7 days a week

 þ Chain of Responsibility requirements, such as fatigue, fitness for 
duty and mass management

 þ Driver behaviour, installing a ‘safe’ mindset among truck drivers 
and training them in safe driving practices, and

 þ Interactions with and awareness of vulnerable road users (VRUs), 
including pedestrians and cyclists; this includes drivers being 
aware of VRUs as well as measures to make pedestrians and 
cyclists more aware of trucks.

Rather than comprehensively outlining each safety measure BINGO 
has implemented, this case study takes a higher level focus on the 
most relevant and replicable aspects of BINGO’s approach to safety, 
highlighting ‘how’ it has implemented measures as much as the 
measures themselves. 

More specifically, how BINGO has built its safety culture and evolved 
its practices, from a small family company to a large organisation 
today; the implementation factors critical to achieving high level 
safety performance and a company-wide safety culture; how it 
has built a reputation as a leader in safety, particularly around 
interactions with pedestrians; and the connection between safety 
and business success, from reducing internal incidents and injury to 
positioning itself to compete for major infrastructure contracts.

Think Safe

We keep safety at the front of our minds, every minute of every day. 
Conditions are always changing on-site, so we TAKE 5 and look for 
hazards in our workplace. We understand the risks and we know 
the safety controls we need to put in place. We think about our own 
safety and the safety of those around us.

Be Safe

We commit to our Zero Harm Rules and we practice these rules no 
matter what site we are on or what work we are carrying out. We 
are always fit for work, free from alcohol or other substances. We are 
always trained, authorised and inducted for any work we carry out 
and we follow all rules and laws applicable to us.

Home Safe

Our families and friends are our motivation for coming home both 
physically and mentally safe from work. We take responsibility for our 
safety and the safety of those around us. At BINGO, People come first, 
always – before profit, vehicles or equipment. This means we have 
the authority to stop any work we think is unsafe because getting 
each other home safe to our families and friends is more important 
than anything.

Source: BINGO Industries

https://www.bingoindustries.com.au/
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About BINGO Industries

BINGO began when the Tartak family purchased a small building and 
demolition skip bin business with four trucks and 100 bins operating 
in Western Sydney.

Within a decade, the company had already grown to 65 trucks, having 
expanded into the Commercial and Industrial market and opened 
multiple recycling centres.

Today, BINGO is a fully-integrated, recycling and waste management 
company with operations across New South Wales and Victoria and 
into Queensland. 

It provides end-to-end solutions across the resource management 
supply chain including collection, processing and recovery, disposal 
and manufacturing, and it operates the largest network of recycling 
and resource recovery centres in NSW and Victoria. 

Three quarters of BINGO’s fleet is heavy vehicles, with it operating 
350 trucks in various task-specific configurations. The light vehicle 
fleet includes almost 40 company owned vehicles and another 80 
employee owned vehicles in its ‘grey fleet’.

BINGO subsidiary Toro is Australia’s leading manufacturer of steel bins 
and waste equipment, and BINGO is also contributing to Australia’s 
‘circular economy’ through its ECO Product range of recycled building 
and landscaping materials. 

In 2021, a consortium led by Macquarie Infrastructure and Real 
Assets (MIRA) acquired BINGO Industries. Leading alternative asset 
managers, MIRA is part of the ASX-listed Macquarie Group Limited.

Introduction

In the past five years, BINGO has grown significantly, changing from 
a relatively small family owned business that operated in greater 
Sydney to a large corporate organisation with operations in three 
Australian states.

Its origins as a family owned and run business meant BINGO has 
always had a strong focus on safety. The priority has always been 
putting people first, which is reflected in ‘the BINGO Way’ value of ‘One 
Team, One Family’.

As the company grew, it recognised that its focus on safety needed 
to remain strong but evolve into a more leader-led safety culture, 
emerging from its people knowing safety was important and 
something to be considered in everyday tasks to a stronger safety 
culture ingrained across the whole company. 

That shift led to BINGO embarking on its Zero Harm journey, 
and formalising a commitment to doing ‘zero harm’ through the 
introduction of the BINGO 12 Zero Harm Rules. 

BINGO’s Zero Harm Rules have served to foster a strong safety culture, 
where every person in the organisation understands what it means 
to practice Zero Harm and what safety looks and feels like, at a BINGO 
site, on the road or at a customer site. Every BINGO employee is 
trained and inducted, so they understand the important part they 
play in maximising safety for themselves, their colleagues and anyone 
who comes into contact with the BINGO business.

Zero Harm, has become the company’s number one priority. The 
Zero Harm Rules address the most common and significant risks in 
BINGO’s operations.

That philosophy is demonstrated by a number of key pillars that 
guide BINGO’s approach to safety, including being proactive in 
preventing incidents, using incidents from within the company 
or the wider industry as opportunities to improve, clearly 
communicating and consulting on new safety measures, and 
measuring and recognising success. 
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Proactive Prevention 

A critical bedrock of BINGO’s safety approach is constantly looking to 
improve its safety performance to prevent incidents from occurring, 
rather than reacting or responding to a safety breach.

While any internal incidents are regarded as opportunities to learn 
and improve, the same applies for incidents in the wider industry. 
For example, media coverage of incidents involving pedestrians in 
Sydney led to BINGO reviewing its commercial fleet to prevent similar 
incidents in its operations (see ‘In their shoes’).

There have also been many instances of regulators or other 
stakeholders the company subscribes to sharing incidents, which 
BINGO has used as learnings and safety alerts for its own people.

The company has also replicated effective safety ideas put in place 
by other companies or industries in the transport sector. Safety rails 
Boral installed on its trucks, for example, have become standard 
fit out on BINGO trucks. Underrun protection and bicycle and 
pedestrian signage are other good safety ideas picked up from other 
industries in the transport sector. 

Other safety measures implemented by BINGO to prevent incidents 
include a drug and alcohol testing program. This had not been 
an issue but with the company about to enter a growth stage, it 
proactively added further ‘checks and balances’ so management 
could be confident its driver group was never under the influence 
of any substance. Similarly, BINGO does not operate a subcontractor 
model, feeling more in control of safety performance where, as Chief 
People & Safety Officer Jo Cairns puts it, ‘we know the people are our 
people, and the assets are our assets’. This also contributes to building 
a strong internal safety culture.

In their shoes

In 2020, incidents involving competitor trucks and pedestrians in 
areas where BINGO regularly undertakes work led to the Safety, 
Environment and Quality team completing a detailed risk assessment 
of several sites in Sydney’s CBD. This included riding along as a 
passenger while drivers completed bin servicing and assessing 
pedestrian behaviour.

The exercise highlighted several increased risks factors such as high 
traffic and pedestrian flows, one-way access only in many sites, poor 
illumination and access to bins, and distracted pedestrians on mobile 
devices. 

In response to the key risk factors identified – lack of vision and driver 
and pedestrian inattention – BINGO implemented several safety 
improvements, including an extra independent reverse camera as a 
backup if the first camera failed, extra side lights to increase visibility 
for drivers, and a reverse alarm and white lights at the back of the 
truck to alert pedestrians to the approaching truck.

Feedback from a trial of the systems on two BINGO trucks indicated 
considerable improvements to visibility for drivers at the side and 
rear of the truck, with pedestrians also indicating improved visibility 
and awareness of the reversing truck. BINGO has retrofitted all 
commercial trucks with these additional safety features.

See ‘Case study 1: Protecting vulnerable road users’ below

BINGO’s Zero Harm Rules

 þ People first always 

 þ Always identify and control hazards

 þ Always be fit for work

 þ Places and equipment must be fit for use

 þ Must be inducted, trained and authorised

 þ Always wear correct PPE 

 þ Must work to rules and conditions

 þ Always use positive communication

 þ Always obey exclusion zones 

 þ Must inspect all loads 

 þ Always lock out, tag out

 þ Always protect against falls
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Measuring The Approach

Following on from the ‘prevention is better than cure’ approach, 
where a safety incident does occur it is taken personally and viewed 
as an opportunity to prevent a repeat.

In response to a fatality in 2019, for example, BINGO reviewed 
its safety data and lead indicators. While both were strong and 
performing well, the fact it had an incident that caused such a major 
outcome led it to engage an external group to conduct a company-
wide review of its safety procedures, even though the incident was 
not transport related. 

While the review found BINGO had robust safety systems and a 
strong safety culture, it highlighted the company’s reliance on 
administrative controls and the need to improve processes for testing 
the effectiveness of controls.

In response, a control focused approach was designed and 
implemented, where teams focus on situations that cause the most 
harm or have the biggest impact on BINGO’s people and business or 
the environment.

Hazards are mapped on a site, along with the consequences of those 
hazards, and controls designed and put in place to address the causes 
and consequences. BINGO has also established reporting structures to 
test and ensure the effectiveness of controls introduced.

While the control focus approach is being progressively rolled out 
in the transport network – the ongoing pandemic has slowed the 
pace of implementation – the company has already shifted the 
language it uses in toolbox meetings and in communications with 
teams, highlighting safety hazards rather than risks and talking about 
controls and the health of controls. 

To test that its safety measures and training are working, BINGO 
completes up to 200 on-site truck inspections and driver audits each 
month, in addition to other lead and lag indicators, with any relevant 
data fed back into safety systems to improve performance.

It is made clear to drivers that tracking and measurement is designed 
to make them safer not ‘catch them out’, a point reinforced during 
regular safety conversations with their managers.

At an individual level, safety performance is recognised and rewarded 
through the quarterly CEO’s Zero Harm award and the annual 
Chairman’s Zero Harm Award.

Each quarter, nominations are called for via email for anyone who has 
shown excellence in safety and environmental quality performance. 
Anyone can nominate and anyone can receive the Zero Harm 
award, although BINGO prefers to recognise workers rather than 
management where possible.

The awards were created to highlight strong safety performance and 
help build a safety culture by rewarding good safety practices.

To test that its safety measures and 
training are working, BINGO completes 
up to 200 on-site truck inspections and 
driver audits each month...
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Overcoming resistance 
The introduction of the DriveCam system demonstrates how BINGO’s 
combination of consultation, communication and engagement in 
safety can help overcome worker resistance to measures.

While there has been little pushback on other safety measures, the 
DriveCam system did spark some resistance with drivers initially 
fearing they would be under constant surveillance. In the first 
instance, explaining how the system worked and how footage would 
be used saw much of that resistance dissolve. While the forward 
facing DriveCam camera does record continuously, the driver facing 
function on the camera records in constant 30 second loops. Footage 
is only stored if an event is triggered, via a G-Force sensor or manual 
panic button on the dash of the truck. If that happens, a 15 second 
recording is saved and transmitted to cloud storage. So while the 
driver is being recorded, no footage is saved without an event being 
triggered.

DriveCam also has the added benefit that when there is an incident, 
footage is available to determine fault. In most cases, it helps to prove 
that drivers were not at fault.

A comprehensive consultation process leading up to DriveCam’s 
introduction also helped to turn driver resistance into driver support. 
BINGO formed a working group of drivers across the business and 
asked for their feedback and input, with a strong focus on how the 
system would be implemented and data managed, and how it could 
be used to coach or re-train drivers.

Coaching And Training

Safe driver behaviour is another key tenet of ‘the BINGO way’. After 
addressing behaviour at the leader level through coaching, the 
company needed a system to replicate the approach at the frontline.

‘We can’t pick up what their poor behaviour is sitting behind a CB 
radio here in head office or relying on a customer to tell us or waiting 
for a complaint from a member of the public,’ BINGO Chief People & 
Safety Officer Jo Cairns said.

BINGO now uses the DriveCam system to coach drivers. Installed on 
its trucks, DriveCam triggers when there is a ‘DriveCam event’ (see 
breakout box). Supplied footage is reviewed for behaviours that need 
to be addressed or that caused the event, with drivers then coached 
to eradicate the practice. 

The company believes poor driver behaviour is often subconscious, 
with drivers not necessarily being aware of bad habits that can easily 
creep in with drivers behind the wheel for long periods several days 
a week. Following too closely is an example. DriveCam has helped 
identifying bad habits that drivers can then be coached on.

The system delivered an instant improvement in driver behaviour, 
including a noticeable reduction in incidents in its first year, which 
have been sustained, and improvements in specific behaviours 
tracked, such as following distance and near collisions.

Supporting driving coaching is BINGO’s eLearning platform. The 
platform is used across the company equally, providing training for a 
labourer on site or truck driver up to executive or general managers.

While there is strong focus on the Zero Harm Rules, training is tailored 
to the position and delivered as needed. Drivers recently completed 
refresher training on chain of responsibility, for example.

“[DriveCam] has been a real eye opener... to be able to see the videos 
of the events that happen and talk through them with the drivers”

“It just makes it easier for the drivers to see their behaviours in front 
of their face” 

“We pull them in and we show them the video and we explain to 
them what’s happened in the video and why... it really helps them 
physically see what they’re doing”
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Communication, Consultation And Engagement 

Keeping safety front of mind 
Consistent and constant safety communication with its workforce is 
a clear and strategic element of BINGO’s approach to safety.

On the ground, safety expectations and measures are 
communicated in various ways, including toolbox meetings. 
Each Operations Team has daily start up meetings, which are an 
opportunity for Managers to raise matters with their team from the 
previous day or highlight what to expect that day. Those meetings 
often include a safety focus.

All internal meetings begin with a safety moment, and all internal 
communications from the CEO include a safety element.

One of BINGO’s safety lead indicators is the ‘leader-led SEQ 
conversation’, a safety or environment conversation by a leader with 
their team about a specific outcome or improvement.

BINGO’s Communications team is also enlisted to communicate 
safety messages, including creating communications for specific 
monthly Zero Harm rule focuses.

The beginning of the Zero Harm rollout is another case in point. 
Once its Zero Harm Rules were decided, a deliberate and considered 
internal Communications Strategy was devised for the Zero Harm 
rollout, as part of the ongoing safety communications plan for the 
following 12 months.

The rollout plan took a top-down approach with each manager 
outlining the rules to their team. Company managers, from frontline 
leaders up to senior management, were also supported with 
information on how to implement the rollout. 

The Zero Harm engagement plan also included educational and 
engagement videos, interactive feedback focused toolbox talks, 
regular group-wide Zero Harm communications, the Zero Harm 
Awards and an online mandatory Zero Harm Rules training module 
in the company eLearning platform.

Consultation is built-in 
BINGO had already embarked on an internal consultation process 
to determine what its Zero Harm Rules would be. In fact, effective 
consultation mechanisms were built in to BINGO’s approach to 
safety when the company began certifying its safety systems.

In practice, this means any safety changes BINGO management 
is investigating or plans to implement will be communicated to 

frontline workers for feedback and input. The company has also 
found that when it explains the outcomes it wants to achieve with 
a new measure, drivers or other workers have suggested a more 
effective path to reach that goal.

While its consultation focus helps drive engagement, implementing 
measures suggested by your peers is even more effective in creating 
buy in.

At a more formal level, BINGO also has a safety committee that 
includes representatives from each area of the business. The Safety, 
Environment and Quality (SEQ) Committee meets quarterly to review 
data, trends and any other safety, environment or quality issues that 
need addressing. The SEQ team also provides monthly formal reports 
on SEQ performance risks and management actions to the senior 
management team as well as to the Zero Harm Board sub-committee 
each quarter.
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Results Speak For Themselves

Metric FY18 FY19 FY20 FY21

Lost Time Injury 
Frequency Rate (LTIFR)

1.50 0.80 0.40 0.80

Leader Led Conversations 560 1,328 4,554 5,125

Truck/Driver Audits 1,061 1,398 1,749 1,885

Fatigue Management 
Audits

- - 2,838 4,131

Fatalities 0 2 0 0

SEQ Metrics

Winning ways 
While not a metric BINGO measures, like lost time to injury or 
incident rates, there is no doubt that its high level of safety 
performance has translated into winning work.

Its systems approach to safety is a competitive advantage in 
winning tenders, particularly with so many large infrastructure 
projects demanding strong safety procedures and practices.

BINGO becoming part of the National Road Safety Partnership 
Program itself resulted from its relationship with the Sydney 
Metro project, the largest public transport infrastructure project in 
Australia. BINGO would not have been awarded the Sydney Metro 
contract without the safety systems it has in place. 

‘To win these major infrastructure jobs and big construction work, 
you need to have strong safety systems,’ says Jo Cairns. ‘In short, I’d 
say yes safety does flow onto the bottom line because we’re on just 
about every major infrastructure job in NSW and Victoria.’

1.5

0.8

0.4

2018 2019 2020

BINGO LTIFR

LTIFR Industry Comparison

Construction Transport, 
postal, 

warehousing

Machinery 
operations 
and driver 

occupations

BINGO

7.5 7.7

10.4

0.8

Source: BINGO Industries, SafeWork Australia

https://www.safeworkaustralia.gov.au/


nrspp.org.au 

October 2021 | 10

C
A

SE STU
D

Y

Safety In Action At Bingo 

Case study 1: Protecting vulnerable road users 
BINGO has made it a priority to install equipment on its heavy 
vehicles to protect pedestrians and cyclists, also known as 
vulnerable road users, in the many interactions they have with 
BINGO trucks.

A reversing automated braking system that detects pedestrians 
is being introduced as a standard fitout on BINGO’s commercial 
trucks. The sensor at the back of the truck detects pedestrians and 
automatically engages the maxi brakes. This means that where a 
pedestrian is not visible to the truck driver, the system will stop the 
truck anyway. 

The company has also begun rolling out left hand turn alarms on its 
commercial fleet. These audible warnings alert other road users that 
the truck is going to turn left, which is particularly useful in stopping 
cyclists coming up on a truck’s left at traffic lights.

BINGO is also investigating the merits of audible alarms that activate 
when the lifting mechanisms of skip and hook trucks are activated. 
These lifting devices are often used in pedestrian areas on a street 
or the side of a road. The company’s research indicates that in higher 
pedestrian areas and trucks reversing into sites, pedestrians tend to 
‘zone out’ to the common beeping sound. BINGO intends its alarm 
to say ‘warning, truck reversing’ to get pedestrians’ attention rather 
than blending in to the background noise.

It is also participating in a Transport for NSW trial of Fresnel lenses, 
which aim to reduce or eliminate blind spots on the passenger side. 
Used extensively in Europe, and a cheap and simple solution to 
implement, a Fresnel lens is a sticker-like mirror that distorts light 
to make a pedestrian or a cyclist on the passenger side of the truck 
visible to the driver. 

Case study 2: An internal solution 
As part of the working on the Sydney M2 Upgrade project, one 
of BINGO’s key customers had to comply with project rules that 
outlawed operators on the back of skip bin trucks.

At the time, drivers commonly got onto the back of a skip bin 
truck to strap the bin down. BINGO had never had a driver fall so it 
was not an issue on the company’s radar. However, recognising a 
potential safety issue, BINGO developed its own safety rail system to 
remove any risk while ensuring drivers could restrain a load safely. 
The system has been consistently improved in the almost 10 years 
since.

In hindsight, the requirement was the start of major infrastructure 
projects, like Sydney Metro, requiring contractors to meet specific 
safety requirements.

Case study 3: Consultation in practice 
In response to workers putting themselves in poor positions while 
operating bins on skip trucks, BINGO removed truck-side remote 
controls five years ago. 

In mid-2020, BINGO took over a company whose fleet of skip trucks 
had remote controls so it began to phase them out. However, with 
the issue raised at a toolbox, BINGO formed a working group of 
drivers to decide whether remote controls should be reinstated. 

Drivers have provided input on scenarios where they believe remote 
controls are required, while the company has shared internal data 
on incidents, and the number of jobs completed, with and without 
remote controls. 

The group will come together to agree on a resolution to the issue.  

Case study 4: Innovative driver fatigue management 
Designed, developed and implemented in-
house, the BINGO Live driver app is an innovative 
approach to managing driver fatigue, a significant 
risk for a business with a fleet on the road virtually 
around the clock. 

The BINGO Live app allows real time, live management of driver 
fatigue for drivers and allocators. All BINGO drivers are provided 
with a smartphone, equipped with the app. Before any jobs are 
assigned, the drivers declare they are fit for work and their licence is 
current. 

Over the work day, drivers log their breaks and that data is sent 
back to the operations team through BINGO Live, which makes live 
calculations to ensure fatigue compliance.

The system alerts drivers when they are due for a break and if a 
driver does not have a break, BINGO Live sends an alert to the 
operations team, who phone the driver.

Through BINGO Live, the operations team can see real time photos 
of customer sites, bins and their contents, allowing it to conduct 
on-the-spot risk assessments on behalf of drivers and advise them 
of bin placement. 

BINGO also uses the system’s capability to conduct real-time on-the-
job training with drivers. 
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4 ‘C’-Crets To Safety Success 

Consultation 
Consultation with those who will be affected by safety measures, 
and will have the responsibility to ‘live’ them, is a crucial part of 
implementing measures and building a safety and reporting culture. 
Workers must be included in the process. While management must 
‘walk the talk’, initiatives that come from and resonate with the 
workforce are more likely to succeed than executive directives.

Communication 
Implementing safety measures is not a ‘set and forget’. Measures 
introduced by BINGO, particularly those that will create significant 
change, are supported by a deliberate communications plan 
utilising messaging that resonates with the workforce. In BINGO’s 
case, much of that messaging is linked to the ‘BINGO way’, such as 
‘One Team, One Family’ and ‘Think Safe Be Safe Home Safe’. So safety 
messages are consistent with company values.

Contribution 
Another critical factor in safety messaging resonating is ensuring 
workers understand their role in keeping themselves and their fellow 
workmates safe. In particular, focusing on what they can do in their 
daily operations to perform tasks safely, and how that contributes to 
the safety of their colleagues and the wider community BINGO’s fleet 
interacts with. 

Coaching workers to understand what safety means and how they 
can contribute has been a feature of the Zero Harm rollout.

Conversations 
Safety measures must apply equally across the organisation, from 
drivers through to executive management. Regardless of size of 
company or changes in operations over time, creating a culture 
where safety is a company value means it can be discussed openly  
at any level. 

Drivers and other workers should feel comfortable raising issues 
with management about safety issues and management must be 
willing to listen and, where possible, act. If action is not possible or 
management disagrees with a suggestion, feedback is provided as  
to why a suggestion will not be implemented.

Regular conversations focused on safety can help create the 
confidence to speak up.


