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 …. and at Australia Post Mental Health in the 
Community … 

Applying the 1 in 5 ratio of people who will 
experience a mental health concern in any 
given year 
 

Of Australians will experience a 
mental health condition in their 
lifetime - Sane Australia 

Only half affected receive 
treatment - Sane Australia 

1 million Australians have 
depression and 2 million have 
anxiety - Beyond Blue 

Suicide attempts 
made annually  
- Lifeline 

of those who 
experience 
depression also 
experience 
symptoms of 
anxiety - Beyone Blue 

of doctors visits are 
related to stress - 
Harvard Medical Research 

65,300 Half 
Over 

Between 

75-90% 

 
• Our extended 

partner workforce 
will have a similar 
ratio 

• Our staff are also 
impacted by 
interactions with our 
customers and the 
community 

 

7,200  
employees  
could be  
affected 
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Sources: National Mental Health Commission; Causes of Death, Australia, 2015, Australian Bureau of Statistics;  
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Community suicide rates vary by gender and age … with 
our key demographic over represented. 
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FY 2016/17 was a tough year…. 

Year 
Number of 
deaths by 
suicide 

Rate 
#/100K 

Comparison to  
community rate 

FY 17 24 66/100K 5 x community 
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In 2017 we had a three month conversation with our people 
about mental health aimed at reducing stigma 

• RUOK day events at 
most sites 

• Leveraging public 
program and 
materials  

• Safety Time – 
dedicated to mental 
health 

• 36,000 people had a 1 
hour conversation 
about mental health 

• Video with senior 
leaders talking about 
how they maintain their 
mental health 

• Employee Assistance 
Program relaunch 
with multi channel 
approach 

• Lived experience site 
visits in COO 

September October November 
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New Employee Assistance Program 

8 Streams 
Addressing the key areas in life that are 
known to cause concern 
• Specialists 
• Professional 
• Confidential 

Contemporary EAP 

1300 OUR EAP 
(1300 687 327) 
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Our FY 19 Mental Health Strategy 
Create a workplace that is both conducive to good mental health and supportive of those with 
mental health challenges  Purpose 

Objectives 

Programs of 
Work 

• Change planning  
and management 
psychosocial risk toolkit 

• Role based psychological 
risk assessments 

• Psychological job fit 
screening in recruitment 

Enablers 

Measures of 
Success 

• Continued rollout of 
People Leader Mental 
Health Essentials and 
Delight 

• Increased emphasis on 
EAP manager Assist 

• Critical Incident 
Response training for 
HR 

• Peer Support program  
pilot (CCC) 

• Dogs@Work pilot (P&I) 
• On-Site EAP trial (CCC) 
• Organisational resilience 

framework- 4 programs 
• Wellbeing Portal 
• Secondary Psych Injury 

research  
• Continue RUOK discussions 

Raise Awareness 
/ Reduce Stigma 
 

Build Manager 
Competencies 
 

Exposure recognition 
and reduction 
 

Build Resilience 
 

Organisational Leadership Individual 

Measurement 
 

Policies and 
Procedures 
 

Education and 
Training 
 

Support and  
Awareness 
 

EAP Utilisation 
 

S2A Workplace  
support Index 
 

Critical Incidents 
 

Individual program 
measures 
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FY19 Strategy Activities - Organisational 

Activity Purpose Audience 

Change planning and 
management psychosocial risk 
toolkit 

Provide tools to proactively assess and 
manage psychological risk associated with 
change  

HR 

Change Managers 

People Leaders 

Role based psychological risk 
assessments 

Develop a framework to understand the role 
specific and common psychological risks 
across our workforce. 

Contact Centre  
PSO  
PDO  
Sales  
Progressively to all roles 

Psychological job fit screening in 
recruitment 

Assess best fit against the psychosocial 
exposures and resilience to reduce turnover 
and improve mental health outcomes. 

CCC peak recruitment 
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FY19 Strategy Activities - Leadership 

Activity Purpose Audience 

Continued rollout of People 
Leader Mental Health Essentials 

Ensure our people leaders have the skills to 
support employees People Leaders 

Increased emphasis on EAP 
manager Assist 

Improve leadership capability through 
specialist coaching People Leaders 

Critical Incident Response training 
for HR 

Better prepare HR BPs with skills to respond 
to critical incidents (suicide threats, attempts 
completions). 

Human resource Business Partners 

Organisational resilience 
framework 

Build a framework of common and role 
specific interventions aimed at building 
organisational resilience and improve 
productivity 

Whole of business 
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We’ve invested significantly in the skills of our people  

Audience Focus of Training 

Human Resources 
and Safety 

• HR/WHS roles, responsibilities and legal obligations in ensuring psychologically safe 
and healthy workplace. 

• Identifying common workplace mental health issues and early warning signs 
• Practical intervention and support strategies, initiating conversations, skills practise and 

case studies 
• Ensuring duty of care, managing confidentiality concerns 
• Managing return to work 

People Leaders 

Frontline Leaders • Identifying common workplace mental health issues and early warning signs 
• Practical intervention and support strategies, initiating conversations, skills practise and 

case studies 
• Ensuring duty of care, managing confidentiality concerns 
• Managing return to work 
 

MyHR • Professional supervision program 
• Improving quality of critical response support 
• Providing support to MyHR consultants after difficult cases 

HR BPs • Critical Incident response training 
• Deep dive on both best practice responses and internal processes 
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FY19 Strategy Activities – Individual 

Activity Purpose Audience 

Peer Support program pilot 
(CCC) 

Train a group of CCC agents to provide first point of contact 
support and referral pathways at a peer level. 

Northern and Southern 
contact centres 

On-Site EAP Access pilot (CCC) Provide weekly on-site access to a dedicated EAP consultant to 
encourage greater trust in the service. 

CCC Melbourne and 
Brisbane 

Secondary Psych Injury research  Partner with University of Sydney to better understand the triggers 
for secondary psych injuries related to physical injuries 

Injury management 

People leaders 

Injured workers 

Continue RUOK discussions Build on 2017 and 2018 messaging to provide business relevant 
resources to support site based activities to RUOK events Whole of business 

Dogs@Work pilot (P&I) Trial mental health impact of having dogs in the workplace Level 1 North – P&I - 
Parcels 

Wellbeing Portal 
Provide a contemporary and interactive resources that serves as a 
single source of access for wellbeing information and actively 
engages employees 

Whole of business 
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When resilience is 
developed at a personal, 
leadership and 
organisational level, 
strategic agility is enabled. 

Resilience is not 
just about the 
individual 

Organisational 

Leadership Individual 

• How we set 
expectations 

• How we lead 
change 

• How we 
support our 
people 

• How we respond to 
change 

• How we interact 
with each other 

• How we manage 
workload 

• How we manage 
wellbeing 

• How we design work  
and workplaces 

• The workplace culture we 
set 

• How we design change 



Resilience Framework -   
When resilience is developed at a personal, leadership and organisational Level, agility is enabled. 
 
Programs of Work 
 

Leadership 

Individual 

Organisational 
• Change planning and management 
• Psychological risk tool 
• Role based risk assessments 
• Psychosocial SIF decision tree 
• Psychological job fit screening during recruitment 
• Partnership Beyond Blue for community engagement 
• Respect Program 
• Delight Program 
• Culture Squad 

 
 

 

Leadership 
• Continued rollout of People Leader Mental Health Essentials 
• Increased emphasis on EAP Manager Assist 
• MyHR and supervision program 
• HR Critical Incident Management training 
• Delight Program 
• Critical incident response training for HR 
• EAP Manager Assist 

 

Individual 
• Employee Assistance Program 
• Wellbeing portal and calendar of activities 
• Secondary psych injury research 
• RUOK discussions 
• Wellness Champions 
• HBD Contact Officers 
• Resilience training – Oranges, Uprise etc 
• Dogs at Work pilot 
• Peer Support Program and EAP onsite (contact centres) 

 

Organisational 



Choosing a resilience program 

15 

• General resilience – what 
does this mean? 

• Improved primary 
prevention capabilities 

• Improved compliance 
• Reduced psychological 

risk 
• Awareness – if so what? 
• Change readiness 
• Incident Management 

• Industry relevance 
• Culture alignment 
• Orientation to work 
• Psychological risk profile 
• Data integrity 

• For what purpose? 
• By who (professional 

expertise)? 
• Has it been 

independently reviewed/ 
validated 

• Theoretical underpinnings 

Purpose 
What are you trying 

to achieve? 

Utility 
How does the 

program meet your 
needs? 

Development 
How was the 

program 
developed? 

• What has it achieved 
previous and what can 
we expect: 

• Individual 
• Team 
• Workplace 
• Psychological safety 

measures 
• What do we as an 

organisation need to do 
to maximise impact? 

• What are the risks if this 
does not occur? 

Efficacy 
What can we expect 

the program to 
achieve? 

Is it valid?   What criteria are used?   Timeframes for measures?    Reporting 
mechanisms?     QA provisions? 

Evaluation 
Methodology 
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While it is devastating when someone takes their life, the rate of 
suicide at Australia Post is now considerably lower than the 
community rate of 13 per 100,000 people per year. 

Year Number Rate 
#/100K 

Comparison to  
community rate 

FY 17 24 66/100K 5 x community 

FY 18 3 8/100K 0.6 x community 

FY 19  3 8/100K 0.6 x community 
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Practical guides for our people leaders to deal with difficult 
situations 



What we’ve seen to date 
 

18 

YTD June 2019 Jul-18 Aug-18 Sep-18 Oct -18 Nov-18 Dec-18 Ja n-19 Feb-19 Ma r-19 Apr-19 Ma y-19 Jun-19 Tota l YTD

Idea t ion (thought) /  Threa t 5 10 7 2 10 10 5 9 15 6 6 5 90

Attempt /  Self ha rm 3 4 4 3 2 2 3 2 2 4 0 2 31

Actua l suicide 0 2 0 0 1 0 0 2 0 0 0 0 5

• Ideation and Attempts are tracking higher compared to the same period 
last year. Perception is that people are more comfortable reaching out to 
managers to share this information. 

• Deaths are tracking higher YTD compared to the same period last year. 

• Overall suicide rate is considerably lower than the national average 
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Understanding your EAP dashboard -- Enterprise 
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Monthly reporting on key psychological risk factors 
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Say2action - Workplace Support Index 



22 
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• Purpose of Project 
 

• Secondary Psychological Injuries- what are they? How 
to we prevent them? 

 
• APG Research Project- Our Model 

 
• Managers Role 

 
• Expected Benefits- The future 

 
 

 

 
 
Preventing Secondary Psychological 
Injuries at Work - Injury Research study 
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Our new Health & Wellbeing Portal 

Healthy Me is our new one-stop shop for all the tools and tips we need to 
achieve our wellbeing goals, available to Australia Post Group employees. 
 
Every month new events, initiatives and tips to improve  wellbeing will be 
available through the Healthy Me website and App. 
 
Plus, it’s gamified, so you can win points and earn badges for taking part in 
certain wellbeing activities – which will help to motivate you! 
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Questions? 
 
Thank you 
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