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Industry Snapshot 2022

This survey was conducted consecutively  

over three years, with strong involvement from 

TMAA members and third-party stakeholders. 

It achieved a large number of responses and 

received high quality, informative data.

The information generated by this project will 

inform TMAA on the future of training needs and 

other opportunities for support in addressing the 

concerns of members and other industry parties.



SUMMARY OF FINDINGS 2022

DEMOGRAPHICS

• A total of 89 respondents in 2022, a slight decrease 
compared to the 2021 survey (98 respondents). 

• Respondents spent more time on the survey in 2022 – due  
to an increased number of questions (4 additional questions). 

• The proportion of organisations willing to share the name  
of their company is unchanged. 

• In 2022, there is a large increase in companies from  
SA and a reduced number of companies from WA.  

• In 2022, 87% of companies are peak body members  
whereas in 2021, 65% and in 2020, 79% of companies  
were peak body members. 

• In 2022, 98% of companies are members of TMAA 
compared with 91% in 2021. The peak body with the next 
highest proportion of members in 2022 is Civil Contractors 
Federation (CCF) with 29%, compared with 18% in 2021. 

• The average percentage of business activity by sector 
is relatively unchanged and the average percentage of 
business activity that is undertaken for local government 
clients has reduced slightly – 35.3% in 2022 compared with 
39.5% in 2021.

• The number of traffic controllers (TCs) is consistent across 
the 3 survey years, with a trend towards larger companies.  

• In 2022, 38% of respondents’ companies have fewer than  
51 TCs compared with 53% in 2021; in both 2022 and 2021, 
17% of the companies have between 51 and 100 TCs.  

• Companies have an average of 62 male and 40 female TCs; 
45 male and 40 female Traffic Management Implementers 
(TMIs); and 6 male and 4 female Traffic Management 
Designers (TMDs). 

• The average percentage of staff identifying as Aboriginal 
and Torres Strait Islander was 8.9% amongst TCs; 7.4% 
amongst TMIs; and 2.4% amongst TMDs. 

• The majority of companies (74/88 in 2022 and 77/95 in 
2021) are aware of the Austroads projects with respect to 
National Prequalification and the harmonisation of training.  

• More than half (44/80 in 2022 and 47/88 in 2021) of 
companies indicated that these Austroads projects  
make a positive impact.  

• The majority of companies (63/87 in 2022 and 60/95 in 
2021) have implemented the Austroads Guide to Temporary  
Traffic Management (AGTTM) in their business.  

• Almost half (36/80) of the companies indicated that 
adopting the AGTTM has made a positive impact. 

• In 2022, 36% of companies have a registered agreement  
with Fair Work Commission (FWC), compared with 38%  
in 2021 and 45% in 2020.  

• In 2022, 64% of companies work directly to an Award 
compared with 62% in 2021, and 55% in 2020. 

• There are a similar number of company vehicles across the  
3 survey years. In 2022, 53% (45/85) of companies have 
between 0 and 30 vehicles compared with 56% (53/95) in 
2021 and (47/78) in 2020. 

• Companies have an average of 50 Utilities, 10 Trucks, 4 Truck 
Mounted Attenuators, and  13 Portable Traffic Controller Devices. 
(PTCDs)

• Just over half (47/86) of companies’ turnover is within the 
$0–5 million p.a. categories.

TRAINING LEVELS
The results indicate steady male and female representation  
at all training levels:

• In 2022, 45% have 1–10 male TCs (entry level) completing 
training in the last 12 months; and 44% have 1–10 female 
TCs (entry level) completing training in the last 12 months, 
compared with 46% in 2021.  

• In 2022, 43% have 1–10 male TMIs completing training in the 
last 12 months; and 40% have 1–10 female TMIs completing 
training in the last 12 months, compared with 45% in 2021.  

• In 2022, 35% have 1–10 male and 27% have 1–10 female  
TMDs completing training in the last 12 months.

AVAILABILITY OF SAFETY 
METRICS 

• The majority of respondents (85% in 2022, 76% in 2021 and  
82% in 2020) have a system to record near misses/accidents.  

• The industry currently has more than 25 different tools/
systems. In 2022, the most used tools/systems are internal 
systems and Traffio (31%). In 2021, the most used tools/
systems were incident/near miss reports/registers/
Integrated Management System(IMS) and Traffio (34%). 
In 2020, the top 2 tools/systems were incident/near miss 
reports/registers and Assignar (25%).  

• In 2022, 42% (22/53) of respondents reported zero First  
Aid Cases, 36% reported 1–5 First Aid Cases, 15% reported 
6–20 First Aid Cases and 8% of respondents reported  
more than 20 First Aid Cases. 

• In 2022, 32.5% (13/40) of companies reported 1–10,000  
hours across the Jan–Dec 2021 accounting period,  
46% (22/40) of companies reported 10,001–500,000 hours 
and 12.5% (5/40) of companies reported 500,000+ hours. 

• In 2022, 76% of respondents reported encountering 0–10 
vehicle accidents, compared with 77% in 2021 and 92% in 
2020.  

• In 2022, 11% of respondents reported encountering 11–20 
vehicle accidents, compared with 3% in 2021 and 17% in 2020. 

• In the 2022 survey, 3/62 respondents reported encountering 
fatalities, compared with 0/57 in 2021 and 1/58 in 2020. 

• Every year, more than 60 respondents (from each of the  
3 surveys) have a system in their companies to record safety 
metrics such as Total Recordable Injury Frequency Rate 
(TRIFR), Lost-Time Injury (LTI), Lost-Time Injury Frequency 
Rate (LTIFR), Medical Treatment Injury (MTI) and Medical 
Treatment Injury Frequency Rate (MTIFR). 

• Respondents were consistently willing to provide a number 
for TRIFR, LTI, LTIFR, MTI and MTIFR metrics. In 2022, the 
majority of companies reported a rate of 0 for the LTI (50%) 
and LTIFR (54%) metrics, whereas a smaller proportion of 
companies reported a rate of 0 for the TRIFR (48%) and MTI 
(34%) metrics.



SAFETY CAMPAIGNS AND 
ADDITIONAL COMMENTS

 
PORTABLE TRAFFIC CONTROL DEVICES (PTCDs): 

• Many states are introducing the mandatory use of Portable 
Traffic Control Devices (PTCDs), unless risk is assessed out. 
74% (46/62) in 2022 compared with 59% (37/63) in 2021 
suggested that the use of PTCDs is positive. 

• The top 2 comments provided by respondents regarding 
PTCDs suggested that PTCDs eliminate TCs being present 
on the road, and that they are considered a safer option. 

YOUR SPEED IS OUR SAFETY (YSIOS):  

• 86% (49/57) of respondents in 2022, 80% (36/45)  
in 2021 and 89% (47/53) in 2020 have seen the campaign  

• 67% (38/57) in 2022, 48% (22/45) in 2021 and  
66% (35/53) in 2020 have shared it with their staff   

• 49% (28/57) in 2022, 44% (20/45) in 2021 and 62% (33/53) 
in 2020 have claimed the campaign to be very useful.

• In 2022, 56% (34/61) of respondents believe that YSIOS had 
impacted their driving or that of those drivers on their site, 
compared with only 39% (23/59) in 2021 and 49% (28/59)  
in 2020.  

SEE THE CONES. OBEY THE ZONES: 

• 82% (40/49) of respondents in 2022, 80% (33/41) in 2021 
and 90% (44/49) in 2020 have seen the campaign 

• 65% (32/49) of respondents in 2022, 56% (23/41) in 2021 
and 59% (29/49) in 2020 have shared it with their staff 

• 49% of respondents (24/49) in 2022, 54% (22/41) in 2021 
and 45% (22/49) in 2020 have claimed the campaign to be 
very useful. 

Additional comments were provided for the 2 safety 
campaigns, and recommendations were made on other 
campaigns/educational material that would help the industry 
perform its job better.

PROFITS AND 
INVESTMENTS 

• 26% (16/62) of respondents stated that their profit margins 
have improved this financial year, 35% (22/62) stated that 
profit margins have reduced and 26% (16/62) of respondents 
stated that profit margins are stable this financial year. 

• 33% (20/61) of respondents reported fuel and vehicle costs 
as a key driver of profit margin change and 23% (14/61) of 
respondents reported increased charge rates as a key driver 
of profit margin change. 

• 47% (29/62) of respondents stated that they expect their 
fleet investment to increase, 11% (7/62) of respondents 
stated that they expect their fleet investment to decrease 
and 29% (8/62) of respondents stated that they expect their 
fleet investment to be stable.

SUMMARY OF FINDINGS 2022

2022/21/20 SURVEY 
GENERAL TRENDS

• Conducted survey consecutively over 3 years,  
achieved a large number of responses and 
received high quality informative data

• Good coverage of companies from all states  
and territories 

• Ongoing willingness from companies to provide 
data including open-ended comments and 
detailed responses to questions.

RELATIVELY STABLE AREAS:
• Companies with safety systems 

• Business activity by sector

• Awareness of Austroads projects 

• Majority of companies have systems in place  
to record near misses/incidents. 

 
MINOR CHANGES: 

• Slight reduction in business activity for local 
government clients

• Slight increase in vehicle accidents in 2022 
accounting period (after a drop in 2021), similar  
to 2020 pre-pandemic levels

• Increase in fatalities: 3 reported in 2022 
accounting period. 

AREAS OF MODERATE CHANGE:
• Increased extent of peak body membership and 

prominence of responses from TMAA members

• Increase in size of companies surveyed, also 
reflected in larger fleet sizes

• Increased positive perception of mandatory  
use of portable traffic control devices (PTCDs)

• Increased awareness and implementation of  
‘Your Speed is our Safety’ and ‘See the Cones. 
Obey the Zones’ campaigns

• Increased recording of Total Recordable Injury 
Frequency Rate (TRIFR) metric.
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Tool/system utilised for data 
collection 

• 2022 total responses: 85

• 2021 total responses: 91

• 2020 total responses: 76 

• In 2022, 53% (45/85) of companies utilise an in - house 
system, 21% (18/85) utilise a publicly available system and 
9% (8/85) use both in-house and publicly available tools 
and systems

• The findings from 3 years of results are relatively 
consistent, with a trend towards uptake of publicly 
available tools and systems

85%

In 2022, 85% of 
surveyed companies 
have a system  
to record near 
misses/accidents

Tool/system 
utilised for data 
collection

• 2022 total responses: 88

• 2021 total responses: 96

• 2020 total responses: 78

• In 2022, 85% (75/88) 
have a system to record 
near misses/accidents, 
compared with 76% 
(73/96) in 2021 and 82% 
(64/78) in 2020.

Survey 2022 vs 2021  
Name of the tool/system 

• 2022 total responses: 81 

• 2021 total responses: 87 

• In 2022 the top two (31%, 25/81) 
tools/systems are internal systems 
and Traffio, compared with the 2021 
top two (34%, 30/87) tools/systems, 
which were incident/near miss 
reports/registers/IMS and Traffio 

• In 2022 only 1% (1/81) of companies 
don’t have a system compared with 
7% (6/87) in 2021 

• In 2022, two new systems were 
mentioned - Solve Safety and Actiond

SAFETY METRICS

SELECTED RANGE: 2022 survey (Jan-Dec 2021), 2021 survey (Jan-Dec 2020), and 2020 survey (Jan-Dec 2019)

Breakdown of tools/system types



Companies that record the following safety metrics
The majority of participants have a system to collect the metrics

2020 2021 2022 Findings

SAFETY 
METRICS

No. of 
responses Yes/No No. of 

responses Yes/No No. of 
responses Yes/No

Total 
Recordable 
Injury 
Frequency 
Rate (TRIFR)

66/78 63/98 61/89
• In 2022, 37 out of 61 (61%) collect the TRIFR
• In 2021, 33 out of 63 (52%) collect the TRIFR
• In 2020, 48 out of 66 (73%) collect the TRIFR

Lost-Time 
Injury (LTI) 64/78 63/98 61/89

• In 2022, 32 out of 61 (52%) collect the LTI
• In 2021, 32 out of 63 (51%) collect the LTI
• In 2020, 44 out of 64 (69%) collect the LTI

Lost-Time 
Injury 
Frequency 
Rate (LTIFR)

62/78 62/98 59/89
• In 2022, 28 out of 59 (47%) collect the LTIFR
• In 2021, 27 out of 62 (44%) collect the LTIFR
• In 2020, 44 out of 62 (71%) collect the LTIFR

Medical 
Treatment 
Injury (MTI)

60/78 63/98 60/89
• In 2022, 35 out of 60 (58%) collect the MTI
• In 2021, 35 out of 63 (56%) collect the MTI
• In 2020, 47 out of 60 (78%) collect the MTI

Medical 
Treatment 
Injury 
Frequency 
Rate (MTIFR)

61/78 63/98 60/89
• In 2022, 32 out of 60 (53%) collect the MTIFR
• In 2021, 32 out of 63 (51%) collect the MTIFR
• In 2020, 45 out of 61 (74%) collect the MTIFR
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SAFETY METRICS

SELECTED RANGE: 2022 survey (Jan-Dec 2021), 2021 survey (Jan-Dec 2020), and 2020 survey (Jan-Dec 2019)

2022 survey safety metrics – if yes, total number of rate recorded 
The majority of companies reported a rate of 0 for most metrics, a small number of companies (less than 16%) reported a 
rate of 1



2021 survey safety metrics – if yes, total number of rate recorded 
The majority of companies reported a rate of 0 for all metrics, a small number of companies (less than 26%) reported a 
rate of 1

SAFETY METRICS

SELECTED RANGE: 2022 survey (Jan-Dec 2021), 2021 survey (Jan-Dec 2020), and 2020 survey (Jan-Dec 2019)

2020 survey safety metrics – if yes, total number of rate recorded 
The majority of companies reported a rate of 0 for all metrics, a small number of companies (less than 8%) reported a rate of 1



• Total responses: 53

• 42% (22/53) of companies reported 
zero First Aid Cases

• 36% (19/53) of companies reported 
1-5 First Aid Cases

• 15% (8/53) of companies reported 
6-20 First Aid Cases

• 8% (4/53) of companies reported 
more than 20 First Aid Cases

• Total responses: 40

• 32.5% (13/40) of companies 
reported 1–10,000 hours across the 
accounting period

• 55% (22/40) of companies reported 
10,001–500,000 hours across the 
accounting period

• 12.5% (5/40) of companies reported 
500,000+ hours across the 
accounting period

• Total responses: 86

• 55% (47/86) of companies’ turnover 
is within the $0–5 million p.a. 
categories

• 45% (39/86) of companies’ turnover 
is within the $5–50+ million p.a. 
categories

SAFETY METRICS

2022 survey - Total number 
of First Aid Cases during the 
accounting period

2022 survey -  
Total working hours for 
the accounting period

2022 survey -  
Industry size based on 
$p.a. turnover

SELECTED RANGE: 2022 survey (Jan-Dec 2021), 2021 survey (Jan-Dec 2020), and 2020 survey (Jan-Dec 2019)
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2022 survey - Turnover per vehicle* (turnover in $p.a. divided by total number  
of company vehicles) 

• Total responses: 39

• 46% (18/39) of companies’ working  
hours per asset is within the 1-1000 
hrs/asset range 

• 41% (16/39) of companies’ working  
hours per asset is within the 1001-
1500 hrs/asset range 

• 13% (5/39) of companies’ turnover 
per working hour is within the 
4000+ hrs/asset category 

• Total responses: 27

• *Calculation assumes turnover value is the average 
for each of the 10 Tier categories

• E.g. Tier 1 (0-750K p.a.) calculation based  
on assumed $375K p.a., 

• Tier 2 (750K – 3 million p.a.) calculation based on 
assumed $1.875 million p.a., 

• Tier 3 (3 – 5 million p.a.) calculation based on 
assumed $4 million p.a. etc

• 30% (8/27) of companies’ turnover per 
working hour is within the $1-$100/hr 
range 

• 33% (9/27) of companies’ turnover per 
working hour is within the $101-$500/hr 
range 

• 37% (10/27) of companies’ turnover per 
working hour is within the $500+/hr 
category

• Total responses: 81

• *Calculation assumes turnover value is the average 
for each of the 10 Tier categories

• E.g. Tier 1 (0-750K p.a.) calculation based on 
assumed $375K p.a., 

• Tier 2 (750K – 3 million p.a.) calculation based on 
assumed $1.875 million p.a., 

• Tier 3 (3 – 5 million p.a.) calculation based on 
assumed $4 million p.a. etc

• 31% (25/81) of companies’ turnover per 
vehicle  
is within the $1 - $100,000/asset categories

• 41% (33/81) of companies’ turnover per 
vehicle is within the $100,001 - $200,000/
asset categories

• 28% (23/81) of companies’ turnover 
per vehicle is within the $200,001 - 
$1,000,000+/asset categories

SAFETY METRICS

2022 survey - Total working 
hours per asset for the 
accounting period

2022 survey - Total turnover 
$ per working hour for the 
accounting period

SELECTED RANGE: 2022 survey (Jan-Dec 2021), 2021 survey (Jan-Dec 2020), and 2020 survey (Jan-Dec 2019)
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Number of vehicle 
accidents the company 
has encountered across 
the accounting period

• 2022 total responses: 62

• 2021 total responses: 62

• 2020 total responses: 60

• 76% (47/62) encountered 0-10 vehicle 
accidents in 2022 Survey, 92% (57/62) 
in 2021 Survey and 77% (47/60)  
in 2020 Survey

• 11% (7/62) encountered 11-20 vehicle 
accidents in 2022 Survey, 3% (2/62)  
in 2021 Survey and 17% (10/60) in  
2020 Survey

Approximate 
number of fatalities 
the company has 
encountered

2020 
Survey Total Fatalities  
in Jan–Dec 2019

• Total responses: 58 

• 98% (57/58) of respondents 
DID NOT encounter fatalities

• Only 1 respondent claimed to 
have encountered 1 fatality

2021 

Survey Total Fatalities  
in Jan–Dec 2020

• Total responses: 57

• 100% (57/57) of respondents 
DID NOT encounter fatalities

2022 

Survey Total Fatalities  
in Jan–Dec 2021

• Total responses: 62

• 95% (59/62) of respondents 
DID NOT encounter fatalities

• 5% (3/62) of respondents 
encountered fatalities

To drive down injuries and fatalities, a continued focus on all aspects of worker safety  
is paramount. This includes access to training, improved availability of safety metrics  
and increased awareness of safety campaigns.

Closing statement

SAFETY METRICS

SELECTED RANGE: 2022 survey (Jan-Dec 2021), 2021 survey (Jan-Dec 2020), and 2020 survey (Jan-Dec 2019)

Fatalities 0 1–5 6–10 11–20 21–30 Other

Responses

Survey 
2020

57 1 0 0 0 –

Survey 
2021

57 0 0 0 0 0

Survey 
2022

59 3 0 0 0 0


